NLGN Shared Services Survey

In which of the following areas is your local authority currently sharing services?
(57/58 response rate)

30

Number of councils sharing

. Top/single tier authority . Districts Unknown authority type

How much money is your local authority now saving through its use of shared
services? (22/58 response rate)

£4,000,000.00

B Average annual savings per service B Estimated annual savings generated

£3,500,000.00

£3,000,000.00

£2,500,000.00

£2,000,000.00

£1,500,000.00

£1,000,000.00

£500,000.00
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What have been the implications of your shared services for end-users in your
local authority? (58/58 response rate)

B rositive

[ Neutral/Minimal
Unknown or N/A

[l Teething Problems

What obstacles to service sharing have you encountered and how could they
be removed? (49/58 response rate)

Number of Councils

16

14

12

10

HR and Legal Personal Political Organisational Financial Technology
Differences

Barrier

. Top/Single Tier Authority . District



How could further service sharing be incentivised for your local authority?

(45/58 response rate)
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Incentive

What services have the most untapped potential for shareds services and why?

(47/58 response rate)
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Survey respondents by council type (58/58 response rate)

No. of councils
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Council type



