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Facilities Management - Building Cleaning and Caretaking, Grounds Maintenance 
FINANCIAL 

 

Indicator Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Labour costs as % of turnover - 
Landscape services Aim to Minimise 

Actual 

 

40.8% 

Target 

41.3% 

 

 

Indicator Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Labour costs as % of turnover - 
Building Cleaning Aim to Minimise 

Actual 

 

 

85.31% 

Target 

85.71% 
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Indicator Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Turnover - Landscape Services Aim to Maximise 

Actual 

 

 

£702,000 

Target 

£702,000 

 

 

Indicator Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Turnover - Building Cleaning Aim to Maximise 

Actual 

 

£3,794,000 

Target 

£3,822,000 
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Indicator Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Contribution - Landscape 
Services Aim to Maximise 

Actual 

 

£171,000 

Target 

£122,000 

 

 

Indicator Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Contribution - Building Cleaning Aim to Maximise 

Actual 

 

 

£365,000 

Target 

£347,000 
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Facilities Management - Building Cleaning and Caretaking, Grounds Maintenance 
PERFORMANCE 

 

Indicator Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Buy Back Levels - Building 
Cleaning Aim to Maximise 

Actual 

 

Provisional actual data, overall buyback levels 
remain satisfactory  

76 

Target 

75 

 

 

Indicator Maximise or 
Minimise Actual Versus Target Trend Chart Improvements 

Buy Back Levels -Grounds 
Maintenance Aim to Maximise 

Actual 

 

Provisional actual data, overall buyback levels  
remain within target levels  

61% 

Target 

60% 

 



5 

 
Facilities Management - Building Cleaning and Caretaking, Grounds Maintenance 
EXTERNALLY ASSESSED QUALITY STANDARDS 

Indicator Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Retain Occupational Health & 
Safety Advisory Services 
(OHSAS)18001 accreditation - 
Facilities Management 

Aim to Maximise 

Actual 

 

 

Yes 

Target 

Yes 

 

 

Indicator Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Retain ISO 9001 accreditation - 
Facilities Management Aim to Maximise 

Actual 

 

 

Yes 

Target 

Yes 
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Facilities Management - West Bridgford Campus 
EXTERNALLY ASSESSED QUALITY STANDARDS 

 

Indicator Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Retain Occupational Health & 
Safety Advisory Services 
(OHSAS)18001 accreditation - 
Facilities Management - West 
Bridgford campus 

Aim to Maximise 

Actual 

 

 

Yes 

Target 

Yes 
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Facilities Management - West Bridgford Campus; Catering West Bridgford 
FINANCIAL 

 

Indicator Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Labour costs as % of turnover - 
Facilities Management - West 
Bridgford Campus Catering 

Aim to Minimise 

Actual 

 

 

52.54% 

Target 

51.04% 

 

 

Indicator Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Food costs as % of turnover - 
Facilities Management - West 
Bridgford Campus Catering 

Aim to Minimise 

Actual 

 

 

44.27% 

Target 

43.25% 
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Facilities Management - Overall 
 

Indicator Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Turnover - Overall Group 
Performance - Trading Aim to Maximise 

Actual 

 

 

£11,491,000 

Target 

£11,578,000 

 

 

Indicator Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Contribution - Overall Group 
Performance- Trading Aim to Maximise 

Actual 

 

£1,531,000 

Target 

£1,505,000 
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Indicator Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Surplus/deficit - Facilitites 
Management - School Aim to Maximise 

Actual 

 

 

-£99,000 

Target 

-£176,000 

 

 


