APPENDIX A - NEW NOTTINGHAMSHIRE POLICE AND CRIME DELIVERY PLAN 2021/22 — FINAL DRAFT

1. Protecting People from Harm

Deliver a strategic youth work programme, aimed at
ensuring consistent high quality standards of youth work in
Nottingham and Nottinghamshire through the development

2. Helping and Supporting Victims

Undertake a review of Victim Care contract to inform the
future delivery model, which will improve the take up of

3. Tackling Crime and ASB

Improve youth engagement and school exclusion through

4. Transforming Services

Increase visibility and confidence through continuing to

L1 and implementation of a Youth Charter, Tailored Quality L. restorative justice and access to support by BAME victims. = sr;::ikrll(i)oloﬁgély[zﬁgvnedn:g? officer cadets, youth outreach and = gter!l\t/:r th([eR(e)tp;(ie;aet(ljcin Uplift' positive action recruitment
Mark and Training and Organisational Development [Amended]. P ’ 9y
Strategy [Amended]
Promote and support initiatives through community
safety/VRU funding to prevent sexual and criminal Continue to work with local agencies to improve reporting of Support the Nottinghamshire Road Safety Partnership in Ensure teams/individuals have the necessary specialist skills
2 | exploitation, safeguard vulnerable and older people and 2 hate crime and access to support services among victims of | 2 addressing community concerns and targeting the criminal 2 and experience to manage investigations and provide the
encourage problem solving approaches for people with hate crime. (Retained] use of our road network. [Amended] best possible level of service. [Amended]
complex needs. [New]
Review the use of civil orders, concentrating on DVPN, Continue to invest in outcome-focussed domestic abuse Continue to support (through detailed intelligence profiles S;%%%rtutr?eazglwg:ﬁa}trﬁgc(;pfr?sggmfegﬁﬁitﬁrgshaegg o
3 | stalking orders, sexual harm prevention order and violent 3 services for victims and survivors. [Retained] 3 and funding) partnership problem solving activities at a local 3 f d paid hbourhood P d victi ‘p ioriti d
offender orders. [Retained] ) level. [Retained] ocused on Neignbournood and viclim's priorities an
concerns. [Amended]
Continue to provide leadership and support for Continue to manage the risk to and safeguard victims of Se:&%r;ig:ﬁgil rr:eégehi%ﬂ:] gﬁg ﬁ%?cﬁégim;%%ggg]nst and ;?S :tﬂl;:?ﬁ Jﬁg ;%TJT?Q Itt%/ eLllitde: w;gléserr?tug O(ritn(a)nirpeetlng
4 | Nottinghamshire's ‘Violence Reduction Unit to prevent and 4 | Honour Based Abuse and maximise use of forced marriage 4 topprovide a link 8vith intelligence anngerious and organised 4 Scrutiny Panel (ICSP) to improve cF;)onfidence and Iegi)t/imacy
stop violence at the earliest opportunity. [Retained] protection orders where appropriate. [Amended] crime. [Amended] in Policing by the ‘Black and Asian’ communities. [Amended]
Develop and implement a strategy to become a trauma
informed City and County to promote understanding of the . . Continue to drive reductions in serious acquisitive crime and Invest in community-led initiatives to facilitate positive
5 . L Award a contract to a construction company to build a new S ; ; . ; . .
impact of trauma on victims and perpetrators, reduce the 5 urpose built adult ‘SARC’. [Amended] 5 maintain a dedicated resource in burglary reduction and 5 relationships between BME and/or new and emerging
risk of re-traumatising and increase understanding of what purp ' robbery teams in the City and County. [Amended] communities and the police. [Retained]
lies behind a presenting issue. [Amended]
. . ‘ , Continue to implement IICSA enquiry recommendations and . . .
6 tcc;Joirr]:pc))rlgjvaetieasnp%rﬁggt;gueex;)?o?taag;ﬁn;nghiufls)zﬁg c?; odel 6 key findings to ensure lessons are learned. Taking account 6 Roll out a refreshed substance misuse criminal justice 6 Efrﬁmﬁfso :Lcseem%tgrzgﬁrt:};telri g;lct)rﬁl:;egtr;stgg;attgv?uﬁifl the
vulnerable people. [Amended] of any rec_ommendatlons from a fol!ow up report anticipated pathway in the county and to review its impact. [Amended] requirements of the Equality Act 2010. [Retained]
to be published by IICSA in the spring. [Amended]
Identify and develop a response plan for high volume Establish a specialist sexual violence hub in Nottingham .Imp.rove S isponse to fema}le offenders within the criminal Work with partners to identify further collaboration
. ) : . . . o0 . : P, justice system, particularly in increasing use of out of court L o .
7 | serious violence service users — police, hospital and 7 | and Nottinghamshire, including setting up a new victim’s 7 disposals and strenathening community SUpDOrt Services 7 opportunities for pooled budgets, efficiencies and improved
ambulance. [Retained] forum and partnership governance structure. [Amended] [Reptained] 9 9 Y supp ) services. [Retained]
Continue to work in partnership to provide an effective Work with national partners to embed the new national Place a greater focus on custody diversion and extend the Continue with the current programme of coII_aboratlo_n V.V'th the
o . . - : h X Fire and Rescue Service, including completion of building
8 response to missing children and persons from hospital, 8 | fraud strategy and ensure appropriate prevent, protect, and 8 | use of quality and timely of out of court disposals for young 8 . . :
) X L - works on the new shared HQ with a view to co-locating by the
home and care settings. [Retained] pursue responses to victims of fraud. [Retained] people and adults. [Amended]
31st March 2022. [Amended]
Through the Proceeds of Crime Act 2002 and Criminal
