The Early Support Team staffing structure as at 31 July 2020

Key to staffing structure

Manager

e FTE = Full-time equivalent 1FTE @ Band D

e POC =Pay on Claim

e Posts in green boxes are permanent, though current
post holder may be in a temporary position due to
substantive post holder acting up.

e Posts in blue are temporary.
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Team Manager —1 FTE

Service organiser — 1 FTE

Service Organiser assistant — 0.43FTE
Senior Practitioners — 2FTE

Group Co-ordinators — 0.6FTE

Area Co-ordinators — 5FTE

Specialist Team Leaders 1.5FTE

Team Leaders — 5.65FTE

Supervisors — 0.63 FTE

Community Support Workers (19 staff) - 2.78FTE
Group support Workers (20 staff) - 1.45FTE
Home support workers (20 staff) - 5.73FTE
Level 2 support worker (5 staff) - 1.63FTE.

Group co-ordinator — 1IFTE @ Band A

Specialist Team Leader — 2 FTE @ grade 5

Group supervisors — 0.48 FTE @ grade 4
Community support — 3.5FTE @ grade 3

Home / Group support workers — 1.2 FTE @ grade 2

5 x Level 2
Workers
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Grade2



