Appendix 2

Timetable for 2015-18 Grant Aid Strateqy Refresh.

Key:

Action by:-
Grant Aid Committee/Members

NCC Voluntary & Community Sector Team
Voluntary & Community Sector

2014

Action/Activity Aoy uis
pr-Jun ul-Sep

Paper to GA Sub
committee agreeing
timetable for 2015-18
process.

Oct-Dec

Use outcome of NCC
Strategic Plan consultation
& NCC Operational Model | May - Jun
to help shape draft
priorities.

Survey existing grant aid
recipients about the
processes and changes
implemented in the 2011-
15 GA Strategy.

Agree an initial set of “GA

Priority Themes” with GA
Sub Chair/Vice Chair.

Members agree refreshed
Grant Aid Strategy,
indicative budget and
application process

New Grant Aid Strategy &

2015-18 application Oct

process published.

Application closing date 21 Nov

Service Lead officers/CVS

Team:- 22 Nov
- Assess applications 20 Dec

- Complete




2014 2015

Action/Activity

Jan- Apr-

Apr-Jun Jul-Sep Oct-Dec Mar Jun

Jul-Sep

recommendation
forms.




Schedule & report
complete for January 15

GA Sub-committee —
Member approval

Successful applicants
notified.

Jan

Unsuccessful applicants
notified.

Jan

Existing organisations
who were unsuccessful
given formal notification
that their current
agreement will end on 30
June 15.

Jan

Agreements sent out for
signing off.

1 Feb
28 Feb

Agreements returned

12 Feb
31 Mar

New Agreements
commence

1 Jul




