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FORMER COUNTY COUNCILLOR ALAN DAVISON

The Chairman informed the committee that former County Councillor Alan
Davison had died during the previous night.

MINUTES

The Minutes of the last meeting held on 19 October 2016, having been
previously circulated, were confirmed and signed by the Chairman.

APOLOGIES FOR ABSENCE

An apology for absence was received from Councillor Jason Zadrozny (other
reason).

DECLARATIONS OF INTEREST BY MEMBERS AND OFFICERS

None.

BUDGET UPDATE REPORT

RESOLVED: 2016/066

1) That the financial landscape within which the Council is operating be
acknowledged.

2) That due to the significant financial challenges, the Council continues
developing and refining the strategic approaches set out in the report.

3) That a further report on the analysis of the first consultation be brought back
to Policy Committee in December.

4) That the approach to the second and final phase of consultation be approved.

FUTURE FUNDING FOR THE SMARTER WORKING PROGRAMME

RESOLVED: 2016/067

1) That the update on the Smarter Working programme and the evaluation of
future benefits and costs be noted.

2) That the submission of a request for capital funding to the Corporate Asset
Management Group (CAMG) for £3.609m over three years be approved.

COMMERCIAL DEVELOPMENT UNIT

RESOLVED: 2016/068

1) That the continuation of the commercial development support to services for
the next two years be approved.



2) That the three commercial plans developed as part of the process be
approved with regular update reports taken to the relevant service
committees

3) That the establishment of the three posts and budget to run the Commercial
Development Unit as outlined in the report be approved.

4) That the governance processes for the consideration of other services within
the commercial development programme, as detailed in paragraphs 15 and
19 of the report, be agreed.

USE OF URGENCY PROCEDURES

RESOLVED: 2016/069

That the use of the Council’s urgency procedures in the last six monthly
monitoring period, to enable urgent decisions to be taken where appropriate, be
noted.

WORK PROGRAMME

RESOLVED: 2016/070

That the work programme be noted.

The meeting closed at 11.20 am

CHAIRMAN



