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REPORT OF THE CORPORATE DIRECTOR, CHILDREN AND FAMILIES

2019/2020 CHILDREN AND FAMILIES BUDGET UPDATE

Purpose of the Report

1.

To provide an update on the current budget position for Children and Families, setting out
the in-year financial challenges being faced and the actions being taken to mitigate these.

To agree the Improving the Effectiveness and Efficiency of Children’s Services Plan (the
Plan), attached as Appendix C, and to receive progress updates against the Plan every
three months.

To consider whether there are any further actions Committee requires in relation to the
information contained in the report.

Information

4.

As a service children’s social care is working within an environment which is facing
considerable pressure. The National Audit Office issued a report, Pressures on children’s
social care, in January 2019 which set out recent trends in pressures on children’s social
care with rising demand, increased spending and reported overspends by local authorities
for the period 2010/11 and 2017/18. It stated that the proportion of local authorities that
overspent on children’s social care had risen from 63% in 2010-11 to 91% in 2017-18.

Nottinghamshire is still significantly below statistical neighbour levels in terms of looked
after children (LAC) as a proportion of the 0-19 population and has been since 2009. In
2018 Nottinghamshire’s LAC level was 22% lower than statistical neighbours (Derbyshire,
Staffordshire, Lancashire, Worcestershire, Cumbria, Northamptonshire, Essex, Kent,
Cheshire West and Chester and Warwickshire) and 25% below the England average. As
LAC levels increase nationally this places pressure on the Independent Fostering
Association (IFA) and residential placement markets. This is making it difficult and
expensive to place children with the most complex needs.

There is the additional challenge of increasing numbers of care leavers and new burdens
for them. Under the Children and Social Work Act 2017, local authorities have a statutory
duty to provide Personal Advisor support to all care leavers who request it, up to the age
of 25 years, with little additional funding to provide this. Prior to the new legislation the
local authority had a duty to support care leavers up to the age of 21 years.



10.

11.

The recruitment and retention of child and family social workers continues to be a national
challenge with the National Audit Office reporting that the workforce is characterised by
high vacancy and agency rates. Recently published data suggests a national vacancy
rate of 16% and a national agency rate of 15.4% at 30 September 2018,

Appendix A provides a number of graphs which illustrate the Nottinghamshire growth in
demand between 2016/17 and 2018/19 and the demographic of the LAC population.

Nottinghamshire children’s services were impacted by these demand pressures and at the
end of 2018/19 the Children & Families department reported a net overspend of £6.266m
equivalent to 5.22% of the final budget. This was mainly due to the rise in the number of
looked after children and the need for external foster and residential placements. This
increase accounted for £5.4m (86%) of the overspend with the net balance attributable to
spend on agency workers in the hard to retain social work teams.

As part of the 2019/20 budget setting process an additional budget allocation of £7.1m for
known and anticipated budget pressures was approved and included £4.8m for LAC
external residential placements to fund growth in 2018/19 and projected inflationary
increases and population growth. Despite this additional funding the department is
currently forecast to overspend by £8.5m (6.65%). This was reported to Finance & Major
Contracts Management Committee in July 2019 when it received the 2019/20 Period 2
corporate budget monitoring report. The overspend comprised of:

e £7.5m overspend in relation to external residential placements for LAC due to the
continued and sustained growth in external residential and fostering placements which
commenced in early 2018. Part of this relates to the full year effect of the external
residential placement budget overspend in 2018/19 due to the increase in LAC
numbers and,;

e £1.0m overspend on social work staffing due to a combination of staffing challenges
including additional capacity staff to respond to demand challenges and agency
workers to cover vacancies and other gaps e.g. maternity leave.

Since that report the budget forecast for Period 4 has been undertaken and the overspend
is now £8.3m (6.54% of the budget), a reduction of £0.2m, which will be reported to
Finance & Major Contracts Management Committee on 16" September 2019. The
reduction in the overspend relates to external residential placements.

External Residential Placements

12.

13.

