NOTTINGHAMSHIRE
POLICE AND CRIME PANEL

Monday, 18 September 2017 at 14:00

County Hall, County Hall, West Bridgford, Nottingham, NG2
7QP

There will be a pre-meeting for Panel Members only
in Committee Room B at 1.15pm

AGENDA
1 Minutes of last meeting held on 29 June 2017 3-12
2 Apologies for Absence
3 Declarations of Interests by Members and Officers:- (see note

below)
(a) Disclosable Pecuniary Interests
(b) Private Interests (pecuniary and non-pecuniary)

4 Review of Membership - Balanced Appointment Objective 13-18
5 Work Programme 19-24
6 Police and Crime Commissioner's Annual Report 25-74

7 Police and Crime Commissioner's Update Report - To July 2017 75-116

8 Police and Crime Commissioner Future Options and 117 -
Responsibilities For Dealing With Police Complaints 120
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9 Police and Crime Panels — Consultation on Proposals for 121 -
National Representation 126

Notes

(a) Members of the public are welcome to attend to observe meetings of the
Police and Crime Panel. Please note that there is no opportunity for the public
to speak at these meetings.

(b) Declarations of Interests — Persons making a declaration of interest should
have regard to their own Council’s Code of Conduct and the Panel’s
Procedural Rules.

Members or Officers requiring clarification on whether to make a declaration
of interest are invited to contact Keith Ford (Tel. 0115 9772590) or a
colleague in Democratic Services at Nottinghamshire County Council prior to
the meeting.

(c) Members of the public wishing to inspect ‘Background Papers’ referred to in the
reports on the agenda or Schedule 12A of the Local Government Act should
contact:-

Customer Services Centre 0300 500 80 80
(d) Membership:-

Mrs Christine Goldstraw OBE — Independent Member - Chair
Councillor Debbie Mason — Rushcliffe Borough Council — Vice-Chair

Mayor Kate Allsop — Mansfield District Council

Mr Rizwan Araf — Independent Member

Councillor Cheryl Butler — Ashfield District Council

Councillor David Ellis — Gedling Borough Council

Councillor Kevin Greaves — Bassetlaw District Council
Councillor Francis Purdue-Horan — Nottinghamshire County Council
Councillor Keith Girling — Newark and Sherwood District Council
Mrs Suma Harding — Independent Member

Councillor Tony Harper — Broxtowe Borough Council

Councillor Toby Neal — Nottingham City Council

Mr Bob Vaughan-Newton — Independent Member

Councillor Linda Woodings — Nottingham City Council
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NOTTINGHAMSHIRE POLICE AND CRIME PANEL

MINUTES OF THE MEETING HELD ON MONDAY 29" JUNE 2017 AT
2.00 PM AT COUNTY HALL

MEMBERS PRESENT
(A denotes absent)

Chairman - Christine Goldstraw OBE — Independent Member
Vice-Chairman Councillor Debbie Mason — Rushcliffe Borough Council

Executive Mayor Kate Allsop — Mansfield District Council
Rizwan Araf — Independent Member

Councillor Cheryl Butler — Ashfield District Council

Councillor Michael Edwards — Nottingham City Council
Councillor David Ellis — Gedling Borough Council

Councillor Keith Girling — Newark and Sherwood District Council
Councillor Kevin Greaves — Bassetlaw District Council -A

Suma Harding — Independent Member

Councillor Tony Harper — Broxtowe Borough Council -A
Councillor Nicola Heaton — Nottingham City Council -A
Councillor Richard Jackson — Broxtowe Borough Council
Councillor Toby Neal — Nottingham City Council

Councillor Francis Purdue-Horan — Nottinghamshire County Council
Councillor Maddy Richardson — Bassetlaw District Council

Bob Vaughan-Newton — Independent Member

Councillor Linda Woodings — Nottingham City Council

OFFICERS PRESENT

Keith Ford - Team Manager, Democratic Services ) Nottinghamshire
Pete Barker - Democratic Services Officer ) County Council
) (Host Authority)

OTHERS PRESENT

Paddy Tipping - Police and Crime Commissioner (PCC)
Craig Guildford - Chief Constable, Nottinghamshire
Kevin Dennis - Chief Executive, OPCC

Mark Kimberley - Head of Finance, Notts Police
Charlotte Radford - Chief Finance Officer, OPCC
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ELECTION OF CHAIRMAN

RESOLVED 2017/012

That Christine Goldstraw OBE be appointed Chairman of the Panel for the 2017/18
municipal year.

ELECTION OF VICE CHAIRMAN

RESOLVED 2017/013

That Councillor Debbie Mason be appointed Vice-Chairman of the Panel for the
2017/18 municipal year.

MINUTES OF LAST MEETING

The minutes of the meeting held on 24 April 2017, having been previously circulated,
were agreed as a true and correct record, and were confirmed and signed by the Chair of
the meeting.

APOLOGIES FOR ABSENCE

Councillor Edwards replaced Councillor Heaton, Councillor Jackson replaced Councillor
Harper and Councillor Richardson replaced Councillor Greaves, all for this meeting only.

DECLARATIONS OF INTEREST

No declarations of interest were made.

RULES OF PROCEDURE

Keith Ford introduced the report and informed the Panel that the rules were agreed at the
first meeting of the Panel on 19 October 2012 and that the report was included on the
agenda to ensure that new Panel members were aware of the relevant procedures. Keith
informed the Panel that the intention was to organise induction sessions for new
members.

RESOLVED 2017/014

That the contents of the report and appendix be noted.

REVIEW OF MEMBERSHIP — BALANCED APPOINTMENT OBJECTIVE

Keith Ford introduced the report and informed the Panel that following the recent County
Council elections it was no longer possible for the Panel to be politically balanced with 15
members and explained that the report recommended two possible options of reducing
the elected membership to either 14 or 10 members. Keith explained that the report only
dealt with elected members and not the independent members.
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During discussions the Panel raised the following points:

e Councillor Girling spoke in favour of reducing the size of the membership to 10
arguing that committees should be kept as small as possible on the grounds of
efficiency;

e Councillor Edwards informed the Panel that he was in favour of having 14
elected members of the Panel because of the range of issues that affected the
City area;

e Members agreed that any decision to reduce the size of the elected member
representation on the Panel should be subject to further review if Nottingham
City Council subsequently confirmed it wished to retain four places on the
Panel.

RESOLVED 2017/015

1) That the elected member representation on the Panel be reduced to 10.

2) That the above decision be reviewed if Nottingham City Council
subsequently confirm that it wishes to continue the previous practice of

being allocated 4 seats on the Panel (2 members and two co-optees).

WORK PROGRAMME

Keith Ford introduced the report and sought members’ views on the OPCC’s
suggestion of holding a workshop in October to include a review of the performance
framework with a view to making it more fit for purpose and improving the ability of
the Panel to monitor performance over a sustained period.

Keith outlined the advantages of being a member of the Regional Police and Crime
Panel network and requested Panel approval to renew the subscription.

Keith informed the Panel of two forthcoming national events — the LGA PCP
Workshop in London on 12 July 2017 and the National PCP Conference at Warwick
University on 6 November 2017. Keith informed the Panel that two members had
expressed an interest in attending the Workshop in London and that further places,
along with funding, were still available. In terms of the conference this had been held
in Nottingham in the past, two members had attended the event last year in
Birmingham and Keith asked members to register their interest for this year’s event.

