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The Board’ vision for the people of Nottinghamshire is:

‘We want to work together to enable the people of Nottinghamshire to live longer, be
healthier and have a better quality of life, especially in the communities with the poorest
health.

We will do this by providing the most efficient and effective services.’

The Board have identified four key ambitions to ach ieve its vision:

A GOOD START For everyone to have a good start in life.

LIVING WELL For people to live well, making healthier choices and living
healthier lives.

COPING WELL That people cope well and that we help and support people

to improve their own health and wellbeing, to be independent
and reduce their need for traditional health and social care
services where we can.

WORKING TOGETHER To get everyone to work together.

In order to deliver its vison and ambitions, the He  alth & Wellbeing Board needs to
prioritise its work to achieve the most from the av ailable resources.

The following principles aim to assist in managing the Boards delivery of its strategic
priorities:

» The Board will not duplicate the good work that is already happening in each locality
and by each health and wellbeing partner organisation.

» The Board will hold people to account for delivering on their contribution to the Health
& Wellbeing Strategy.

 The Board will concentrate its efforts on issues that cannot be achieved
independently and require a shared solution.

* The Board will only prioritise actions that require a multi-agency approach.

* The Board will maintain an overview to promote consistency of quality across the
County.

* The Board will keep a system-wide perspective to encourage integration.

» The Board will focus on Health and Wellbeing.

* The Board will prioritise preventative, recovery and independence strategies.
» The Board will concentrate on delivery of outcomes.

* The Board will promote shared learning and spread good practice.




