NOTTINGHAMSHIRE POLICE AND CRIME PANEL

27 NOVEMBER 2017/

WORK PROGRAMME

Purpose of the Report

1.

To give Members an opportunity to consider the work programme for the
Panel and suggest further topics for inclusion (see appendix A).

To seek Members’ approval to continue the subscription to the regional PCP
network.

Information and Advice

3.

4.

The work programme is intended to assist with the Panel’s agenda
management and forward planning. The draft programme will be updated and
reviewed regularly in conjunction with the Chairman and Vice-Chairman of the
Panel and is subject to detailed discussion with the Chief Executive of the
Office of the Police and Crime Commissioner (OPCC).

The work programme is updated to include specific focus on each of the
seven Strategic Priority Themes included in the Police and Crime Plan at
each meeting of the Panel. Members’ views are welcomed on the initial
suggested updated cycle of Priority Themes included within the work
programme.

Discussions take place with the Chair and Vice-Chair and the OPCC to
schedule future agenda items as appropriate. Suggestions about future
agenda items are welcome from Members and the PCC at any time.

Performance Framework Workshop / Reflections on Chi ef Constable’s first 6
months

6.

The Workshop was held at County Hall on 30" October. The initial aim of the
Workshop was to examine the challenges raised in attempting to compare
performance data over time. The Workshop consisted largely of a
presentation by the Chief Constable and the subsequent question and answer
session.

There will be a further opportunity to input into the new Police and Crime Plan
Strategic Framework at the Stakeholder Event on 11" December — 9.00am —
1.30pm — ICCA, 99 Hucknall Road, Carrington, Nottingham NG5 1QZ. All
Panel Members have received an invitation to this event.



6" National Conference for Chairs, Members and Suppor t Officers of Police
and Crime Panels

8. The conference took place on Monday 6™ November at Scarman House,
Warwick Conference Centre and was attended by Christine Goldstraw and
Pete Barker. The day consisted of a morning plenary session which covered a
range of national issues including the possibility of a national voice for Police
and Crime Panels. The afternoon consisted of workshops covering 10
different topics, each delegate attending one workshop.

Regional Collaboration Seminar

9. As previously reported this workshop has now been arranged with the
assistance of Frontline Consulting. The event will take place on Tuesday 28 ™
November in the Rufford Suite at County Hall - 10.0 0 am— 1pm.

10.The following Panel Members have confirmed their interest in attending the
event:-
* Christine Goldstraw
* Councillor Debbie Mason
* Councillor David Ellis
* Councillor Keith Girling
» Councillor Tony Harper
» Councillor Francis Purdue-Horan

Members from the Northamptonshire, Derbyshire and Lincolnshire Police and
Crime Panels are also expected to attend.

11.The aim of the session is to enable an informal exploratory conversation
about regional collaboration. The event will be attended by a Home Office
representative, Jonathan Scanlan of the Police Strategy and Reform Unit.

12.The Nottinghamshire PCC and OPCC Chief Executive have confirmed their
attendance at the event. Derbyshire and Northamptonshire PCCs have
confirmed that they will not be attending nor sending representatives.
Confirmation of attendance or otherwise from Derbyshire and
Northamptonshire PCCs is currently awaited.

13.The outline schedule for the day is as follows:-
e 9.30am - arrival & refreshments
e 10.00am — practical workshop for Panel Members to look at current
context and to prepare for the joint seminar
e 11.15am — comfort break

e 11.30am — Joint seminar — PCCs and their representatives are invite to
attend for this session

* 12.30pm — Panel members to consider next steps
e 1.00pm - close and lunch



14.The seminar will be followed by a Regional Network meeting at 1.30pm, to be
attended by Panel Chairs (or their deputies) and support officers. This is the
latest in the series of 6 monthly meetings arranged by Frontline which are
normally held at Melton Mowbray.
Other Options Considered

15. All Members of the Panel are able to suggest items for possible inclusion in
the work programme.

Reasons for Recommendation/s
16. To enable the work programme to be developed further;
RECOMMENDATIONS

1) That the work programme be updated in line with Members’ suggestions as
appropriate.

2) That Members share any views about the recent Strategic Framework
workshop and the National PCP conference as appropriate.

3) That Members note the details of the forthcoming Regional Collaboration
Seminar and Police and Crime Plan Stakeholder Event.

Background Papers and Published Documents

1) Minutes of the previous meeting of the Panel (published).

For any enquiries about this report please contact:-

Keith Ford, Team Manager, Democratic Services, Nottinghamshire County Council
keith.ford@nottscc.gov.uk
Tel: 0115 9772590