Keith informed the Panel that he was keen to provide a brief induction session for
new members on either a joint or individual basis depending on members’
preferences and reminded members of the benefits of such sessions that had been
highlighted in the ‘Power Check’ document published by Frontline Consulting.

During discussions the Panel raised the following points:

¢ The Panel welcomed the opportunity to discuss the Performance Framework
at a future workshop and expressed its frustration at how the varying figures
made comparisons over time difficult.
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10.

e The Panel spoke of the implications of the recent Grenfell Tower fire for
emergency planning and the heightened risks the police may face
RESOLVED 2017/0016

1) That Members consider the OPCC’s proposal to arrange a Performance
Framework workshop in October 2017.

2) That the Panel subscribes to the regional PCP network for 2017/18 at a cost
of £500.

3) That Members contact Keith Ford / Peter Barker if they would like to attend
the LGA workshop on 12 July or the National Conference on 6™ November.

4) That new Members contact Keith Ford / Peter Barker to arrange an induction
session.

REGIONAL COLLABORATION WORKSHOP EVENT

Keith Ford introduced the report and informed the Panel that Leicestershire had
made the decision not to participate, which was disappointing as it was thought that
all parties had agreed to proceed. Keith explained that one of the reasons given was
financial. The cost of participation is approximately £500 which may sound expensive
but this is the same as a national conference and this workshop is bespoke. Keith
informed the Panel that Frontline would bear the cost if ultimately Leicestershire did
not participate.

During discussions the Panel raised the following points:

e Panel members expressed their disappointment and some Members
questioned whether it was worth proceeding without Leicestershire’s
involvement, while other Members thought the initiative should still go ahead
and Leicestershire would then realise their decision had been a mistake.

e The Chair felt that Frontline should be reimbursed for any costs incurred if
Leicestershire do not participate.

RESOLVED 2017/017

That approval be given to finalise plans for the workshop event, to be
facilitated by Frontline Consultancy.

POLICE AND CRIME COMMISSIONER’S UPDATE REPORT
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The Commissioner introduced the report and informed the Panel that following the
events in Manchester and London, there had been a rise in hate crime both
nationally and locally. In Manchester there had been a 500% increase but this had
not been the case in Nottinghamshire. Following Brexit there had been a brief spike
in hate crime in Notts and a similar spike had occurred following the recent atrocities
but the increase was nearer 50% not 500%. The Commissioner felt that there was a
clear pattern to such crimes and that such incidents would return to past levels over
time. The Commissioner informed the Panel that he and the Chief Constable had
been engaging with the affected communities, especially Muslim women.

The Commissioner informed the Panel of a recent exercise around a river accident
which involved the police, fire and volunteers and highlighted the importance of joint
working.

The Commissioner informed the Panel that the phased recruitment of officers and
PCSOs was well underway and would continue into the New Year with a public
announcement concerning numbers due soon.

The Commissioner informed the Panel that the Force continued to divert those with
mental health problems away from cells and into care, with no young people with
mental health problems being detained in a cell. Notts is the only Force in the country
that can state this. The Commissioner informed the Panel that until recently there had
been a nurse stationed in the control room in the afternoon and evenings but the
CCG had withdrawn funding, though discussions were ongoing in an effort to
reinstate the service.

The Commissioner referred to the appendix to the report which contained details of
the Community Remedy evaluation. The Commissioner informed the Panel that this
was an initiative he was keen to encourage and which was a priority for the Chief
constable. The evaluation showed that progress was being made but that more could
be done.

The Commissioner spoke to the Panel regarding police funding and informed the
Panel that due to Brexit the Treasury would probably not produce a CSR in the
autumn as is customary. The Commissioner informed the Panel that the Home Office
would be looking for Forces to achieve 3% or 6% efficiency savings in the future. The
Commissioner stated he was heavily involved in the area of police financing and
would be submitting a paper before the summer recess and informed the Panel that
Chief Constables and PCCs were working on a larger body of work that would be
available at the end of September and which made the case for increasing
expenditure on policing. The Commissioner informed the Panel that there was a drive
to put resources into counter terrorism which the Commissioner agreed was right, but
that this should not be happening at the expense of other budgets.

During discussions the Panel raised the following points:

e The Panel asked about the actual increase in hate crime and the Chief
Constable replied that there had been an increase of 36% in such crimes
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between 2015/16 and 2016/17. The Chief Constable reiterated that the size
of the recent spikes in hate crime in Nottingham were nothing like the 500%
increase seen in Manchester and reminded the Panel that many comments
had been made on social media which had to be recorded as hate crimes but
these were on-line comments and not incidents in public.

Some Panel members commented positively to the recent demonstration by
the firearms team and asked the Commissioner whether the Force intended
to arm more officers. The Commissioner replied that the government had
provided £140m of funding to provide an uplift in this area but that most of
the money was going to urban forces meaning the Notts force would only be
receiving a small amount. The Commissioner informed the Panel that the
Chief Constable had increased the number of Tasers held by the force and
these were in use in Retford, Newark and other rural areas by those who
were working alone or who were otherwise isolated. The timing of the
purchase meant that the type of Taser issued was the most advanced model.
The Panel asked the Commissioner whether he thought that all officers
would be armed at some point in the future and he informed the Panel that
he thought they would. The Chief Constable agreed.

Councillor Girling informed the meeting that he was the County Council's
Armed Forces Champion and spoke of the work being done concerning ex-
service personnel’s mental health. Councillor Girling though that there was
the opportunity to link into the work currently being undertaken and informed
the Panel that there were a variety of voluntary organisations working in the
area that could be consulted. The Commissioner agreed it would be useful to
have a discussion about the funding options available for mental health work.
The Commissioner spoke of an impressive study done on the numbers of ex-
service personnel coming into custody who are referred onto charities and
undertook to ask the officer involved to contact Councillor Girling.

The Panel spoke of the use of CCTV and its usefulness but expressed
frustration that the resources were concentrated in the City. The
Commissioner replied that it was up to the Police and Local Authorities to
work together. Some of the equipment needed updating and this was difficult
given the current financial pressures in the public sector, and again stressed
the need for co=operation. The Commissioner informed the Panel that he
could not understand why there were so many different systems in operation,
rationalisation was needed and welcomed any discussions geared towards
finding a common system.

Councillor Edwards informed the Panel that he was reassured by the
Commissioner's comments regarding hate crime but that he was concerned
that after putting City Council resources into crime prevention previously that
now the same mistakes were being made with too many areas suffering anti-
social behaviour and he feared that the situation was reverting to that of the
past. Councillor Edwards asked the Commissioner whether the Control
Room could be improved through the use of technology and asked whether
the 101’ service was operating at a level he was satisfied with. The
Commissioner informed the Panel that a new Control Room was wanted but
that this would take time and in the short term thought would need to be
given about how the Control Room was operated. The Commissioner
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informed the Panel that in broad terms the ‘999’ and ‘101’ services were
hitting their targets. The Commissioner spoke to the Panel about the different
ways in which the public could now contact the Police and informed the
Panel that crime could now be reported on-line.