The external placements budget overspent by £5.477m (budget of £22.4m) in 2018-19
which included £0.941m of temporary funding, therefore the underlying permanent
overspend was £6.418m.

During 2018/19 LAC numbers rose from 807 at the start of the year to 875 by March 2019,
peaking at over 890 and averaging 856. During the same period the number of external
placements, in foster care or residential, increased from 332 to 398 with an average of

!Department for Education. Experimental Statistics: Children and family social work workforce in England, year ending 30
September 2018. 28 February 2019.



14.

15.

16.

17.

18.

19.

371. As well as the increase in volume of placements, the average weekly cost also
increased and the mix of placements changed as internal and external fostering
placements reached capacity and external residential placements were sought instead.

It was recognised that the increase in LAC external placements during 2018-19 would
have an ongoing impact on future years’ budgets and a pressure bid was submitted and
approved as part of the 2019/20 budget setting process. The early timetable for the
pressure bids meant that the data available to inform the external placements financial
projection was only available up to August 2018 and it was not anticipated that LAC
numbers and consequently demand for external residential placements would continue to
rise through the year, exacerbated by the temporary closure of Oakhurst.

Reference was made in the pressure bid to the risk associated with a modest growth in
the LAC rate per 10,000 of 2.0% in 2019/20 and 0.5% in each of the following two years —
which would place a further financial pressure in excess of £1.7m on the external
placements budget over this period. However, this growth was not included in the bid as it
was impossible to predict accurately how the LAC rate per 10,000 would move over the
coming years.

At the time the pressure was calculated, the number of external placements was 349 with
a forecast overspend of £3.8m and by the end of the year the number of placements had
increased to 398 (an additional 49 external placements) with a corresponding increase in
the overspend to £6.4m (excluding temporary funding).

The unexpected sustained increase in LAC and consequently the demand for external
placements has resulted in additional pressure on the 2019/20 external placements
budget. The overall LAC numbers appear to have stabilised over the last few months but
there has not been a corresponding stabilisation of the external placements and numbers
continue to grow. In addition, the average weekly cost of placements are rising due to,
market conditions, inflation, complexity of need and limited capacity within the Authority’s
own internal residential and foster care provision.

The first financial monitoring report for 2019/20 to be presented to Finance and Major
Contracts Management Committee on 17 June 2019 drew attention to the significant
pressures continuing to be experienced in Children’s Social Care in respect of the rise in
Looked After Children external placements for the reasons mentioned above and that this
high risk area would continue to be monitored closely during the year through the robust
monthly budget management process and reported back to Committee.

Work was undertaken on projections for 2019/20 and a range of scenarios modelled to
inform the forecast out-turn position for external placements. The forecast for Period 2 of
£7.5m was based on the knowledge of the first two months of the financial year and
assumptions for the remainder based on trend data and current and planned initiatives to
reduce spend. This was considered a reasonable forecast for Period 2 on the basis that
the stabilisation of the LAC numbers over the last few months has not seen a
corresponding stabilisation of external residential placement numbers with growth still
experienced in April and May and trend data indicating that the numbers will continue to
grow.



20.

21.

The latest forecast for Period 4 is showing a slight improvement at £7.3m, a reduction of
£0.2m. It is based on the following data and assumptions:

. the actual number of children in placement at 31 July 2019 which is 411 (398
March 2019)

. projected net growth for August 2019 — March 2020 of 25 children

. projected number of external placements at March 2020 436 (398 March 2019)
based on past trend data from January 2017 and current and planned initiatives to
reduce spend

. 420 average number of external placements for the financial year.

This is a difficult service to forecast for because it is demand led and volatile in nature. It
is highly sensitive to changes in numbers, weekly costs and placement mix due to the
high cost of placements. There is a risk that if any of the assumptions change the
forecast position will also change. There is however a robust monthly monitoring process
to track trend data, average costs and actual numbers of children in placement to highlight
potential issues as soon as possible.

Activity Already Being Undertaken and Proposed Actions

22.

