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Our Collaborative Planning and Commissioning
Framework

To deliver Integrated Health and Care within the ICS, joining up strategic leadership and the

Nottingham & Nottinghamshire

transformation of health and care to improve outcomes for our population, ensuring decision

making is led and integrated at the appropriate population level, with an emphasis on subsidiarity.

PRINCIPLES

Why we are taking this approach

We will deliver improved outcomes and reduce
health inequalities, driven by an understanding of
the needs of our population

We will optimise the use of our collective resource
by reducing duplication, moving away from services
commissioned and delivered in silos, making it easier
for people to access the right support or care to
meet their needs

We will enable providers to work collaboratively to
deliver improved quality and efficiencies

What we will do together

We will work with our population to ensure they are
involved in decision making at all stages of planning
and delivery

We will work as health and care partners,
considering the opportunities for person centred
integrated delivery for every decision we make

We will focus on early intervention and prevention to
support people to avoid increasing levels of support /
cost

We will use the best available evidence to support
our decision making

How we will work

Our Place Based Partnerships will drive our integrated health and care approach, bring together the planning

and delivery of integrated care

We will have transparency in our decision making, sharing financial and outcomes information to reach a

collective decision

We will hold ourselves accountable for working to these principles and for the delivery of integrated health
and care, recognising the statutory responsibilities of each partner

www.healthandcarenotts.co.uk

o @NHSNottingham

VALUES

We will be open and
honest with each
other

We will be respectful
in working together

We will be
accountable, doing
what we say we will
do and following
through on agreed
actions




