Worked example of Assurance Mapping
Financial Management — Budgetary Control

Appendix 2

Monthly review of 1% line by 2" line

1st Line of Defence 2nd Line of Defence

Finance Team

System design: o
monitoring:

Managers complete
monthly forecasts in Monthly reports run to

BMS identify forecasts that
have not been entered
by managers and/or
not approved by senior
managers

Senior managers
approve forecasts in
BMS

3rd Line of Defence
Internal Audit:

Reliance placed on
assurance from 2™ line

Schedule targeted review
in future Audit Plan (if
required)

Divert resources to
review other priorities

Annual Assurance Report

Summary assurances from 2" Line of Defence

Planned input from Internal Audit for next Assurance Report