There are a significant number of initiatives planned or already being undertaken by the
department to manage the overspend in this year and aimed at delivering increased value
for money in future years. Some of these will take time to implement and, given legislative
and regulatory constraints may not impact significantly on the current year financial
position. Whilst the number of looked after children in Nottinghamshire continues to be
below statistical neighbours there remains a very significant challenge in respect of the
number of children in care, the growing complexity of need they present and the mix of
placements available. A key challenge is to manage and develop the care market to
ensure sufficient cost effective placements. This will lead to reduced spend although it
may not produce cashable savings given the wider context. The Remodelling Care
change programme is underway to increase the number of internal placements available
so that reliance on the external market is minimised. Action to make progress in this area
as well as the other challenging area of social worker recruitment and retention are
detailed in the Improving the Effectiveness and Efficiency of Children’s Services Plan at
Appendix C.

Social Work Staffing

23.

24.

The staffing challenges in 2018/19 led to an overall overspend on social work staffing of
£1.8m (budget of £18.841m) with £1.5m (budget £13.348m) relating to the hard to retain
teams. This arose due to a combination of using additional capacity staff to respond to
demand challenges and agency workers to cover vacancies and other gaps e.g. maternity
leave.

As part of the 2019/20 budget setting process there was a pressure bid for social work
staffing which included a structural budget shortfall for 3.4 posts required in the context of
service demands. In addition, the service had a recurrent overspend on agency social
work posts due to the increased caseloads that the service was managing. Whilst a range
of measures were initiated to mitigate this, for example the introduction of additional
Social Work Support Officers and the development of a case progression model, it was



25.

26.

27.

28.

29.

30.

recognised that this would take time to embed in practice, demand pressures continued to
be a challenge, and therefore a temporary budget pressure of £467,000 was agreed
(equivalent to 7 agency social work posts).

For 2019/20 social work staffing continues to be a challenge and the department still has
a significant number of agency staff. The overall Period 2 forecast overspend on social
work staffing was £1.0m (budget of £20.3m) with £0.9m (budget £14.6m) relating to the
hard to retain teams. The latest forecast for Period 4 is showing an increase in this
overspend by £0.1m to £1.1m although this has been offset by other underspends within
the Youth, Families & Social Work division.

At the end of July there were 77 agency Social Workers and Team Managers in the hard
to retain and Looked After Children teams. The assumptions in the forecast are for
agency numbers to reduce to 66 by March 2020 which takes into account a number of
newly qualified social workers, the continuation of additional capacity to maintain
sustainable caseloads and to cover vacancies etc. Also included is a reduction to reflect
the annual leave, sickness and bank holidays to be taken by agency workers.

The Department for Education’s children’s social work workforce report suggests a
national vacancy rate of children’s social workers on the snapshot date of 30 September
2018 of 16%, against which Nottinghamshire has a relatively favourable vacancy rate of
6%?2, although it should be noted that these are experimental statistics.

On the snapshot date of 11 June 2019, Nottinghamshire’s vacancy rate in hard to retain
teams was 16%. Hard to retain teams are the Council’s child protection teams, the Multi-
Agency Safeguarding Hub, Assessment Services, District Child Protection Teams, Court
Team and Children with Disabilities Team. Vacancy levels in the Council’s other children’s
social work teams are very low, hence contributing to the overall children’s social work
vacancy rate as nationally reported of 6%.

Positive progress has been made in recruiting newly qualified social workers to the
authority, with 40 new recruits already due to start in September 2019. This is in part due
to the success of the Teaching Partnership, and the Authority’s ability to successfully
recruit students who have been on placement with the Local Authority, either from one of
the local universities or through a programme such as Step Up to Social Work.

