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APPENDIX 2

Procurement Stages and Decision Timeline

Written approval from the 7 District Councils to agree to the | October 2019

proposed Single Provider Framework Agreement

ASCPH Committee approval

Write Contract Specification, identify the estimated spend
value for the life of the Contract, establish the weighting of

financial to quality questions

Full DPIA for GPDR completed by County Council on behalf

of the 7 District Councils

Legal agreement of contract drawn up by County Council
and approved by 7 District Councils

. Identification of Appraisers and Moderators
. Quality and financial questions agreed
. Procurement process timetabled and bidding opened

. Appraisal and Moderation process

10. Contract start

November - December 2019
ASCPH Committee 9/12/19
deadline for report 4/11/19

October - November 2019

October - November 2019

December 2019

October 2019

January 2020

January 2020

February to March 2020
April 2020