The Commissioner informed the Panel that he had had many discussions
with the Chief Constable since his appointment regarding the issues brought
up by Councillor Edwards and that he had visited the Meadows the week
previously. The Commissioner informed the Panel that a national discussion
was underway on how a uniformed presence can be maintained. The
Commissioner felt that there was a presence in Notts and spoke how he
walked round Sneinton Dale and saw a uniformed officer every day. The
Commissioner praised the City Council for its investment which had made it a
leader in the area of community safety. The Commissioner spoke of the new
accommodation on Maid Marion way which was an exemplar but this had
been achieved at a time of significant financial pressures and informed the
Panel that he was very much involved in trying to get a better deal for
policing.

The Panel spoke about knife crime and the fact that if people had their knives
confiscated then they just replaced them as they felt they needed them for
protection. The Panel made the point that if the public had a good
relationship with the Police and felt protected they would not feel the need to
carry knives. The Commissioner agreed with much that had been said and
informed the Panel that in fact the level of knife crime was no higher now
than it was 10 years ago, though there were signs that it was increasing. The
Commissioner informed the Panel that the Notts force was the only force
other than the Met that had a dedicated knife crime team and this played its
part in the very high rate of 60% for successful stop and searches. The
Commissioner spoke of the need for partners to work together and for the
approach to this crime to be refreshed.

The Panel spoke of the increase in those from the BME community employed
by the Force since the Commissioner took office and welcomed the drive to
recruit new officers. The Commissioner replied that the numbers recruited
from the BME community continued to increase and the success of such
candidates continued partly through the mentoring undertaken by the Force.
The Commissioner spoke of the ‘stop-start’ approach to recruitment in the
past and contrasted the situation to the one of continuity that was now in
place.

The Chief Constable addressed the meeting and informed the Panel of the
following:

- Specialist resources had been sent to Manchester and the back filling
procedure had been triggered. This support continues in terms of
searches and provision of detectives. The system works by drawing on
required resources nationally. The whole network is busy with many
attacks prevented, though this is not always promoted as the balance
between worrying the public and reassuring them needs to be struck.
No links back from the Manchester attack to Notts had been made.
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- The Force is keen to support the use of CCTV but would expect Local
Authorities to view footage unless the incident is serious

- The need to make financial savings continues but the aim was to
bolster the front end of policing including work in schools, cyber-crime,
knife crime and radicalisation. An announcement would be made soon
regarding police recruitment numbers.

- The Knife Crime team targets carriers and organised crime is involved.
The research is mixed with the indications being that young people
carry knives for protection with the older carriers being involved in
organised crime. Postcodes are an influence now — the crossing of
boundaries by young people is an increasing problem for them.
Initiatives in schools around prevention are part of the solution but not
the whole one.

- The Chief Constable has been involved with restorative justice his
whole career and supports the concept. This approach does not
criminalise people who do not have the capacity to understand what
they have done.

- Notts has one of the highest ‘999’ call rates per head of population.
This is true for calls to the ambulance service as well as to the police
and work continues to find out why. The control room is unique, dealing
with life or death situations, the Chief wants the technology to be as up
to date as possible to keep officers and staff safe and investment in the
area will continue.

- The Chief Constable thanked Panel members for their support and
recent visit to Police HQ and said that staff had appreciated the interest
shown in their work.

During discussions the Panel raised the following points:

e The Panel appreciated that the public wanted a visible, uniformed police
presence but felt that perhaps given present financial circumstances resources
should be targeted. The Panel was aware of the difficulty in persuading the
public of the advantages of this approach but felt that if people were better
informed of outcomes this would build confidence. The Chief Constable
agreed. Some Panel members felt that there were some areas where
challenges were not being made and that as a country not enough was being
spent on public services with the result that conditions were returning to those
of the end of the 1990s

e The Panel spoke about the problems in rural villages and the fears some
PCSOs had about the lack of resources available. The Commissioner replied
that that he had always been clear in that policing must be provided to all in
Notts but that the problem was that some areas are more disadvantaged than
others and that although there were areas where the crime level was zero
people still wanted to see the reassuring presence of the police. The
Commissioner stated that 25% of the crime in the county occurred in 5 parts of
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11.

12.

the City. The Commissioner agreed to send Councillor Butler a leaflet detailing
the work being done around rural crime.

RESOLVED 2017/018

That the contents of the report be noted.

END OF YEAR FINANCE REPORT — PROVISIONAL OUTTURN 2016-17

The Commissioner introduced the report and informed the Panel that he had been
assured that both sets of accounts would be signed off that day before 6pm. The
Commissioner informed the Panel that the outturn was broadly on target, with an
additional £1m of savings being achieved, mainly through more officers leaving the force
than anticipated. The Commissioner informed the Panel that at a quarter of the way
through the current financial year expenditure was on budget and further recruitment
would be possible.

During discussions the Panel raised the following points:

e The Commissioner was asked about the progress made in replacing the
Bridewell and he replied that though the building was state of the art when
built it is now very quiet. The Commissioner informed the Panel that alternative
sites were being looked at, the affordability issue was being considered and he
would report back to the Panel when there was more concrete information to
be shared. The Chief Constable informed the Panel that technical changes
and the introduction of safe handling principles means that the building is no
longer fit for purpose

e Peter Barker would e-mail Panel members and liaise with the OPCC to
arrange a visit to the building for those interested.

RESOLVED 2017/019

That the outturn position for each legal entity and the net position for the Group is
noted.

SPECIFIC FOCUS ON POLICE AND CRIME PLAN STRATEGIC PRIORITY THEME 5 -
REDUCE THE THREAT FROM ORGANISED CRIME

The Commissioner introduced the report and spoke to the Panel about the regional work
carried out by EMSOU, the work going on in the City with the young on the fringes of
crime and the findings of the recent National Crime Agency report which included details
of the Albanian influence. The Chief Constable addressed the meeting and referred to
the collaborative nature of the work in this area. The Chief Constable spoke of the
Force’s record in recovering drugs and firearms and the high number of drug trafficking
prosecutions as examples of the Force’s resolve and the effectiveness of using local
intelligence. The Chief Constable spoke of the problems of cyber-crime where older
people needed educating about the scams that exist and younger people need educating
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about on-line dating scams, sometimes becoming victims without realising it. The Chief
Constable informed the Panel that though the Force worked well with partners there was
still the need to invest in prevention.

During discussions the Panel raised the following points:

The Panel asked the Chief Constable about the process regarding the
proceeds of crime. The Chief Constable informed the Panel that it was the
court’s decision to pursue proceeds and that even when successful the Police
would only be allocated approximately 18% of the sums recovered. Money
launderers were targeted, both locally and nationally, and some cases take
years to come to fruition with criminals hiding money in sophisticated ways.
The Chair questioned the fairness in the allocation of recovered proceeds and
the Commissioner informed the Panel that that a debate with the government
was ongoing to increase the 18% figure but the Commissioner felt that he was
not confident of there being enough time in this Parliament to resolve the
matter.

The Panel admitted its ignorance of the Albanian involvement and asked the
Chief Constable whether he thought there were other issues/concerns that the
public might not be aware of. The Chief Constable replied that there were but
that there was a balance to be struck between informing the public and
reassuring them. The Chief Constable stated that threats were coming from all
around the world to our core cities and the approach to the police differed
significantly between the different groups but that there was a need to infiltrate
these communities in order to gather intelligence

RESOLVED 2017/020

That the progress made against the strategic priority themes and activities set
out in the Police and Crime Plan be noted.