The D2N2 Teaching Partnership, launched in 2016 with Department for Education
funding, currently encompasses four local authorities, an NHS Trust, three Universities, a
Housing Association and two service user and carer organisations — with Nottinghamshire
County Council being the lead partner. Building on its success to date, the Partnership’s
ongoing mission is to deliver excellent social work practice and education in the East
Midlands region. Its vision is for social work excellence that can be co-produced,
recognised and evidenced - improving the quality of social work by training high quality
social workers to address local need, enhancing opportunities for ongoing learning and
career development and using research to understand “what works” and achieve good
outcomes.

2 Department for Education. Experimental Statistics: Children and family social work workforce in England, year ending 30
September 2018. 28 February 2019.



31.

32.

33.

34.

35.

36.

Involvement to date has generated a number of beneficial outcomes including access to
free Continuing Professional Development (CPD) opportunities for hundreds of
Nottinghamshire social workers from Adults and Children’s Social Care.

At a time when the recruitment and retention of children’s social workers is presenting a
significant challenge for many local authorities, Nottinghamshire children’s services has
recently received some very positive feedback from its frontline staff about their
experiences of working for the Council:

. 98% said their manager was accessible when they needed them

. 93% felt supported, and listened to

. 90% said new technologies were saving them time and travel

. 80% said flexible working benefited their work:life balance and their well-being
. 83% said they valued the support offered by our social work support officers

. 98% stated that they received regular supervision

As an employer in the social care sector, it is also recognised that frontline staff face
unique challenges, both professionally and emotionally, and the Council has therefore
continued to invest in the support infrastructure, so that staff have a range of options if
they are needing personal or emotional support — with the introduction of Mental Health
First Aiders, Schwartz Rounds, counselling, a workplace chaplaincy service, and an
Employee Wellbeing Hub.

Collectively, the focus on improving work-place practices and developing support services
has helped both with recruitment and retention, and the Council’s reputation as an
employer of choice is growing.

Whilst it is extremely positive that the Local Authority is seen as an employer of choice for
graduate social workers, there is also a need to recruit and retain experienced social
workers, to progress child protection cases and those going through care proceedings.
The department is involved in a Grow Our Own social work scheme through which
experienced child and family workers already employed by the Council can do a fast track
social work gualification through Manchester Metropolitan University. There are currently
seven students on this course, with a further 10 joining the next cohort. The benefit of this
course is that students tend to be more experienced and are committed to
Nottinghamshire, hence are more likely to stay working within the Local Authority.

In order to maintain safe services, the Council recruits agency social workers to cover
vacancies, or staff absence due to other reasons such as maternity leave or long-term
sickness. Agency social workers are also employed when teams have newly qualified
social workers within their skill mix, as they are not able to independently hold child
protection cases in the first 3-6 months. Agency workers are also used to provide
additional capacity where the number of open cases within teams are higher than the
numbers of social workers who can safely manage them (a manageable caseload for
experienced social workers in the assessment service is considered to be 15, whilst in the
child protection teams it is 20; caseloads also need to be reduced for newly qualified
social workers, which given the proportion of the workforce which is newly qualified, is a
challenge).



37. According to the DfE Children’s Workforce Return (September 2018), Nottinghamshire
has an agency rate of 14%, compared with a national rate of 15.4% and a statistical
neighbour rate of 11.3%. The East Midlands average rate is 13.6% and the agency rate
for neighbours with whom the Local Authority “competes” for both permanent and agency
social workers, ranges from 4% (Lincolnshire) to 25.7% (Northamptonshire).

38. Use of agency staff is scrutinised at a quarterly agency challenge panel involving the
Youth, Families and Social Work Leadership Team, Finance and HR.

39. Appendix B provides the trend data of agency usage and agency spend.
Activity Undertaken and Actions Proposed

40. The strategy for retaining experienced children’s social workers is being driven through
the department’s Remodelling Practice Programme. The Children and Young People’s
Committee received a progress update on this programme in July 2019. The actions
associated with this are detailed in the Plan at Appendix C.

Other In Year Budget Pressures and Risks

41. There are other areas of underlying pressure which will need careful management to
avoid a negative impact on the forecast in future months. These are currently being
managed within the overall budget by temporary underspends in other areas or grant
funding and are explained below.

