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Outcomes

- To outline progress with devolution proposals in
Nottinghamshire and Derbyshire

- To review the policy background and relationship
between devolution and health and social care
integration

- To consider examples of plans from across the
country

- To explore the benefits and risks of devolved powers
on health and social care arrangements

- To produce a paper on the event, its contents and
outcomes for wider circulation and follow up
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Strategic & Financial Benefits

- Local control over powers & funding

- Collective local determination of investment priorities

- Improved impact/outcomes based on local needs

- Single investment pot- asked for £30m revenue for 30 yrs
- Control over consolidated multi-year Transport Fund

- Control over adult skills budgets

- Devolution of budgets for business support programmes
- More influence over planning & housing

- Public service reform




Enterprise Outcomes

- Improved business development - start, stay & grow

- A more attractive place for companies to re-shore their
operations

- We design & commission business support activity

- Access to finance support

- Business case for Enterprise Zone

- Supertast Broadband - 100%



Jobs & Skills Outcomes

- Greater control over the courses on offer at local FE
colleges

- A top quality, region-wide careers service

- A co-ordinated, one-stop job service with local
authorities and Job Centre staff working together to offer
employment and benefits advice

- A real say in the types of apprenticeships on offer




Transport Outcomes

- One significant budget to support transport
developments in the region

- A proper say in how national transport
projects affect our area

- Powers to control how and where local bus
services are run




Housing & Planning Outcomes

- Opportunities to get extra Government
funding for house building

- Powers to build our own attordable
homes to meet local need

- Sharing the future development of our
land assets — and Government’s - to
maximise the financial returns

- Tools to give more weight to each local
authority plan




Public Sector Reform

- Through vehicle of Public Sector
Reform Board

- Partnership of stakeholders

- Potential for aspects ot public sector
such as Health and social care to
replicated to a local governance
model
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Devolution &
Health Integration

David Pearson
Corporate Director for Adult
Social Care Health & Public
Protection @ NCC
&

ADASS Immediate Past

President



- Greater Manchester became the first region in
England to get full control over health
spending

- Devolution Bill @ Committee Stage in House
of Commons

- The Bill proposes to give powers to the
Secretary of State to transter new functions
(S.17) IF the relevant local authority consents
and it will improve the exercise of statutory
functions in the area (S. 18). This includes the
transfer of health service functions to CA (S.19)
- D2N2 Prospectus - ambition to open up a
long-term dialogue about how aspects of the
public sector, such as social care and health,
can be replicated to a local governance model



GMCA NHS

what health & sociadl care devolution will achieve
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Manchester Devolution Deal

- 2m people

- £6bn spend

- Early implementation priorities:

. / day access to primary care

 Public Health based agreement on major
programmes

- Pilots e.g. dementia project in Salford

- Mental Health & work

- Workforce policy alighment

 Children and Young People mental well-
being




Devolution in other areas

Gloucestershire:
- full delegation of all health care
commissioning budgets
- full integration of health and social care/
removing perverse incentives

West Midlands (shadow board):
- Review outcomes of Mental Health
Commission
- Co-design policy for Troubled Families -
including mental health aspect
- Interrogation of data - hospital
episodes, mental health and drug

treatment
Cornwall:

- Ambition to go further & faster
towards integrated care and the
devolution of health powers



The Policy Picture
Better Care Fund, Integration Pioneers,

Integrated Personal Commissioning, Vanguards
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Debate about the right models quickly
moves to organisational form




Challenges Opportunities

« Primarily focused on Economic Development

« Need to ensure balance of influence between
health & local govt.

- Fragmented system - need to co-ordinate

+ Need to make changes at a pace

- Ambivalence about local political control

« Ensuring we involve the individuals &
communities we serve

- Flexibility of design around local models

- Local decision making

« Local influence over national policy to
leverage change

- Increased local democratic oversight of
health and care



NHS England Board
Principles & Decision Criteria

Principles

- All areas will remain part of the
NHS

- Ensuring local organisations are
able to work together

- Subsidiarity

- Clear accountability

- Sustainable plan &
governance

Decision Criteria
- Clarity of vision
- Appropriate health geography
- Quality & continuity of care
- Impact on other populations
- Managing financial risk
- Support to local organisations
- Demonstrable leadership capability
- Track record of collaboration
- Clear mitigation plan & exit route




Questions?



Group Activity
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