The meeting closed at 3.50pm

CHAIRMAN
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NOTTINGHAMSHIRE POLICE AND CRIME PANEL

18 SEPTEMBER 2017

REVIEW OF MEMBERSHIP — BALANCED APPOINTMENT

OBJECTIVE - UPDATE

Purpose of the Report

1.

To review the decision made at the last Panel meeting about the number of
elected Members on the Panel, in line with the balanced appointment
requirements.

Information and Advice

2.

The Panel needs to review its membership at its Annual Meeting in June (or
following elections which may have affected the Panel’s political balance). The
Police and Social Responsibility Act 2011 stipulates that Police and Crime Panels
must represent all parts of the relevant area, be politically balanced and have a
membership that has the necessary skills, knowledge and experience.

The Panel considered its overall membership at its last meeting on 29 June 2017
and it was explained that the existing number of elected Members needed to
change to achieve political balance across the Panel’'s area (this was to reflect
changes following the recent County Council election).

The Panel made the decision to reduce the number of elected Members on the
Panel to 10 with each constituent Council being granted one seat, other than
Nottingham City Council which would be given two seats (but would no longer
receive the additional two co-opted places which had been previously agreed on
the basis of the relative populations of the City and County areas).

It was also agreed that should Nottingham City Council confirm they would prefer
to retain four places in total then this decision would be reviewed at the next
meeting of the Panel.

Nottingham City Council has subsequently confirmed that they would like to
retain four places and therefore the Panel is asked to review the decision it made
on 29 June.

. Updated proportionality figures are shown at Appendix A. Following further

clarification, these figures are based on political parties rather than political
groups (this approach is in line with the Local Government Association(LGA)
guidance ‘Police and Crime Panels — Panel arrangements and the balanced
appointment objective’).
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8. lIssues for the Panel to consider:-

Issue 1- whether to increase size of elected membership.

The Panel is asked to review its original decision to reduce to 10 elected members.
Issue 2 —if increasing, to what extent?

If the Panel decides to increase then it will need to agree the size of the increase.
There appear to be three options available which would enable the number of places
available to the City Council to be increased from 2 and which would still enable

political balance to be achieved:-

Option A - increase to 14 elected members, apportioned as follows:-

Total Labour | Conservative Mansfield Other political
Seats Independent parties &
Forum Independents
14 I 5 1 1

This option would enable the City Council to retain four places, all allocated to the
Labour Group. A further co-option would then be required to fill the remaining
Conservative place and the Panel would need to decide from which Council to seek
this representative.

Option B —increase to 13 elected members, apportioned as follows:-

Total Labour | Conservative Mansfield Other political
Seats Independent parties &
Forum Independents
13 6 5 1 1

Under option B, the City Council could still retain four places but that would be on the
proviso that, in order to achieve political balance, they would need to allocate one of
those places to a Conservative member. It should be noted that a similar
arrangement was operated previously although the City’s Conservative Group
struggled to send a Member on a regular basis, due to its limited pool available.

Option C — increase to 12 elected members, apportioned as follows:-

Total Labour | Conservative Mansfield Other political
Seats Independent | parties &
Forum Independents
12 6 4 1 1
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Under Option C, the City Council could be given three places only, in order to enable
all Councils to be represented by their ruling group (or Mayor in the case of
Mansfield).

Issue 3 —if increasing, how should the remaining places be allocated?

The LGA has clarified that there is no definitive approach for dealing with smaller
political parties and independent members. Some PCPs have chosen to place all
‘smaller’ parties and ‘purely independent’ Members within the same pool and asked
those within that pool to agree a representative. There are 39 members that could
fall within that definition within Nottinghamshire. Another option would be to allocate
any available place to the next largest political party (in Nottinghamshire this would
be the Ashfield Independents Group). The Panel therefore needs to consider how
the remaining co-optee place should be allocated to best meet the balanced
appointment objective.

Other Options Considered

9. None - other size Panels would not enable political balance and the Panel is
expected to keep to as small a size as possible to achieve the balanced
appointment objective.

Reason/s for Recommendation/s

10.To enable the Panel to meet the balanced appointment objective to the best of its
ability.

RECOMMENDATIONS

1) That the Panel considers the issues detailed in paragraph 8 above and reviews
the decision made at the meeting of 29 June 2017.

Background Papers and Published Documents

1) Police Reform and Social Responsibility Act 2011 (published)

2) Nottinghamshire Police and Crime Panel’s Panel Arrangements (published)

3) Report to Police and Crime Panel of 19 October 2012 and minutes of that
meeting (published)

4) Report to Police and Crime Panel of 29 June 2017 and minutes of that meeting.

5) LGA Guidance document — ‘Police and Crime Panels — Panel arrangements and
the balanced appointment objective’ (published)

For any enquiries about this report please contact:

Keith Ford, Team Manager, Democratic Services, Nottinghamshire County Council
Tel: 0115 9772590 E-mail: keith.ford@nottscc.gov.uk
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Political Balance — Police and Crime Panel — September 2017

District Total Seats | Lab Cons | MIE | Ash | Lib Selston | Green UKIP Selston | Ind Vacancy | Existing
Ind Dem Parish Inds Members Rep on PCP
Ashfield 35 22 3 0 6 0 2 0 0 1 0 1 1 Lab
Bassetlaw 48 32 12 0 0 0 0 0 0 0 4 0 1Lab
Broxtowe 44 12 27 0 0 4 0 0 0 0 1 0 1 Cons
Gedling 41 25 15 0 0 1 0 0 0 0 0 0 1 Lab
Mansfield 36+1 17 1 16 | 0 0 0 0 2 0 0 0 1 MIF
(Mayor) (Mayor) +1 (Mayor)
Newark & 39 12 24 0 0 0 0 0 0 0 3 0 1 Cons
Sherwood
Rushcliffe 44 4 34 0 0 2 0 2 0 0 2 0 1 Cons
Nottm City 55 51 3 0 0 0 0 0 0 0 1 0 2 Lab
Notts. 66 23 31 4 5 1 1 0 0 0 1 0 1 Cons
County
TOTAL 409 198 | 150 | 21 | 11 8 3 2 2 1 12 1
SEATS:
% 100% | 48.41[36.67 |5.13[269] 1.96 | 073 | 0.49 | 0.49 | 0.24 2.93 0.24
NUMBER OF PCP SEATS
14 6.78 | 5.13 |0.72]0.38] 027 | 04 | 0.07 | 0.07 | 0.03 | 0.41 0.03
7 5 1 1 - ALLOCATION TBC n/a
13 6.29 | 477 | 067035 025 | 0.09 | 0.06 | 0.06 | 003 | 0.38 0.03
6 5 1 1 - ALLOCATION TBC n/a
12 5.80 | 4.40 | 0.61]0.32]| 0.24 | 0.09 | 0.06 | 0.06 | 003 | 0.35 0.03
6 4 1 1 - ALLOCATION TBC n/a
11 533 [403 |056| 03] 022 | 008 | 005 | 005 | 003 | 0.32 0.03
5 4 1 1 - ALLOCATION TBC n/a
10 484 | 367 |051]027| 02 | 007 | 0.05 | 005 ] 002 | 0.3 0.02
5 4 1 1 - ALLOCATION TBC n/a
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NOTTINGHAMSHIRE POLICE AND CRIME PANEL

18 SEPTEMBER 2017

WORK PROGRAMME

Purpose of the Report

1.