Care Leavers

42.  The Leaving Care service is facing significant challenges. From April 2019 new legislation
has meant that the Council must offer support to all care leavers to age 25 years and little
additional Government funding has been provided to do this. A report was presented to
Children and Young People’s Committee in July 2019 which approved the establishment
of 6 FTE posts to service this new burden to be funded by a request from contingency.
The full year effect of this will need to be considered as part of the 2020/21 budget setting
process. In addition to the staffing costs there are also support costs e.g. accommodation,
higher education, and home establishment grant which pose a risk to the budget.

Elective Home Education

43. The Association of Directors of Children’s Services (ADCS) conducts an annual survey of
Elective Home Education (EHE)3. Across 106 (of 152) local authorities responding the
number of known home-schooled children and young people has increased in each of the
last five years (recorded on schools October census day), by an average of approximately
20% each year. In Nottinghamshire the numbers of EHE pupils registered on 1
September has seen an overall increase of 89% from 359 in 2014 to 680 in 2018. At 1
May 2019 this had increased again to 842 indicating that this is a continuing trend.

44.  This increase in numbers means that the budget to monitor the suitability of the education
and to enable the Local Authority to fulfil its statutory safeguarding duty is under
considerable pressure. The budget for 2019/20 is £77,000 and this will be subsidised by

3 ADCS Elective Home Education Survey 2018 (November 2018)



£175,000 from the School Improvement Grant to fund the forecast cost of £252,000.
There is a risk that this will leave insufficient funding to support school improvement in
maintained schools.

Sold Services to Schools and Other Income Generation

45.

46.

The provision of sold services present a risk to the department if the level of buy back is
not as projected. An example of this is the School Improvement service whose
achievement of its income target is a concern for this financial year.

The children with disabilities homes have an income target of £0.8m which includes
continuing health care contributions, bed sales to other local authorities and recharges to
Adults Social Care & Health for young people over the age of 18 years. The current
income target is at risk due to the withdrawal/reduction of continuing health care funding
and the uncertain nature of bed sales.

Savings still to be delivered

47.

As well as the savings attached to specific Children & Families projects there have been
other savings allocated to departments since 2016/17 as a departmental levy. In total
£1.4m has been allocated to the department for the period 2016/17 to 2019/20 and of this
£0.9m has been saved with the remaining balance of £0.5m proving difficult to address in
light of the current challenges facing the department.

Academy Conversions

48.

The Local Authority is responsible for funding any deficit balances of sponsored academy
conversions. There is currently one school with a sponsor attached and another for which
a sponsor is being sought, both have projected deficits and recovery plans in place. If a
deficit remains at the point of conversion this may be charged to the department
dependent on the timing (i.e. financial year) of the conversion.

Clayfields

49.

Clayfields is experiencing difficulties in the achievement of its income target and further
work is needed to assess the implications of this on the trading position. This work is
currently being undertaken and the outcome will be reported for the Period 5 budget
monitoring.

High Needs Block of the Dedicated Schools Grant

50.

The High Needs Block (HNB) of the Dedicated Schools Grant (DSG) funds provision for
children and young people with special education needs and disability (SEND) from their
early years to age 25 years. It is also intended to support alternative provision for pre-16
pupils who because of exclusion, illness or other reasons cannot receive their education in
mainstream or special schools. The HNB continues to experience considerable pressure
due to the increase in the number of children with an Education, Health and Care Plan
(EHCP) and consequently alternative provision. Part of this increase is due to the
extension of local authority responsibility for supporting young people with an EHCP from
age 19 to 25 years which has been accompanied by little additional funding. The HNB is



forecast to overspend in 2019/20 by £0.6m which will be met by the DSG Non Individual
School Budgets reserve.

