APPENDIX A

Nottinghamshire Police and Crime Panel Work Programme

(as at 15 March 2023)

Agenda Item

Brief Summary

5 June 2023, 2pm — Annual Meeting

Appointment of Chairman and Vice-
Chairman

To appoint the Chairman and Vice-Chairman of the
Panel for the next municipal year

Review of Balanced Appointment
Objective

The Panel will review its membership to see whether any
actions are required to meet the requirements for:
e the membership to represent all parts of the police
force area and be politically balanced
e members to have the skills, knowledge and
experience necessary

Complaints Annual Report

An overview of complaints made against the Police and
Crime Commissioner during 2022-23

Commissioner’s Force

complaints

update on

The Commissioner will update the Panel on key trends
and themes from those Force complaints she has
reviewed

Safer streets

The Panel will receive a report and presentation giving
an overview of the different phases of Safer Streets
projects

Police and Crime Commissioner’s
update

The Panel will review any actions taken by the
Commissioner and progress against the Make Notts
Safe Plan

Performance update

The Panel will also consider the Commissioner’s
response to the key performance issues within the Force

25 September 2023, 2pm

Police and Crime Panels Annual
Report 2022/23

Members will consider the Panel’s draft annual report for
2022/23

Police and Crime Commissioner’s
Annual Report

The Annual Report of the Police and Crime
Commissioner giving an overview of activity and
outcomes in 2022-23

Make Notts Safe Plan refresh

The Commissioner will present her refreshed ‘Make
Notts Safe’ Plan

Police and Crime Commissioner’s
update

The Panel will review any actions taken by the
Commissioner and progress against the Make Notts
Safe Plan

Performance update

The Panel will also consider the Commissioner’s
response to the key performance issues within the Force




20 November 2023, 2pm

Divert Plus

The Panel will receive a presentation giving an overview
of the Divert Plus programme

Review on scrutiny work

The Panel will receive an overview of the Independent
Community Scrutiny Panel and the work it is undertaking

Police and Crime Commissioner’'s
update

The Panel will review any actions taken by the
Commissioner and progress against the Make Notts
Safe Plan

Performance update

The Panel will also consider the Commissioner’'s
response to the key performance issues within the Force

Independent Member Recruitment

To agree the process for reappointing / recruiting to the
role of Independent Co-opted Members

24 January 2024, 10.30am - Informal Budget workshop 1

Budget proposals

The Police and Crime Commissioner will informally
present her precept and budget proposals to the Panel

30 January 2024, 10.30am - Informal Budget workshop 2

Budget meeting - question preparation

Panel members will consider the precept and budget
information produced by the Commissioner and develop
questions

6 February 2024, 2pm

Proposed Police precept and budget

To consider the Commissioner’s proposed Council Tax
precept

Police and Crime Commissioner’'s
update

The Panel will review any actions taken by the
Commissioner and progress against the Make Notts
Safe Plan

Performance update

The Panel will also consider the Commissioner's
response to the key performance issues within the Force

18 March 2024, 2pm

Police and Crime Commissioner’s
update

The Panel will review any actions taken by the
Commissioner and progress against the Make Notts
Safe Plan

Performance update

The Panel will also consider the Commissioner’s
response to the key performance issues within the Force

17 June 2024, 2pm — Annual meeting

Appointment of Chairman and Vice-
Chairman

To appoint the Chairman and Vice-Chairman of the
Panel for the next municipal year.

Review of Balanced Appointment
Objective

The Panel will review its membership to see whether any
actions are required to meet the requirements for:
e the membership to represent all parts of the police
force area and be politically balanced
e members to have the skills, knowledge and
experience necessary

Complaints Annual Report

An overview of complaints made against the Police and
Crime Commissioner during 2022-23

Police and Crime Commissioner’s
update

The Panel will review any actions taken by the
Commissioner and progress against the Make Notts
Safe Plan

Performance update

The Panel will also consider the Commissioner’s
response to the key performance issues within the Force




