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WELCOME TO THE BUSINESS INTELLIGENCE HUB

A source of data, analysis. detailed BI reports and dashhoards providing an overvien of performance and service delivery
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Business Intelligence Hub

— Business Intelligence at the County Council

— Business Reporting and Management
Information Project

— Demonstration of the Bl Hub
— Next phases of development
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Business Intelligence

Management decisions at service/operational,
and strategic levels and in partnership are
iInformed by robust and timely information

— Collect once use multiple times
— Bring together data from multiple systems

— Real time option
— Easy to understand, access and interpret
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Benefits and opportunities

— Common understanding

— Forecasting future demand

— Modelling change

— Graphical analysis and mapping
— Ad hoc analysis

— Data sharing

— Data mining
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Business systems hold
records about individuals

Measures of whole service

Outcomes, Quality, Resources
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Data Sources

Data collected from Council services and IT Data supplied by partners and provider = External and national data, benchmarking
systems services and statistics

Data Warehouse

Provides a single secure source of data to be used to support Data processing, matching, cleansing etc is done once and
service delivery and for analysis and reporting added back into the warehouse

Business Intelligence Hub

Dashboards of service Detailed Bl reports for
delivery, performance management
and core data sets information

Statutory returns and
collections

Bl for partners and

Analysis and maps partnerships
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Development considerations

Development has particular regard to
e access

« Information governance

e data security requirements

to ensure that this iIs managed appropriately
and in accordance with statutory
requirements.
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HOME ABOUT NEWS  HUB GUIDANCE

WELCOME TO THE BUSINESS INTELLIGENCE HUB

A source of data, analysis, detailed BI reports and dashboards providing an overview of performance and service delivery

REQUEST ACCESS
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Next steps

* Business Reporting and Management
Information Project:

— Integrate activity and financial data from BMS
and other systems

— Improve access and presentation of data
through dashboards

— Improvements to statutory reporting
— Support for system decommissioning in Adults
— Improved use of Bl across the Council
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