To give Members an opportunity to consider the work programme for the
Panel and suggest further topics for inclusion (see appendix A).

To seek Members’ approval to continue the subscription to the regional PCP
network.

Information and Advice

3.

4.

The work programme is intended to assist with the Panel's agenda
management and forward planning. The draft programme will be updated and
reviewed regularly in conjunction with the Chairman and Vice-Chairman of the
Panel and is subject to detailed discussion with the Chief Executive of the
Office of the Police and Crime Commissioner (OPCC).

The work programme is updated to include specific focus on each of the
seven Strategic Priority Themes included in the Police and Crime Plan at
each meeting of the Panel. Members’ views are welcomed on the initial
suggested updated cycle of Priority Themes included within the work
programme.

Discussions take place with the Chair and Vice-Chair and the OPCC to
schedule future agenda items as appropriate. Suggestions about future
agenda items are welcome from Members and the PCC at any time.

Performance Framework Workshop

6.

Further to Members agreeing at the last meeting to the OPCC arranging a
workshop on this issue, work is underway to confirm a date for this event.
Further details will be provided at the Panel meeting.

Feedback from National PCP Events

7.

Two Members (Councillor Tony Harper and Councillor Francis Purdue-Horan)
represented the Panel at the Local Government Association Police and Crime
Panel Workshop on 12 July 2017. They have been invited to feed back to the
Panel on the issues arising from the workshop discussions.
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Regional Collaboration Workshop

8. Further to discussions at the last meeting, Northamptonshire PCP has agreed
to be involved in the workshop and therefore Front Line Consultancy are
progressing the plans for the event.

9. Finalising the date of the event has proven problematic with regard to
maximising attendance of the PCCs (and ideally Chief Constables). The latest
proposal was to try and tie it into the existing date of one of the Regional PCC
Business meetings (the next meetings are scheduled for 24 October and 18
December).

10.1t should be noted that the proposed workshop has caused some concerns
amongst some of the other PCCs in the region. Kevin Dennis, Chief Executive
of the Nottinghamshire OPCC has tried to allay these concerns but the latest
position is understood to be:-

Lincolnshire — neither the PCC nor OPCC are willing to attend such an
event;

Northamptonshire — the PCC will not attend but a member of staff from
the OPCC will;

Derbyshire - the PCC will not attend, but will send the Deputy PCC
and a member of the OPCC,;

Leicestershire — although the PCP is not participating in the event, their
OPCC had previously stated that they would be willing to send a
representative;

Nottinghamshire - the PCC and OPCC staff have underlined their
commitment to attend this event.

11.Discussions are ongoing with Her Majesty’s Inspectorate of Constabulary
(HMIC) about their potential involvement with the event.

12.1tis proposed at this stage that, despite the reluctance of some of the PCCs /
OPCCs to be involved in this event, such an event would still prove useful for
Panel Members. The overall aim of the workshop is to assist Panels in their
future scrutiny of and support for the regional collaboration agenda. A
reluctance to engage with Panels around this issue could be one of the areas
which the workshop considers.

13. Any progress on this issue will be reported to the Panel meeting.

Other Options Considered

14. All Members of the Panel are able to suggest items for possible inclusion in
the work programme.

Reasons for Recommendation/s

15.To enable:-
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a. the work programme to be developed further,

b. the Performance Framework workshop to be progressed,;

c. the Regional Collaboration workshop to be progressed.
RECOMMENDATIONS

1) That the work programme be updated in line with Members’ suggestions as
appropriate.

2) That any update information on the proposed Performance Framework
workshop event be noted.

3) That Members consider the latest position on the Regional Collaboration
workshop.

Background Papers and Published Documents

1) Minutes of the previous meeting of the Panel (published).

For any enquiries about this report please contact:-

Keith Ford, Team Manager, Democratic Services, Nottinghamshire County Council
keith.ford@nottscc.gov.uk
Tel: 0115 9772590
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APPENDIX A

Nottinghamshire Police and Crime Panel

Work Programme (as at 8 September 2017)

Agenda ltem

Brief Summary

27 November 2017 —2.00pm

Police and Crime
Commissioner’s update,
(including update on PEEL
Effectiveness inspection
recommendations, Budget and
Efficiency Programme update,
details of decisions taken and
overview of Force
Performance).

The Panel will review and scrutinise any decisions and
other actions taken by the Commissioner on an
ongoing basis. The Panel will also consider the
Commissioner’s response to the key performance and
financial issues within the Force.

Complaints update

Regular update on any complaints received against the
Police and Crime Commissioner.

Specific focus on one of the
Police and Crime Plan Strategic
Priority Themes.

Panel to focus on a specific Priority Theme 7 —
Spending your money wisely

7 February 2018 — 10.00am

Proposed Precept and Budget
2018/19

To consider the Commissioner’s proposed Council Tax
precept.

Police and Crime Plan 2014-18
Delivery Plan Refresh

To seek the Panel’s views on the draft refreshed Police
and Crime Plan Delivery Plan.

Police and Crime
Commissioner’s update,
(including Budget and Efficiency
Programme update, details of
decisions taken and overview of
Force Performance).

The Panel will review and scrutinise any decisions and
other actions taken by the Commissioner on an
ongoing basis. The Panel will also consider the
Commissioner’s response to the key performance and
financial issues within the Force.

Complaints update

Regular update on any complaints received against the
Police and Crime Commissioner.

Specific focus on one of the
Police and Crime Plan Strategic
Priority Themes.

Panel to focus on a specific Priority Theme 4 — Reduce
the impact of drugs and alcohol on levels of crime and
anti-social behaviour

23 April 2018 — 2.00pm

Independent Member
recruitment

To consider the issue of independent member
recruitment following the decision of the Panel on 24
April 2017.

Police and Crime
Commissioner’s update,
including Budget and Efficiency
Programme update, details of
decisions taken and overview of
Force Performance).

The Panel will review and scrutinise any decisions and
other actions taken by the Commissioner on an
ongoing basis. The Panel will also consider the
Commissioner’s response to the key performance and
financial issues within the Force.
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Agenda ltem

Brief Summary

Complaints update

Regular update on any complaints received against the
Police and Crime Commissioner.

Specific focus on one of the
Police and Crime Plan Strategic
Priority Themes.

Panel to focus on a specific Priority Theme 1 — Protect,
support and respond to victims, witnesses and
vulnerable people.

4 June 2018 — 2.00pm

Appointment of Chairman and
Vice-Chairman

To appoint the Chairman and Vice-Chairman of the
Panel for the 2018/19 year.

Review of Balanced
Appointment Objective.

The Panel will review its membership to see whether
any actions are required in order to meet the
requirements for:-

e the membership to represent all parts of the
police force area and be politically balanced;
and

e members to have the skills, knowledge and
experience necessary.

Police and Crime
Commissioner’s update,
including Budget and Efficiency
Programme update, details of
decisions taken and overview of
Force Performance).

The Panel will review and scrutinise any decisions and
other actions taken by the Commissioner on an
ongoing basis. The Panel will also consider the
Commissioner’s response to the key performance and
financial issues within the Force.

Complaints update

Regular update on any complaints received against the
Police and Crime Commissioner.

Specific focus on one of the
Police and Crime Plan Strategic
Priority Themes.