51. Analysis from the County Councils Network* has found 27 out of 31 county authority
members responding to a survey by the Society Of County Treasurers (SCT) reporting a
deficit had a total shortfall of £123m on their HNB for 2018/19. Nottinghamshire ended
that year with a £1.4m underspend. However, it remains the case that Nottinghamshire’s
high needs budget is under significant strain as Special School provision is at capacity
and the current proposed expansions, including the rebuild of the Newark Orchard School
which will provide additional places, remains insufficient to meet projected need. The cost
of Independent Non Maintained school placements also continues to rise and Members
are advised that without the additional emergency DfE high needs funding of £1,7m
provided in December 2018 and the transfer of £2m from the schools block to the High
Needs Block, Nottinghamshire’s High Needs Block would have overspent by £2.7m.

52.  Growth trend projections suggest that the HNB will be overspent in 2020/21 unless the
Authority’s funding allocation is significantly increased. This will need to be considered as
part of the wider schools funding consultation with the Schools Forum in autumn 2019.

Improving the Effectiveness and Efficiency of Children’s Services Plan

53. As a result of the financial challenges facing the department and Local Authority an
improvement plan has been developed. The overarching objective of the plan is to ensure
that the Children and Families department is taking the necessary steps to provide safe,
effective, efficient and cost-effective services to vulnerable children, young people and
their families in Nottinghamshire, with enabling support and challenge from the Chief
Executive, Adult Social Care and Health and Place Departments. The plan should be read
in conjunction with the existing highlight reporting against the department’s major change
programmes: Remodelling Care and Remodelling Practice. These programmes detail the
specific benefits to be delivered in respect of financial savings/cost avoidance and
efficiency. The plan is due to be reported to Finance & Major Contracts Management
Committee on 16 September 2019.

The improvement actions in the plan are grouped under the following headings:

l. Addressing the in-year financial challenges
I. Effective delivery of change programmes
Il Creating the conditions for good practice to flourish.

54. In conclusion the department for Children and Families Services, despite it looking after
fewer children than similar councils, being a preferred good employer, having
transformation programmes of practice and care and having similar levels of vacancy as
the national average, continues to experience significant budget pressures. Children who
are looked after numbers have risen by 8% (an additional 68) whilst reliance on the
independent sector provider market to meet this demand has risen by 20% (an additional
66) reflecting that the Council’s in-house care capacity is full and therefore required to buy
placements and need, in the medium term, to increase the Council’s own provision. There
is a continued need to supplement the permanent workforce with temporary but expensive

4 CCN Analysis Special Educational Needs and Disabilities: The Challenge Facing County Authorities



agency staff and a need to review whether this is genuinely all temporary or an underlying
staff shortage. These two factors of increased demand for LAC and workforce represent
the two largest pressures on the budget. The attached action plan describes what is being
done to mitigate these pressures.

Other Options Considered

55.

No other options have been considered.

Reason/s for Recommendation/s

56.

These recommendations provide the range of measures being taken by the Children and
Families department via the Improving the Effectiveness and Efficiency of Children’s
Services Plan, to address the financial and service challenges currently being faced.

Statutory and Policy Implications

S57.

This report has been compiled after consideration of implications in respect of crime and
disorder, data protection and information governance, finance, human resources, human
rights, the NHS Constitution (public health services), the public sector equality duty,
safeguarding of children and adults at risk, service users, smarter working, sustainability
and the environment and where such implications are material they are described below.
Appropriate consultation has been undertaken and advice sought on these issues as
required.

Financial Implications

58.

59.

60.

61.

62.

The financial position of the department is reassessed every month as part of the monthly
budget monitoring process. The department is currently forecasting an overspend of
£8.3m against a budget of £126.9m which is 6.54%. This will be incorporated into the
Financial Monitoring Report to be reported to Finance & Major Contracts Management
Committee on 16 September 2019 together with the Improvement Plan.

There are risks associated with the forecast in relation to external residential placements
and social work staffing due to the volatile nature of the demand on these budgets. The
forecast is highly sensitive to changes in e.g. numbers, weekly costs and placement mix.
There is a robust monthly monitoring process to track trend data, average costs and
actual numbers of children in placement to highlight potential issues as soon as possible.

