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TITAN Project – Draft Commissioning Model 

 
1. 

Assessing and Analysing Local Needs 

2. 
Agree Priority Needs for Each Area

3. 
Defining the Outcomes Required to Meet Local 

Needs 

4. 
Design the Service Specification 

5. 
Decide the Method for Sourcing 

6. 
Procuring the Services 

7. 
Implementation, Managing and Monitoring 

Delivery of the New Services

8. 

Reviewing and Learning from each Delivery 
Cycle