Panel to focus on a specific Priority Theme 2 —
Improve the efficiency, accessibility and effectiveness
of the criminal justice process.
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For Consideration

Public/Non Public* | Public

Report to: Police and Crime Panel

Date of Meeting: 18" September 2017

Report of: Paddy Tipping Police Commissioner

Report Author: Kevin Dennis

E-mail: kevin.dennis@nottinghamshire.pnn.police.uk
Other Contacts: Kevin Dennis

Agenda Item: 6

POLICE AND CRIME PLAN (2016-17) — ANNUAL REPORT

1. PURPOSE OF THE REPORT

1.1 The purpose of this report is to provide the Police and Crime Panel with the
Commissioner’s Annual Report in respect of his Police and Crime Plan for 2016-
17. Appendix A contains the full report.

1.2 The report identifies the end of year performance against targets and a summary
of the range of activities that have been implemented during 2016-17.

2. RECOMMENDATIONS

2.1 That the Panel discuss and note the progress made.

2.2 That the Panel scrutinises performance against the strategic priority themes and
activities set out in the Police and Crime Plan.

3. REASONS FOR RECOMMENDATIONS

3.1 The Police Reform and Social Responsibility (PR&SR) Act 2011 places a statutory
duty on the Commissioner to produce an Annual Report on the exercise of his
functions in each financial year, and the progress which has been made in
meeting the police and crime objectives in the Commissioner’s Police and Crime
Plan.

3.2 As soon as practicable after producing the Annual Report, the Commissioner must
send the report to the Panel. The Commissioner must attend before the Panel at
the public meeting arranged by the Panel to present the report to the Panel and
answer the Panel’s questions on the report.

3.3 The Commissioner must give the Panel a response to any report or

recommendations on the Annual Report and publish any such response.
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3.4 This report fulfils in part these statutory obligations.

4. Summary of Key Points

4.1 The Annual Report details progress in respect of the Commissioner’s election
pledges, performance against his Police and Crime Plan targets/objectives and a
summary of the various activities undertaken by Police, Partners and the
community to make Nottinghamshire a safer place to live, visit and work.

5. Financial Implications and Budget Provision

5.1 None - this is an information report. Some financial information is contained within
the Annual Report (Appendix A).

6. Human Resources Implications

6.1 None - this is an information report.

7. Equality Implications

7.1 None

8. Risk Management

8.1 Risks to performance are identified in other reports.

9. Policy Implications and links to the Police and Crime Plan Priorities

9.1 This report provides Members with the Commissioner's Annual Report on
progress in respect of the Police and Crime Plan for 2016-18.

10. Changes in Legislation or other Legal Considerations

10.1 None which affects the content of this report.

11.

Details of outcome of consultation

11.1 The Chief Constable has been consulted on this report.

Page 26 of 126




12. Appendices

A. The Commissioner’s Annual Report (2017-18).

13. Background Papers (relevant for Police and Crime Panel Only)

e Police and Crime Plan 2016-2018 (published)

Kevin Dennis, Chief Executive of the Nottinghamshire Office of the Police and Crime
Commissioner
Kevin.dennis@nottinghamshire.pnn.police.uk

Tel: 0115 8445998

Philip Gilbert, Head of Strategy and Assurance of the Nottinghamshire Office of the
Police and Crime Commissioner

philip.qgilbert11028@nottinghamshire.pnn.police.uk

Tel: 0115 8445998
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Foreword

It was a privilege to be elected as the first Police and Crime Commissioner
for Nottinghamshire back in 2012, a role that delivered constant challenge
and change and it was an even greater privilege to be re-elected in May.
Although we've achieved a lot, | know there is still work to do and | was
delighted to be asked to serve again.

Since then we have said goodbye to some familiar faces, including Chief
Constable Chris Eyre, Acting Chief Constable Sue Fish and Deputy Chief
Constable Simon Torr. | am grateful to them all for their contribution to

policing in Nottinghamshire.

When | launched the recruitment campaign for the new Chief Constable | was determined to find the
best candidate for Nottinghamshire and was pleased when a host of experienced and high calibre
officers applied, demonstrating how well-regarded the force is nationally. | was delighted that, following
a very tough recruitment process, the Panel agreed with my recommendation for the appointment of
Craig Guildford, who came on board in February this year.

We also saw the appointments of Deputy Chief Constable Rachel Barber and Steve Cooper as
Assistant Chief Constable who, together with Assistant Chief Constable Stuart Prior, gives us a very
resilient leadership team for the future. | am confident that this team places us in a really strong position
to meet the challenges posed by the changing nature of policing and the relentless pressure on our
funding.

Some things however don't change, and despite claims that the police funding is protective, the
financial challenges are far from over. In reality, police budgets are facing a 1.3% cut for each year of
the current Comprehensive Spending Review. | will continue to lobby for a fairer funding deal at both
national and local level.

As your Commissioner, I've also been working very hard to put into action the election pledges | made
prior to taking office. We're already strengthening our neighbourhood policing teams and more
recruitment is planned. | know how much visible policing in our neighbourhoods means to our
communities and in my view; this is the bedrock of community safety.

Exciting new services to support victims of crime across the county have been introduced. Victim Care
has been designed around the needs of victims and aim to provide appropriate support to the more
vulnerable people in our society including those affected by hate crime, sexual abuse and domestic
violence.

Its early days but the feedback we’ve received from victims is very positive.

Elsewhere, we've taken a robust approach to cybercrime and online fraud, holding the county’s first-
ever Cyber Protect Conference to help businesses better protect their data. We're also fulfilling our duty
to protect Nottinghamshire from the risk of terrorism, maintaining an increased armed patrol presence
and dedicating resources to intelligence analysis work.

| am reassured that Nottinghamshire is well-placed to tackle future operational demands. Crime
remained around the national average last year, with a 13.7% increase up to the end of March 2017.
This is chiefly due to the Force’s determination to be compliant with the National Crime Recording
Standards. However, in contrast to the increase in recorded crime, | am reassured that the most recent
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Crime Survey for England and Wales (CSEW) reveals that the risk of crime felt by household residents
in Nottinghamshire fell from 6.8% in March 2016 to 3.7% in March 2017 placing the Force third best in
its MSG (Most Similar Group of forces) indicating that people’s experience of crime is in stark contrast
to recorded crime.

The Force has made a number of positive adjustments and improvements since Her Majesty’s
Inspectorate of Constabulary’s (HMIC) rather harsh PEEL: Police Effectiveness 2016 appraisal, and
looks forward to welcoming inspectors in the future to review this progress.

Crime is changing and the demands of counter terrorism, knife crime and online fraud will continue to
test our resilience. We're embracing the very latest technology and expertise to meet these pressures
but as always we continue to rely on our talented and committed workforce to rise to the challenge.

I'm truly grateful that over the last year our incredibly hard-working officers, staff, specials and
volunteers have continued to give their very best to make Nottinghamshire safer - irrespective of the
challenges posed by a limited budget.

The future offers further opportunity to build our resilience. While we're already benefiting from various
collaborative working with other forces and local partners, blue light collaboration, particularly in respect
of the Fire and Rescue Service, will become more entrenched. We are all under a statutory duty to co-
operate and it will be in our best interests to meet the legislation requirements by mutual consent. The
benefits of shared working arrangements will be felt by us all and will produce better outcomes for the
public.

