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Nottinghamshire STP

Common objectives

Care organised around
Individuals and populations not
Institutions

Preventative and proactive
care enabling independence

People remaining at home
where possible with shift of
resources to support this

Teams working across
organisational boundaries

Value based and sustainable
care based on needs of
population

High impact areas

1. Prevention and
promoting independence

2. Primary and community
care

3. Urgent and emergency
care

4. Technology enabled care
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Progress to date

Feedback on 30 June submission
Established revised governance structure
ldentified key interventions from the STP
and allocated to specific high

Impact/supporting themes

Strengthening the PMO infrastructure
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Engagement

Workshop for system leads on cultures, mindsets
and behaviours 23 August

Workshop for Clinical Leads 30 August

Workshop planned for Elected Members, Lay
Members and Non-Executive Directors 21
September
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STP development process

Develop local
leadership and
collaboration

Collective
leadership
agreed

Establish
common purpose

Build the leadership

2

15 April
checkpoint

Set out early
thinking

Define early vision
and priorities

Develop the vision and take early action

3
- 30 June
checkpoint
Draft

submissions to
national bodies

Autumn

National tools, policies
and support to support
footprints in their
planning for 17/18

Implementation and
on-going monitoring

Further managerial conversation,

feedback provided to footprints,
most progressed STPs agreed

Identify and quantify
opportunities and develop plan

STP agreement
and implementation

Engagement of staff and communities at every stage



'y» The Nottingham and Nottinghamshire
Sustainability and Transformation Plan

Next steps

Further work required to develop detailed
Implementation plans

Ongoing review of direction and pace

Developing our governance and building our
resources

Ensuring continued alignment with
Bassetlaw and other adjacent planning
footprints
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Key Areas of focus

Developing the business cases for the various interventions required to
close the “3 gaps” — some already have very detailed plans, and some
describe efficiency “opportunities”

Building up the detail in our financial plans — including impact of the
acute merger

Building on the detailed work already undertaken in our Vanguard sites
Supporting acceleration of primary care strategies
Developing our enabling strategies — workforce and estates

Local Digital Roadmap endorsed and feedback is very positive
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