Facilities Management Performance Report Period 6 (2015-16) 14| Nottinghamshire

¥ 7 County Council

Facilities Management - Building Cleaning and Caretaking, Grounds Maintenance
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Maximise or

Indicator o Actual Versus Target Trend Chart Improvements
Minimise
Actual
£1,088,000 £2,250,000
£2,000,000
Target £1,750,000
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Indicator o Actual Versus Target Trend Chart Improvements
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Maximise or

Indicator o Actual Versus Target Trend Chart Improvements
Minimise

Actual £400,000
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Facilities Management - Building Cleaning and Caretaking, Grounds Maintenance

PERFORMANCE

Indicator

Maximise or
Minimise

Actual Versus

Trend Chart

Improvements
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Indicator

Maximise or
Minimise

Actual Versus Target

Trend Chart

Improvements

Buy Back Levels -Grounds
Maintenance

Aim to Maximise

Actual
61%

Target

60%

v

60%
55%
0%
45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

(3

o,

M Years
— Target (Years)

Provisional actual data




EXTERNALLY ASSESSED QUALITY STANDARDS

MaximISe or Actual Versus Target Trend Chart Improvements
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Maximise or

Indicator o Actual Versus Target Trend Chart Improvements
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Facilities Management - West Bridgford Campus; Catering West Bridgford

FINANCIAL
Indicator MaTrl]r;wnl]si:eor Actual Versus Target Trend Chart Improvements
Actual
0%
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10%

& Qpbbtb\




Maximise or

Indicator o Actual Versus Target Trend Chart Improvements
Minimise

Actual 50%

46.94% 5%

40%

Target 359,
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43.22% 5%
Food costs as % of turnover - ° -
West Bridgford Campus Aim to Minimise 0% °ﬂ_ s
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Facilities Management - Overall

Maximise or

Indicator o Actual Versus Target Trend Chart Improvements
Minimise
Actual £35,000,000
000
£15,886,000 £30,000,00
Target £25,000,000
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£18,
- . o £15,847,000
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Maximise or

Indicator o Actual Versus Target Trend Chart Improvements
Minimise

Actual £4,500,000
£1.251.000 £4,000,000
£3,500,000
Target £3,000,000
£2,500,000

Contribution - Overall Group . - £1,264,000 £2,000,000 B Months
. Aim to Maximise
Performance- Trading £1,500,000 — Target (Months)
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Indicator D Actual Versus Target Improvements
Minimise

Actu al £700,000
£152,000 £600,000
£500,000
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£300,000
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Surplqs/deficit - Building Aim to Maximise £239,000 £100,000 B Months
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