Safeguarding and Independent

Review Current Structure

Group Manager
Safeguarding and
Independent Review
1 FTE Band F

Children’s Service
Manager Independent
Chair Service
2 FTE Band E

Child Protection

Coordinator
9.1 FTEBand D

Independent Reviewing
Officers
14 FTE Band C

Children’s Services
Manager
Strategic Safeguarding
1 FTE Band E

NSCB Business Manager
1FTEBand E

NSCB Development
Manager
1 FTE Band D

LADO Allegations Officer
1FTE
Band C

LADO Allegations Officer
(Historical Abuse)
1 FTE Band C

Safeguarding Children in
Education Officer
1 FTE Band C

Children Missing Officers
2 FTE Grade 5

Salary paid out of historical
abuse budget




Quality and Improvement

Current Structure

Group Manager
Quality and Improvement

1FTE Band F

Team Manager
Departmental
Support Services
1 FTE Band D

Team Manager
Planning and QA
1 FTE Band E

Senior Practitioner
Departmental Support
Services
1 FTE Band D

Departmental Support
Services Officer
2.5FTEBand B

Premises Support
Officer
2 FTE Grade 5

Departmental Support
Services Assistant
1 FTE Grade 5

Workforce
Development
Manager
1 FTE Band D

Senior Practitioner
Strategy and Planning
1 FTE Band D

Senior Practitioner
Quality and
Improvement
3 FTEBand C

Policy and Projects
Officer
1FTE Band A

Cultural Services
Commissioning
Manager
1 FTE Band C

Effective Practive
Development Officer
1 FTE Band C

Team Manager
Information and
Systems
1 FTE Band E

Senior Practitioner
Data & Information
Management
1 FTE Band C

Senior Practitioner
System Support &
Implementation
1FTEBand C

System Coordinator
2 FTE Band A

Data Management
Officer Grade 4

3 FTE & 1 FTE temp

which ends 30/9/17

Business Systems
Analyst Band C
3.5 FTE & 1 FTE temp
which ends 31/3/18

System Coordinator
2 FTE Band A

System Support Officer
Grade 5
2.5 FTE & 1 FTE temp
which ends 31/3/18




Safeguarding, Assurance and

Improvement - Proposed Structure

Group Manager

Appendix A

Data Management

3 FTE

Officer Grade 4 +

NSCB Administrator Grade 3 1 FTE
Safeguarding Children Information Management
Team (SCIMT) Officers Grade 3, 3 FTE

Child Death Administrator Grade 3 1 FTE
(Managed by Business Support)

Posts financed by the service but
managed externally:

NSCB Training Coordinator Band C 1 FTE
NSCB Training Administrator Grade 3 1 FTE
(Managed by Corporate HR)

1FTE
Service Manager Service Manager Service Manager Service Manager
Information & Independent Chair Partnerships and Strategic
Systems Band E Service Planning Safeguarding
1FTE Band E 2 FTE Band E 1 FTE Band E 1 FTE
Child Pr<')tect|0n Quality & Workforce NSCB Development
Coordinator Improvement Development Manager
Band D Manager Manager Band D Band D f FTE
9.1 FTE Band D 2 FTE 1FTE
Senior Pr Senior Practitioner Business Systems ndependent Quality and Effective Practice Partnerships & LADO Allegations LADO Allegations AADO Allegations Office
Data & Information System Support & Analyst Reviewing Officer | | Improvement Development Planning Officer Officer Officer (Education & (Historical Abuse temp -
Management Implementation Band C Band C Officers Band C Officer Band C Band C Band C Early Years) IICSA funded)
Band Band C 1 FTE 4 FTE 14 FTE 3FTE 1 FTE 1 FTE 1 FTE Band C 1 FTE \®,
Line managed by
Group Manager
Historical Abuse
System Coordinator System Coordinator
Band A — — Band A
1FTE 2 FTE
Senior Data System Support Premises Support Departmental Departmental
X " . . . Children Missing
Management Officer_| || Officer Officer Support Services | | Support Services Offi
Grade 5 Grade 5 Grade 5 Assistant Assistant G :;e;
0.6 FTE 3 FTE 2.5 FTE Grade 5 1 FTE Grade 5 1 FTE ;aFTeE
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