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ACFS AUDIT REQUEST Statements R ALFS Audit chase by
. 8 weeks from first payment received in ACFS SO P letter giving 21 days
. 1 year from package start date within 21 days? for return:

ACFS Audit undertake monitoring with following
possible outcomes:

ACFS record racoup
received on Mosaic as

Recoup Element

1" Recoup received

Y

Statements
received in ACFS
within 21 days?
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- ACFS record recoup,
on.M

ACFS _..mno_.n._..._....m..mocv on Mosaic as Recoup'
< - Element when received/banke

| Review completed
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Bank statements not received within
21 days

ACFS pass details to
DP Enquiries for
850 to chase up

A
Service user cannot N
BSO phones service .
manage bank Contact made and service user
P user to reguest ! N R
account and < ] confirms they wili send in the
. bank statements . )
requires support to st required information
. within 2 weeks B S :
set-up Pre-paid Card

No contact by
phonre therefore a
Passed to Quality letter sent by BSO, ———1  Email sent to ACFS by BSO
Officers who will to return within 2 e o
provide support to weeks

set up Pre-Paid Card

ACFS do not receive

h 4 bank statements
Pre-Paid Card is within 2 weeks of ACFS receive bank statements
passible, ACFS email from BSO within 2 weeks of email from BSO

notified and service . ’
users is supported
o transfer balance

to Pre-Paid Card . .
2nd return previous ACFS send final written warning ACFS Audit undertaken and
statements to ACES informing statements must be returned cutcome recorded on Mosaic

within 7 days or DP may be ended

v
Statements
ACFS Audit undertaken and Statements not received received
outcoma recorded on Mosaic

Package reviewed by SW and appropriate action taken:

1, Remain as is but with more frequent review

2. Move to Pre-Paid Card

3. Move to Managed Service and/ or request ACFS to
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If SU not returning
bank statements as
set out in DP
Agreement and Pre-
Paid Card not an
option then TM/GM
approval required
tomovetoa
managed service

[ ——NO

Move tc a managed
service with care
provider —will need
to provide
appropriate notice
to PA's/Agency.
Cease DP

Y

Advise SU closing bank
statements will be required and
if not provided could lead to the

Council invoicing them for the
total sum of DP paid during any
period for which no bank
statements provided

Individual is capable
of producing their
bank statements

NO

v

Could a Pre-Paid
Card be offered at
this stage?

|
YES

A 4
MNew DP Agreement
and request to ACFS
to set up a Pre-Paid
Card

Can service user
transfer money to

——YES—

'L__

SW/CCO requests
statements and
forwards to ACFS

Pre-Paid Card
themselves or is
support required?

v

Balance transferred
to Pre-Paid Card
and closing DP bank
account statement
provided to ACFS
with help of Q0

required

ACFS undertake
audit. Following
audit is undertaken
in 12 months. If
non-return of bank
statements at
following audit —
maove to Pre-Paid
Card at that stage

Support
pp >

Refer to QO through
DP Enguiries for
Pre-Paid Card set up
with support

¥

ACFS undertake
audit

No issues identified

¥

NFA. Following

by ACES in 12
months

audit is undertaken

Closing bank
statements
returned

Issues
identified

—

Alert sent to SW Team
f{refer to Chart B}

> ACFS undertake
YES Audit, NFA required




