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Facilities Management - Building Cleaning and Caretaking, Grounds Maintenance 

FINANCIAL 

 

Indicator 
Maximise or 

Minimise 
Actual Versus Target Trend Chart Improvements 

Labour costs as % of turnover - 
Landscape services 

Aim to Minimise 

Actual 

 

 

39.68% 

Target 

41.44% 

 

 

Indicator 
Maximise or 

Minimise 
Actual Versus Target Trend Chart Improvements 

Labour costs as % of turnover - 
Building Cleaning 

Aim to Minimise 

Actual 

 

 

85.02% 

Target 

85.25% 

 

Facilities Management Performance Report Period 6  (2015-16) 
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Indicator 
Maximise or 

Minimise 
Actual Versus Target Trend Chart Improvements 

Turnover - Landscape Services Aim to Maximise 

Actual 

 

 

£1,088,000 

Target 

£1,052,000 

 

 

Indicator 
Maximise or 

Minimise 
Actual Versus Target Trend Chart Improvements 

Turnover - Building Cleaning Aim to Maximise 

Actual 

 

 

£5,710,000 

Target 

£5,739,000 
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Indicator 
Maximise or 

Minimise 
Actual Versus Target Trend Chart Improvements 

Contribution - Landscape 
Services 

Aim to Maximise 

Actual 

 

 

£187,000 

Target 

£181,000 

 

 

Indicator 
Maximise or 

Minimise 
Actual Versus Target Trend Chart Improvements 

Contribution - Building Cleaning Aim to Maximise 

Actual 

 

 

£592,000 

Target 

£548,000 
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Facilities Management - Building Cleaning and Caretaking, Grounds Maintenance 

PERFORMANCE 

 

Indicator 
Maximise or 

Minimise 
Actual Versus Target Trend Chart Improvements 

Buy Back Levels - Building 
Cleaning 

Aim to Maximise 

Actual 

 

Provisional actual data  

76 

Target 

75 

 

 

Indicator 
Maximise or 

Minimise 
Actual Versus Target Trend Chart Improvements 

Buy Back Levels -Grounds 
Maintenance 

Aim to Maximise 

Actual 

 

Provisional actual data  

61% 

Target 

60% 
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Indicator 
Maximise or 

Minimise 
Actual Versus Target Trend Chart Improvements 

Retain Occupational Health & 
Safety Advisory Services 
(OHSAS)18001 accreditation - 
Facilities Management 

Aim to Maximise 

Actual 

 

 

Yes 

Target 

Yes 

 

 

Indicator 
Maximise or 

Minimise 
Actual Versus Target Trend Chart Improvements 

Retain ISO 9001 accreditation - 
Facilities Management 

Aim to Maximise 

Actual 

 

 

Yes 

Target 

Yes 

 

 
 

 

EXTERNALLY ASSESSED QUALITY STANDARDS 
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Indicator 
Maximise or 

Minimise 
Actual Versus Target Trend Chart Improvements 

Retain Occupational Health & 
Safety Advisory Services 
(OHSAS)18001 accreditation - 
Facilities Management - West 
Bridgford campus 

Aim to Maximise 

Actual 

 

 

Yes 

Target 

Yes 

 

 

Facilities Management - West Bridgford Campus; Catering West Bridgford 

FINANCIAL 

 

Indicator 
Maximise or 

Minimise 
Actual Versus Target Trend Chart Improvements 

Labour costs as % of turnover - 
West Bridgford Campus 
Catering 

Aim to Minimise 

Actual 

 

 

56.71% 

Target 

53.19% 
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Indicator 
Maximise or 

Minimise 
Actual Versus Target Trend Chart Improvements 

Food costs as % of turnover - 
West Bridgford Campus 
Catering 

Aim to Minimise 

Actual 

 

 

46.94% 

Target 

43.22% 

 

 

Facilities Management - Overall 
 

Indicator 
Maximise or 

Minimise 
Actual Versus Target Trend Chart Improvements 

Turnover - Overall Group 
Performance - Trading 

Aim to Maximise 

Actual 

 

 

£15,886,000 

Target 

£15,847,000 
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Indicator 
Maximise or 

Minimise 
Actual Versus Target Trend Chart Improvements 

Contribution - Overall Group 
Performance- Trading 

Aim to Maximise 

Actual 

 

 

£1,251,000 

Target 

£1,264,000 

 

 

 Indicator 
Maximise or 

Minimise 
Actual Versus Target Trend Chart Improvements 

Surplus/deficit - Building 
Cleaning & Landscapes 

Aim to Maximise 

Actual 

 

 

£152,000 

Target 

£239,000 

 

 


