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The options funnel
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The full list of possible options
generated from case for change,
output from listening exercise and
other feedback from pre-
engagement

The long list generated after hurdle
criteria have been applied
(potentially between 5-15 options)

The shortlist generated after
evaluation criteria determined by
the Options Appraisal Panel have
been applied (@1-5 options)

Decision-makers confirm next
steps, including whether
consultation is required and if so,
what options (if any) are
consulted on



Membership of the Options Appraisal Panel NHS

Nottingham and
Nottinghamshire

The Options Appraisal Panel included members representing clinical, public
health, primary care, commissioning, operational, communications and
engagement expertise. It also includes advocates representing patients, public
and the voluntary and community sector.

Facilitator

NHS Nottingham and Nottinghamshire Integrated Care Board
Sherwood Forest Hospitals NHS Foundation Trust

Newark and Sherwood Community and Voluntary Service
Nottinghamshire County Council

Mid Nottinghamshire Place Based Partnership

Newark Primary Care Network

NHS England



Format of workshops m

Nottingham and
Nottinghamshire

Two half day face to face workshops held at Newark Hospital:

Workshop 1- Wednesday 29 November, 10-1om — Café style table facilitation (3-4
tables of 3 members, with one facilitator per table) to:

* Review longlist of options and determine evaluation criteria

Workshop 2 - Thursday 30 November, 10-1om- Plenary /group discussions (x2
groups) to:

* Review final longlist

* Prioritising criteria and identifying weighting score

* Develop shortlist of options

« Review final shortlist that will be presented to the ICB



Evaluation framework NHS

. . . . Nottingham and
Evaluation areas and lines of enquiry considered Nottinghamshire

Quality of care for all

- Patient safety
- Patient experience
- Meeting clinical demand

Workforce

- Staff needs
- Recruitment
- Impact on wider hospital workforce

- Distance and time to access services
- Accessible to all groups (inequalities)
- Alternative options

Stakeholder feedback

- View from the listening exercise
- View from the East Midlands Clinical Senate

- Impact on staff recruitment and retention

Affordability and value for money

- Cost implications
- Reasonable use of resources and value for money
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