There are other areas of underlying pressure which will need careful management to
avoid a negative impact on the forecast in future months.

The impact of the overspend on future years’ budgets is currently being assessed and will
need to be considered as part of the budget setting process for 2020-21 and beyond.

The Improvement Plan has a number of actions which are part of the department’s current
major change programmes and already have savings attached to them for 2019/20,
2020/21 and 2021/22. The ongoing deliverability of savings are monitored and reported
on a quarterly basis to the Improvement and Change Sub-Committee.

10



63.

64.

There may be some Improvement Actions which will potentially have a financial impact
but it is too early to say what they are or the timing of when they will occur.

Of the additional project resources identified in paragraph 2.9 of the plan the three
Programme Officers and two Project Managers will be contained within the existing
Programme & Projects team resources. Further scoping work is required to assess the
need for the other two Project Managers and if additional posts are required this will be
the subject of a separate report.

Human Resources Implications

65.

The human resources implications are set out in paragraph 64.

RECOMMENDATION/S

That the Committee:

1)
2)

3)

considers whether there are any further actions required in relation to the information
contained in the report.

approves the Improving the Effectiveness and Efficiency of Children’s Services Plan,
attached as Appendix C.

agrees to receive progress updates against the Plan every three months.

Colin Pettigrew
Corporate Director, Children & Families

For any enquiries about this report please contact:

Laurence Jones

Service Director, Commissioning and Resources
T: 0115 9773042

E: laurence.jones@nottscc.gov.uk

Constitutional Comments (GR 30/08/19)

66.

Pursuant to the County Council’'s Constitution the Children and Young People’s
Committee has the delegated authority to receive the report and make the
recommendations contained within this report.

Financial Comments (SAS 29/08/19)

67.

68.

The financial position of the department is reassessed every month as part of the monthly
budget monitoring process. The department is currently forecasting an overspend of
£8.3m against a budget of £126.9m which is 6.54%. This will be incorporated into the
Financial Monitoring Report to be reported to Finance & Major Contracts Management
Committee on 16 September 2019 together with the Improvement Plan.

There are risks associated with the forecast in relation to external residential placements

and social work staffing due to the volatile nature of the demand on these budgets. The
forecast is highly sensitive to changes in e.g. numbers, weekly costs and placement mix.
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69.

70.

71.

72.

73.

Backg

There is a robust monthly monitoring process to track trend data, average costs and
actual numbers of children in placement to highlight potential issues as soon as possible.

There are other areas of underlying pressure which will need careful management to
avoid a negative impact on the forecast in future months.

The impact of the overspend on future years’ budgets is currently being assessed and will
need to be considered as part of the budget setting process for 2020-21 and beyond.

The Improvement Plan has a number of actions which are part of the department’s current
major change programmes and already have savings attached to them for 2019/20,
2020/21 and 2021/22. The ongoing deliverability of savings are monitored and reported
on a quarterly basis to the Improvement and Change Sub-Committee.

There may be some Improvement Actions which will potentially have a financial impact
but it is too early to say what they are or the timing of when they will occur.

Of the additional project resources identified in paragraph 2.9 of the plan, the three
Programme Officers and two Project Managers will be contained within the existing
Programme & Projects team resources. Further scoping work is required to assess the
need for the other two Project Managers and if additional posts are required this will be
the subject of a separate report.

round Papers and Published Documents

Except for previously published documents, which will be available elsewhere, the documents

listed

here will be available for inspection in accordance with Section 100D of the Local

Government Act 1972.

Financial Monitoring Report Period 1 2019-20 - report to Finance & Major Contracts
Management Committee on 17 June 2019

Financial Monitoring Report Period 2 2019-20 - report to Finance & Major Contracts
Management Committee on 15 July 2019

Update on the Remodelling Practice Programme - report to Children and Young People’s

Comm

Electo

All.

C1286

ittee on 15 July 2019

ral Division(s) and Member(s) Affected
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