Procurement Select Committee
Draft Proposed Work Programme

Procurement Select Committee
Membership

Sept Monday 18 September Scope of Review - background information and presentation
identifying witnesses

Oct Monday 30" October Presentation of 3 year procurement business plan —including information
from Deloitte / Cabinet Member.

\ | Alternatives shown below - dependent on whether the Committee wishes to have 2 or 3 further meetings |

November || Conclusions/clarifying points |

Receiving evidence and views from Strategic Director —Resources and
Cabinet Member

| December H_\ Draft Report to be finalised |
e
I Further Conclusions /clarifying points |
}_} Report to Cabinet (10" January) }
e
N | conclusions/clarifying points |
} February }_} Report to Cabinet (7" February) }

| January
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