
 

Service Director, Youth 
Families & Social Work 

Group Manager 
Fieldwork Services 1

Assessment Service

Children's Disability 
Service

Group Manager 
Fieldwork Services 2

Court Work & 
Permanence

District Child Protection 
Teams

Group Manager 
Fieldwork Services 3

(0.5 FTE)

MASH

Emergency Duty Team

Group Manager 
Regulated Services

(Seconded to D2N2 
RAA)

D2N2 RAA

Adoption

Group Manager 

Early Help 

Family Service

Youth Justice Service

Troubled Families

Early Help Unit

Group Manager 
Historical Abuse

(0.6 FTE)

Historical Abuse Service

IICSA 

Youth Service Manager

Youth Services

Group Manager 

Service Improvement 
New Post

Service Improvement & 
Development

Regulatory Standards

Principal Child & Family 
Social Worker

Practice Consultant 
Team

CAMHS Social Work 
Team

Group Manager 

Social Work Services 
Revised Post

Fostering

Looked After Children & 
Leaving Care

Residential Care & 
Contact Service

Clayfields Secure Home

Appendix 2 – Proposed Youth, Families & Social 

Work Group Management Structure, May 2018. 
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