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Ninth Annual Conference for Chairs, Members and 
Support Officers of Police (Fire) and Crime Panels  

Online from Monday 23 to Wednesday 25 November 2020 

Follow @pcpsdirect; retweet and comment using #PFCPConf2020 leading up to and during the 
Conference. Sessions will be recorded and made available only to Conference delegates  

P R O G R A M M E 

Monday 23 November 2020  Theme: Policy 

10.30 am Welcome to day one of the Online Conference by Lord Toby Harris, Co-Chair of the 
All Party Parliamentary Group on Policing and Security 

Conference plenary speakers 

• Minister for the Constitution and Devolution, Chloe Smith MP (invited)

• Chair of the Association of Police and Crime Commissioners, Paddy Tipping

• Chair or Member of the Home Affairs Select Committee (invited)

• Greater Manchester Combined Authority Mayor and PCC, Andy Burnham (tbc)

12 noon Lunch break 

1.30 pm Conference breakout sessions. Good practice and Panel development 
Thematic policy seminars of one hour each 

In the light of the morning plenary, an opportunity to explore how Panels fulfil our roles 
of support of and challenge to our Commissioners and how we might develop our 
activity as Panels on key topical issues 

1.30 pm Public policy and policing  
Rick Muir, Police Foundation 

2.45 pm Public policy and criminal justice  
Lorraine Atkinson, Howard League 

4 pm Tackling human trafficking and modern slavery 
Courtenay Forbes, Unseen  

5 pm     Close of day one of the Conference 
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Tuesday 24 November 2020 Theme: Partnerships 

9.30 am AGM of the National Association of Police (Fire) and Crime Panels (NAPFCP) 
By separate invitation  

10.15 am Welcome to day two of the Online Conference by Paul Grady, Head of Police and 
Engagement Lead, Public Services, Grant Thornton UK LLP 
Theme: ‘Collaboration. The bigger picture for Panels. Initiatives, opportunities and 
challenges for policing, fire and criminal justice in the 2020s’  

Conference plenary speakers 

• Chief Constable Olivia Pinkney QPM MA, Hampshire Police Service

• Becci Bryant QFSM MBA MIFireE Hon DPP, Chief Fire Officer, Staffordshire Fire
& Rescue Service

• Frances Crook, Chief Executive, Howard League for Penal Reform

12 noon Conference breakout sessions. Good practice and Panel development 
Practitioner led workshops of one hour each 

In the light of the morning plenary, an opportunity to explore how Panels fulfil our roles 
of support of and challenge to our Commissioner and how we might develop our 
activity as Panels  

12 noon     Police and Crime Plans, budgets, audit and engagement 
    Grant Thornton 

1 pm     Lunch break 

2 pm Working together – police and mental health triage  
Vicki Noble, Leicester NHS Trust and Samuel Watson, Leicestershire Police 

3.15 pm Elections for Commissioners in 2021 – a briefing for Panels 
Dr Christopher Kemp, formerly of Norfolk Police and Crime Panel  

4.30 pm Working with public health around early intervention  
Lynn Gibbons, Public Health Consultant, South Gloucestershire Council and  
Professor Kieran McCartan, Sociology & Criminology, University of the West of 
England 

5.30 pm Close of day two of the Conference 
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Wednesday 25 November 2020 Theme: Practice 

10 am     Conference breakout sessions. Good practice and Panel development 
Practical workshop and peer to peer forums of one hour each 

Welcome to day three of the Online Conference by Dave Burn, Senior Associate and 
Lead on Policing and Crime, Frontline Consulting 

Theme: Exploring key messages from earlier discussions and the implications for our 
activity as Panels and identifying what we might need to help us better to fulfil our 
roles of support of and challenge to our Commissioners 

10.15 am Effective Scrutiny by Police and Crime Panels and Police, Fire and Crime Panels 
Facilitated by Dave Burn, Frontline Consulting  

11.30 am Forum for Independent Members of Police and Crime Panels and Police, Fire and 
Crime Panels 
Facilitated by Keith Walker, Staffordshire PFCP 

12.30 pm     Lunch break 

1.30 pm Forum for Police, Fire and Crime Panels 
Facilitated by Diane Parsons, North Yorkshire PFCP 

2.45 pm     Forum for Chairs of Police and Crime Panels and Police, Fire and Crime Panels 
    Facilitated by Cllr Wendy Schmitt, Essex PFCP  

4 pm Forum for Support Officers of Police and Crime Panels and Police, Fire and Crime 
Panels 
Facilitated by Khalid Ahmed, Thames Valley PCP 

5 pm     Conference closes 
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