There is fresh energy in our steps and everyone is firmly focused on one goal: keeping communities
and families safe. This is what, with the community and our partners, we will do.

(o]
Paddy Tipping

Nottinghamshire Police and Crime
Commissioner
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Introduction

This is the Commissioner’s fourth Annual Report relating to his 2016-18 Police and Crime Plan following
his re-election on 5" May 2016.

The Commissioner has been working hard to put into action a range of strategic activities in support of the
pledges he made as part of his second election campaign.

The Commissioner is required by law to produce an annual report and to share it with the Police and
Crime Panel for consideration. He will publish his response to their comments and recommendations
following the Panel’s meeting in September 2017 when this report will be discussed.

This report covers the financial year from April 2016 to March 2017 and details a range of performance
outcomes and a wealth of activities undertaken by the Commissioner, Nottinghamshire Police and
Partners during the year to make people safer.

The Police and Crime Plan draws strongly on the experiences of the public, shared during an extensive
engagement and consultation programme. It aims to put their views and the interests of victims at the
heart of policing for Nottingham and Nottinghamshire and sets out the main priorities for action over the
next year, reflecting what the public has told us needs to happen to increase their feelings of safety and
reduce their fear of crime.

The Police and Crime Plan is built on:

e The Commissioner's commitments;

e The seven priorities identified through partnership working and consultation; and

e Supporting actions aimed at reducing crime and which, in turn, will lead to fewer victims.
Vision
The Commissioner’s vision is to be the ‘People’s Commissioner,” making himself available to individuals,
victims of crime and communities and listening to their concerns. He has undertaken extensive
consultation, giving his Police and Crime Plan a clear direction and path of action over the next three

years. The focus of everything he and his staff does will be on: “..giving victims and citizens a bigger
voice in policing to achieve a safer Nottingham and Nottinghamshire”.
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Consultation and Engagement

T

Communication

+ Issued 3 editions of ‘The Beat’
newsletter to residents across the area

+ Dealt with over 1,000 media enquiries

+ lssued around 290 press releases and
comments during the year vy

+ Wrote 24 local newspaper columns

+ Undertook numerous media interviews

+ Received over 63,000 unique website
views from over 20,817 unique visitors

+ Posted over 340 Tweets which left over
172,900 ‘impressions’ ¢~

+ Left Facebook posts which received
over 187,000 views and left over

360,500 ’impressions’)

Research, Focus Groups and Surveys
+  Over 3,800 city and county residents
consulted on their policing priorities and

perceptions via face to face interviews \

+  Consulted over 700 residents on their ,}o‘__«\ -
perceptions and priorities via the OPCC f £ ._
Police and Crime Opinion Poll .

+ Held focus groups in Nottingham, !' —
Worksop and Mansfield to explore the |
views of local residents on local policing 4\
and the budget challenge P

( -

Public Contact 63

+ Received and dealt with 67 police 2P
professional standards complaints

*+ Responded to 47 Freedom of ' gy TR
Information Requests e

+ Dealt with over 400 letters and e-mails
from members of the public &,

+ Attended a range of residents” and
community association meetings |
including Welbeck, Huthwaite, Selston,
Stapleford, Mansfield Woodhouse ,
Ravenshead, Wellow, Bingham, Bulwell )
and Blidworth '

ot
Walkabouts -~

*  Conducted a number of community
walkabouts to listen to local issues and
concerns and view projects supported
by PCC funding

NOT PROTECTIVELY MARKED

A w&»z

Public and Stakeholder Meetings

* Held five Strategic Resources and
Performance meetings

* Held four public Audit and Scrutiny
Panels N

+ = Attended seven Police and Crime Panels

+ Convened two meetings with Chairs of
Strategic Partnerships

* Held a Stakeholder budget workshop
with partner agency representatives

*  Provided opportunities for local
residents and service providers to raise
issues and concerns. including meetings
and events held at:-

+  Bassetlaw CVS,

*  Nottingham CVS

+  Mansfield Central Library

Conferences and Stakeholder Events

+  Supported and organised a variety of
conferences and stakeholder events
which focused onissues including:-

*+ NottsWatch (Apr2016) (

+  Mental Capacity ActForum (Apr2016)
+  Building Strong Communities (Apr 16)
+  CSL Children’s Day {(Jun 2016)

+  Gypsy & Traveller community (Jun 16)
+  Mixed Foundations Event (Sep 2016)
+ Safer for Women Event (Sep 2016)

*  DARE launch (Sep 2016) /

+ Syrian Society Event (Sep 2016)

+ Black Achievers Awards (0Oct2016)

*  Cybercrime (Nov 2016)

*  Youth Crime Reduction (Dec 2016)

77

Summer Events and Shows

+ Attended numerous public engagement
events ./

+ Obtained the views of hundreds of local
residents on their priorities for policing
and views on the Council Tax precept
for the police. Thisincluded:-

+  Newark Show {(May 2016),

*“ Nottingham Pride (July 2016),

+ Nottingham Carnival {(August2016)

+ Biglt Up Festival Fun Day (Sep 2016)

NOT PROTECTIVELY MARKED o
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During the year the Commissioner has been fulfilling his commitment to be the People’s Commissioner.
The map above illustrates the extent of his reach across the City and County during 2016-17.

The Commissioner has met and talked with numerous communities and individuals during the year at
walkabouts, carnivals and festivals, and one-to-one meetings. The Commissioner's Consultation and
Engagement Strategy published in May 2016 provides comprehensive information on the various ways the
Commissioner and his office consults and engages with the communities.'

Pledges

The Commissioner made seven new pledges (as shown below) during his second election campaign.
Activities to support these new pledges have been incorporated across the seven strategic themes of his
Police and Crime Plan.

Some brief examples of action taken are shown below, but many other activities supporting these pledges
are reported under the seven strategic themes:

v The Force has reviewed its Neighbourhood Policing model as part of its recently introduced Annual
Departmental Assessment (ADA). The Resource Allocation Model will be reviewed to ensure that
resources are distributed effectively across the neighbourhood policing areas.

v In the City the Commissioner has co-commissioned new domestic abuse support, prevention and
sexual violence support services with the City Council and Nottingham Clinical Commissioning Group.
The services are delivered by WAIS, Equation and Nottinghamshire Rape Crisis.

v"In February this year the Commissioner held an event to provide advice to small and medium sized
businesses on how to prevent an protect their businesses from cybercrime. The Force has worked
with Partners including the EMSOU (East Midlands Special Operations Unit), NCA (National Crime
Agency), Action Fraud, and CEOP (Child Exploitation & Online Protection Centre) to ensure the Force
has the ability to keep pace with emerging patterns of Cyber Crime offending.

