EC | Programme (Critical Path)

2010

2012

D | Task Name Duration Start Finish May | Jul | Sep | Nov 2?:: [ Mar [ May | Jul [ Sep | Nov [ Jan | Mar [ May | Jul | Sep | Nov
1 Hucknall Town Centre Improvement Scheme 1217 days  Wed 04/07/07  Thu 01/03/12

2

3 Stage 0 122 days Wed 04/07/07 Fri 21/12/07 —L 102 days
4 E Seek Cabinet Approval Odays Wed 04/07/07 Wed 04/07/07 ﬁ_ 72 days

5 E Submit MSBC 0 days Fri 12/10/07 Fri 12/10/07 "_T

6 E Programme Entry 0 days Fri 21/12/07 Fri 21/12/07 Q

7

8 Stage 1 700 days Fri 12/10/07  Thu 17/06/10 '? 30 days
9 Detailed Design and Prep. for Planning 40 wks Fri 12/10/07 Thu 17/07/08

10 Planning Application Odays  Thu17/07/08  Thu 17/07/08

11 Planning Consent (Risk of 16 weeks) 16 wks Fri 18/07/08  Thu 06/11/08

12 Enter negotiations for land 52 wks Fri 12/10/07  Thu 09/10/08

13 Cabinet Report (Outcome of P.Appl.) 4 wks Fri07/11/08  Thu 04/12/08

14 Publish CPO/SRO 26 wks Fri 05/12/08  Thu 04/06/09

15 Arranging Public Inquiry 16 wks Fri 05/06/09  Thu 24/09/09

16 Prepare evidence for Public Inquiry 20 wks Fri 24/04/09  Thu 10/09/09

17 Public Inquiry 1 wk Fri 25/09/09  Thu 01/10/09

18 Await Inspector's Report 26 wks Fri 02/10/09  Thu 01/04/10

19 Update business case 6 wks Fri 02/04/10  Thu 13/05/10

20 Cabinet Report* (Outcome of PI) 6 wks Fri 07/05/10  Thu 17/06/10

21 Conditional Approval Odays Thu17/06/10  Thu 17/06/10

22

23 Stage 2 810 days Fri 12/10/07  Thu 18/11/10 '

24 Complete Detailed design 25 wks Fri 02/10/09  Thu 25/03/10

25 TRO consultation 16 wks Fri 18/06/10  Thu 07/10/10

26 Make TRO 6 wks Fri 08/10/10 Thu 18/11/10

27 CMT report for use of ECI 1 wk Fri 12/10/07  Thu 18/10/07 =£

28 Amend Financial Regs (Waiver form) 1wk Fri 19/10/07 Thu 25/10/07 ! 101 wks
29 0OJ Procedures 60 wks Fri 12/10/07  Thu 04/12/08

30 Financial Reporting (CAMG-Full Counc 60 wks Fri 12/10/07  Thu 04/12/08 q_ 43 wks
31 Appoint Contractor to complete detailec 8 wks Fri 02/10/09  Thu 26/11/09

32 Update business case 5 wks Fri 02/04/10  Thu 06/05/10

33 Cabinet Report* (Perm. to appt Stage 2 6 wks Fri 07/05/10  Thu 17/06/10

34 Full Approval 0 wks Thu 17/06/10 Thu 17/06/10

35 Appoint Contractor to construction worl 5 wks Fri 18/06/10  Thu 22/07/10

36

37 Stage 3 524 days Mon 01/03/10  Thu 01/03/12

38 Site set-up 4 wks Fri 23/07/10  Thu 19/08/10

39 Phase 1 - Demolition Works/Site Clear: 10 wks Fri 01/10/10  Thu 09/12/10

40 E Bird nesting 2010 154 days Mon 01/03/10  Thu 30/09/10

41 E Bird Nesting Season 2011 154 days  Tue 01/03/11 Fri 30/09/11

42 Phase 2 - Roadworks 56 wks Fri 10/12/10  Thu 05/01/12

43 Opening to traffic Odays Thu05/01/12  Thu 05/01/12

44 Update business case 3 wks Fri 06/01/12 Thu 26/01/12

45 Cabinet Report (Final) 3 wks Fri 27/01/12  Thu 16/02/12

46 Final Approval 2 wks Fri 17/02/12  Thu 01/03/12

492 davs
24

18 wks

Jan [ Mar [ May [ Jul | Sep | Nov | Jan [ Mar [ May | Jul | Sep | Nov | Jan [ Mar | May

445 days

6 wks

115 days

Project: Hucknall - High Level Program
Date: Thu 18/10/07
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