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Dear Tony

Outcome of Panel Members’ Consideration of Police and Crime Plan Refresh

Thank you for your letter setting out members of the Panel's comments on my refreshed
Police and Crime Plan.

In relation to the difficulties with comparing actions within the strategic framework in last
year's version and the current version. Every six months my office prepares a 6 month
monitoring report against each of the specified actions. | intend to bring an end of year
monitoring report for 2014/15 to the 20" April 2015 meeting of the Panel. From this report
members will be able to identify completed actions and any actions migrated into my
refreshed plan. Reporting to the Panel against the delivery of the Plan is currently carried
out separately and not part of general performance update reports. | am in agreement to
review this arrangement if it helps members scrutinise the delivery of the Plan.

| have asked Kevin Dennis, Chief Executive to take account of your other comments before
formally publishing the Plan by the end of March 2015. Notably strengthening and providing
more information on HMIC inspections and references re Police and Crime Panel in Section
5 ‘Consultation and Engagement’.

Thank you for the Panel’s continued support and positive relationship with me and my office.

Yours sincergly

Paddy Tipping

Police and Crime Commissioner
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