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Strategic Alliance briefing note 
 

1. Purpose of the Report 

 
1.1 To provide an updated overview of the work being undertaken to develop the 

design of the three force Strategic Alliance between Nottinghamshire, 
Leicestershire and Northamptonshire Police Forces. 
 

2. Recommendations 

 
2.1  For the panel to consider and note the update information on the Strategic 

Alliance 
 

3. Reasons for Recommendations 

 
3.1 To bring together in-depth baseline information about key areas of the forces 

including finance, HR, demand, and functional activity. 
 

4. Summary of Key Points (this should include background information and 
options appraisal if applicable) 

 
4.1 The Governance system created to support and provide oversight to this work 

is two tiered, as follows; Design Authority Meeting and the Strategic Alliance 
Programme Board. See Appendix A for further explanation. 

 

 

5. Financial Implications and Budget Provision 

 
5.1 There are financial implications for the Strategic Alliance however the detail 

will be contained in a future report, pending the outcome of a decision relating 
to the final business case.   

6. Human Resources Implications 

 
6.1 See Appendix A 
 
 
 



7. Equality Implications 

 
7.1  Not applicable at this time 

8. Risk Management 

 
8.1 See Appendix A 
 

9. Policy Implications and links to the Police and Crime Plan Priorities 

 
9.1 See Appendix A 
 

10. Changes in Legislation or other Legal Considerations 

 
10.1 Governance procedure put in place. 
 

11.  Details of outcome of consultation 

 
11.1 See Appendix A  
 

12.  Appendices 

 
12.1 Appendix A 
 

13.  Background Papers (relevant for Police and Crime Panel Only) 

 
13. N/A 
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