Appendix 1

Person Centred Model of Home Based Care

START
Service

Commissioning /
Financial Strategy

Market Sets Rate
Payment-95% of
Commissioned Hours
Plus 5% Outcome
Based Target

Move away from
Time and Task

ICT Commissioning
Tool

| Reablement Services (Tier 2) |

| Longer Term Services (Tier 3) |

Reablement

Service User
Person Centred
Services

Rapid Response and Hospital
Discharge Service (RR&HDS)

* PreventHospital Admissionf/Short
Term Residential Care
* Facilitate Early Discharge from
Hospital

Home Based Care Service
{Inc Extra Care)

24 Hour Response Service
{Linked to Telecare)

Demographics

* 6 CCGareas

* Lead Provider
supported by smaller
providers {DPS)




