
Team Manager – Case 

Management

1 FTE

Team Manager

2 FTE

Senior Practitioner 
            / CEE

2.2 FTE

Unit Lead

4 FTE

Early Help Case 

Manager

9 FTE

Parenting Coordinator 

3 FTE

Senior Education 

Welfare Practitioner

1 FTE

Education 

Enforcement Officer

2 FTE

Parent & Family 

Worker 

12.5 FTE

EPEC Coordinator

1 FTE

South Teams
Appendix 2



Team Manager – Case 

Management

1 FTE

Team Manager

2 FTE

Senior Practitioner

1 FTE

Unit Lead

4 FTE

Early Help Case 

Manager

9.5 FTE

Parenting Coordinator 

3 FTE

Parent & Family 

Worker 

14.5 FTE

Education 

Enforcement Officer

2 FTE

EPEC Coordinator

1 FTE

North Teams

Senior Education 

Welfare Practitioner 

1 FTE

Appendix 2



Team Manager – Case 

Management

1 FTE

Team Manager 

2 FTE

Senior Practitioner

1.5 FTE

Unit Lead

3.5 FTE

Early Help Case 

Manager

11.5 FTE

Parenting Coordinator 

3 FTE

Parent & Family 

Worker 

15.5 FTE

Senior Education 

Welfare Practitioner 

1 FTE

Education 

Enforcement Officer

2 FTE

EPEC Coordinator

1 FTE

West Teams
Appendix 2



County-Wide Teams

Team Manager – EHU

0.8 FTE

Team Manager – 

Troubled Family Unit

1 FTE

EHU

4 FTE

TFU - Project Officer

1.5 FTE

RAW

6 FTE

FRA 

2.5 FTE

TFU -Project Support

1 FTE

Appendix 2




