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Appendix 1 

Strategic Leadership Group

Membership: Safeguarding Partners lead 
representatives
Role: Set out the safeguarding arrangements, agree 
strategic priorities, support and engage, implement 
local/national learning

Meets 4 times per year

Safeguarding Assurance & 
Improvement Group

Membership: Independent Chair, Safeguarding Partners 
& Relevant Agencies with key safeguarding performance 
responsibilities
Role: Scrutinise safeguarding effectiveness and 
coordinate improvement activity

Meets 4 times per year

Learning & Workforce 
Development

Membership: TBA
Role: Coordinate delivery of 
multi-agency training, manage 
cross authority procedures 
updates

Meets bi-monthly

Nottinghamshire 
Safeguarding Children 

Partnership
Membership: Safeguarding Partners & 
Relevant Agencies

Role: Forum to enable communication 
across the partnership, disseminate 
learning, identify challenges to 
safeguarding work and contribute to 
developing solutions

meeting 2/3 times per year

Child Safeguarding Practice 
Review Group

Membership: TBA
Role: Analyse cases, oversee 
case reviews, monitor action 
plans

Meets monthly as required

 


