Appendix A

Children, Families & Cultural Services

Current Structure Chart

Corporate Director
Children, Families & Cultural Services

Service Director
Children’s Social Care

Service Director
Youth, Families & Culture

Director
Education, Standards & Inclusion
(Interim)

Consultant in Public Health
Children’s Integrated Commissioning Hub

Group Manager
Social Work Services
(District Child Protection Teams)

Group Manager
Childhood & Early Help Services
(Childhood & Early Years commissioning)

Group Manager
Support to Schools

Group Manager
Social Work Services
(Multi-Agency Safeguarding Hub,
Emergency Duty Team, Early Help Unit,
Assessment Service)

Group Manager
Quality & Improvement
(Planning & Quality Assurance,
Departmental Support Services, Executive
Support, Information & Systems, Children’s
Workforce Development)

Principal Educational Psychologist

Group Manager
Social Work Services
(Throughcare Service, Children’s Disability
Service)

Group Manager
Integrated Children’s Disability Service
(Integrated Children’s Disability Service
Commissioning & Direct Delivery)

Group Manager
Access to Resources
(Commissioning of LAC placements,
Fostering, Adoption, Contact Service,
Mainstream Residential & CAMHS)

Group Manager
Targeted & Early Help Services
(Family Service, Youth Justice Service)

Group Manager
Safeguarding & Independent Review
(Independent Chair Service, NSCB,
Strategic Safeguarding)

Group Manager
Adolescent & Early Help Services
(Youth Service, School Swimming, Outdoor
& Environmental Education)
(to 31/03/2017)*

Group Manager
Historical Abuse
(Historical Abuse Team, IICSA operational
lead) (to 31/03/2018)

* post disestablished at Children & Young People’s Committee on 19 September 2016
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