Continue to pursue county lines offenders to disrupt Continue to strengthen links with partners to increase our Finances Act 2017, Increase the recovery of criminal assets Continue to monitor 999 and 101 to improve performance and
9 | offending, and work with partners to safeguard children who 9 protection of those most vulnerable especially the elderly of 9 | from those who profit from the commission of crime and re- 9 address inappropriate or misplaced calls for service.
are exploited to traffic drugs. [Amended] fraud and cyber dependent crime. [Retained] invest those proceeds into both policing and the community. [Amended]
[Amended]
Undertake research as part of the OPCC strategic needs Support_ongomg development_ of the Nottinghamshire i Continue to provide f!nanmal support t_o Nottlngham Crime ' ' _ _
A ; Cybercrime Strategy and continue to develop the specialist and Drugs Partnership and Safer Nottinghamshire Board to Continue to invest in and promote the welfare of officers, staff
10 | assessment to improve our understanding and response to 10 : L : ; 10 ; ; . 10 .
o skills and capabilities required to counter this threat. support local response to crime, substance misuse, anti- and volunteers. [Retained]
suicide. [Amended] ; ! . X s >
[Retained] social behaviour and supporting victims. [Retained]
Ensure a more investigative/cyber aware approach to Strengthen links with regional Criminal Justice Board in Continue targeting programmes and partnership activity to Ensure the force achieves a balanced budaet and reduces
11 monitoring Registered Sex Offenders by reviewing 11 order to improve the performance and efficiency of the 11 tackle serious and organised crime through the national 11 non-pay costs to arow officer numbers andgincrease service
and monitoring the use of Digital Monitoring and ESAFE criminal justice system for victims, witnesses and address strategy to prepare, prevent, protect and pursue. ca a%ity [Retaingd]
within MOSOVO. [New] disproportionality. [Amended] [Amended] pactly.
To pilot and evaluate a domestic abuse perpetrator . . . ) Work in partnership with youth justice to target knife crime . . -
programme and monitor its effectiveness in safeguarding Work with Police and other Criminal Justice partners to offenders through proactive enforcement and engagement Embed the National Enabling Programmes and Digital
12 victims and changing behaviour/attitudes of offenders 12 | monitor and improve compliance with the revised code of 12 activities to improve outcomes. including the quality and 12 Policing Strategy 2025 to modernise the management and
' practice for Victims of Crime 2020. [Amended] " P : ' 9 quaiity delivery of IT services. [Retained]
[New] timeliness of interventions. [New]
In response to the PCC’s report ‘Improving the response to Promote and support initiatives through community safety
Review approaches to commissioned interventions for domegtic abuse- a whole s gtems ap roagh’ to de\F/)eIo a and VRU funding to improve community cohesion, and Support innovative customer-led approaches to better
13 | trained youth workers in A&E and Custody to support 13 violence aqainst women an)Ij s rFe)\F;ention strate ;fnd 13 | youth diversion initiatives aimed at young adults aged 18-24 13 informing and engaging with local communities and support
vulnerable young people during a moment of crisis. [New] . 9 gns p 9y years. As well as trauma informed interventions for young the transition to Single Online Home. [Retained]
delivery plan. [Amended] : . )
people impacted by serious violence. [New]
Pilot and review a domestic abuse partnership car initiative Continue to support the Safer Streets Project in Newark and Conti bed | in ord
14 | to understand its effectiveness in supporting victims and 14 | explore opportunities to implement the learning and good 14 ontinue to embed new talent management program in order
. g L X . to recognise and develop potential in our workforce. [New]
reducing attrition rates [New] practice in other high crime areas. [New]
Promote and support initiatives through Community Safety Hold a partne_rshlp event in quarter 4 of 2_021-_22 to review Develop and |mp!ement an Equallt_y, Diversity and_ Inclus_lon
L e . . ! best practice in relation to ASB Community Trigger and Framework to articulate how the Violence Reduction Unit and
15 | funding initiatives to prevent hate crime and raise public 15 15

awareness. [New]

consider what action to be taken to make improvements for
victims. [Amended]

OPCC intend to work with partners to deliver fairness and
equity. [New]




Understand the medium to long term local impact of COVID-

Create a hate crime and anti-social behaviour restorative
justice practice team focusing preventing repeat

16 victimisation and targeting action at offenders at an early

stage. [New]

16

19 and associated restrictions on trends in serious violence
and associated risk factors, such as poor mental health and
youth unemployment, which may adversely affect children
and young people. [New]

16

To prepare with Nottinghamshire Police and with other key
partners for the PCC election in May 2021. [New]

17

Collaborate with CSPs, the SNB and CDP to develop a
combined Strategic Needs Assessment as part of the
Serious Violence Duty to ensure synergy in assessment of
need, planning and delivery countywide. [Amended T1 8]

17

To review and respond to the Home Office’s review of Police
and Crime Commissioners. [New]

18

Implement and embed a new out of court disposals
framework to drive improvements in rehabilitative outcomes
and engagement with treatment services [Retained]