! http://www.nottinghamshire.pcc.police.uk/Public-Information/Newsletters-and-Publications.aspx
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v The Force has developed an agreement with Nottinghamshire County Council to ensure that no child
who is looked after by the Local Authority is denied accommodation by them.

v The Force has established a bi-monthly multi agency Concerns Network Meeting chaired by Police
and the NSPCC (National Society for the Prevention of Cruelty to Children) where pieces of 'soft'
intelligence are shared to gain a bigger picture of CSE (Child Sexual Exploitation) across Nottingham
City ultimately to disrupt CSE activity. Police Constable Sam Flint received an MBE in the New Year's
Honours for Services to Children in recognition of her work across child protection principally with
looked after children.

v The Prevent Team (PT) is dedicated to protecting people from terrorism and has done so for several
years across the public, private and third sectors. PT also offers support and advice to statutory
partners. Engagement is maintained through the Nottinghamshire Prevent Steering Group.

v The Commissioner, Nottingham City Council and Nottingham CCGs (Clinical Commissioning Groups)
have established a new service for victims of sexual abuse. This includes a bespoke service for male
victims of sexual abuse. In September 2016 a survivors ‘Listening Event' was organised with the
provider of this service (Nottinghamshire Sexual Violence Services — previously known as Nottingham
Rape Crisis) to ensure it is meeting local need and providing services in an appropriate way.

v" The Commissioner fulfilled his commitment to work with and provide evidence to the Independent
Sanctuary Commission when he attended and provided evidence to the Sanctuary Commission
hearing in Nottingham on 19t July 2016. He also spent a day with Nottingham Citizens on 22nd
November 2016 to learn more about their work.

v The Commissioner is committed to recruiting a further 200 Police officers and further PCSOs during
the year to sustain establishment of 200.

The Seven Strategic Themes

The Commissioner’s Police and Crime Plan has seven strategic themes. This report details the end-of-
year performance in respect of the Plan’s targets and measures (2016-17) and the range of activities
supporting each strategic theme.

The Commissioner works with, and in some cases helps to fund, a broad range of Partners to maintain the
safety and wellbeing of people who live, work and visit Nottinghamshire.

As part of an on-going commitment to tackle the root causes of criminality, he also provides direct funding
to a variety of community-based and public-facing organisations which deliver support to vulnerable people
at risk of offending or those who fall victim to crime.

Performance Overview

Following HMIC’s crime recording integrity inspections which commenced in 2015 the Force has made
radical changes to its procedures to ensure that crimes are recorded ethically and compliant with the
National Crime Recording Standard (NCRS). This has led to a large increase in recorded crime during
2016-17 and for this reason the issues relating to NCRS are explained in this introduction.

Regular dip sampling by the Force Crime Registrar reveals increased crime recording compliance with
NCRS, currently its 97% which would merit an outstanding grade by HMIC.
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It should be noted that lower compliance rates means lower crime levels and vice versa. This issue
therefore makes it harder to compare crime reduction between forces, as a 90% compliance rate in simple
terms means a 10% reduction in crime.

Although reports of incidents to the Force have only increased 3.6% during the year, overall crime has
increased 13.7% (+9,931 offences). This means that more incidents reported to the Police are converted
to crimes and is a significant reason for this increase. In addition, Nottinghamshire has the highest number
of 999 calls than other forces in its MSG? (156.696 per 1000 residents) and has 30% more than the
national average.

However, in contrast to recorded crime, the most recent Crime Survey for England and Wales
(CSEWY)’ reveals that the risk of crime felt by household residents in Nottinghamshire fell from
6.8% in March 2016 to 3.7% in March 2017 placing the Force third best in its MSG (Most Similar
Group of forces) indicating that people’s experience of crime is in stark contrast to recording
crime.

Despite the NCRS issue having a major impact on most crime types, there were however, some
reductions such as Theft from Person down 14.2%, Vehicle Interference down 9.3%, Bicycle Theft down
9%, Possession of Drugs down 6.7%, Robbery of Personal Property down 5.8%; Burglary in Non
Dwellings down 5.5% and Antisocial Behaviour (ASB) down 6.5%.

Also despite the recorded crime increase, victim satisfaction remains high. For example, 92.6% of
Domestic Abuse victims surveyed were completely, very or satisfied with the service they received from
the Police, this is 2.8% higher than last year when it was 89.8%. For other victims of crime, satisfaction
was 81.5% (2 best in MSG), for Burglary victims it was 89.1%. Ease of Contact with Nottinghamshire
Police (ranked second best in its MSG) and Treatment by the Police were also high (96.5% of 95%
respectively).

The proportion of repeat victims for domestic abuse fell from 34.5% in 2015-16 to 30.85% this year. The
number of non-crime related mental health patients detained in custody suites during the year has fallen
by 78%. This significant improvement in performance is a direct result of the Street Triage Team. The
Nottingham Crown Court recorded a conviction rate of 79.1% which is higher than the national average of
78.8%.

The Force confiscated £1,187,693 in assets and cash from criminals which represents a 10% increase
compared to 2015-16. Both the City (37.2%) and County (33.7%) had lower re-offending rates in 2015
than the national average (38%) in respect of juveniles.

Finally, the Force met its £12m efficiency target with the current outturn position showing a further
underspent of £1.0m.

Delivery against the Seven Strategic Themes

The following sections provide key delivery against performance and strategic activity in support of the
Commissioner’s seven strategic themes. Not all activity undertaken this year is reported in this annual
report, although the Commissioner does provide a more consolidated update on a particular theme to each

MSG means Most Similar Police Group

3 CSEW Survey to March 2017 - Risk of Crime (personal excluding computer misuse and fraud).
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Police and Crime Panel meeting.* Further information about the work of the Police and Crime Panel can be
found on Nottinghamshire County Council website.®

Theme 1: Protect, support and respond to victims, witnesses and
vulnerable people

Delivery against Performance

>

Over 12,000 victims of crime and antisocial behaviour were referred to victims support services in
2016-17, with over 5,000 needs assessment conducted.

WAIS, Nottinghamshire Women's Aid and Equation, supported just under 2,000 female survivors in
2016-7 and over 400 children and young people.

Significant outcomes were achieved and by the end of the year over 90% of survivors were reported
to be safer and well over 90% of survivors reporting increased confidence and reduced social
isolation.

1,495 victims were helped with immediate practical support and 1,133 supported with longer term
emotional and practical help and advocacy.

81.5% of victims of crime were completely, very or satisfied with the service they have received from
the Police and the Force was ranked second best in its MSG.®

95% of victims of crime were completely, very or satisfied with their Treatment by the Police service
and the Force was ranked best in its MSG. Satisfaction with a Follow Up was not so good (67.9%).

92.6% of Domestic Abuse victims surveyed were completely, very or satisfied with the service they
received from the Police, this is 2.8% higher than last year when it was 89.8%.

In 2015-16 there were on average 361 repeat domestic victims each month which fell to 351 this year
(2016-17) representing a reduction of 2.8%.

The proportion of repeat victims for domestic abuse fell from 34.5% in 2015-16 to 30.85% this year
(2016-17).

85% of hate crime victims were completely, very or satisfied with the service they have received from
the Police and the Force was ranked 2 highest in the Force’s MSG. East of Contact was rated
highest (93.6%) and Follow Up lowest (70.3%).

In 2015-16 there were on average 12 repeat hate crime victims each month which increased to 15.2
this year representing an increase of 16.7% some of which is believed to be BREXIT related.

http://www.nottinghamshire.gov.uk/dms/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/4091/Committee/504/
SelectedTab/Documents/Default.aspx

http://www.nottinghamshire.gov.uk/council-and-democracy/meetings-and-committees/nottinghamshire-police-and-crime-
panel
Iquanta Data - Satisfaction for incidents in the 12 months to March 2017. MSG means Most Similar Group of forces.
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The proportion of repeat victims for hate crime increased from 10.9% in 2015-16 to 11.46% this year.

Confidence in reporting sexual offences this year increased by 25.5% (+531) to 2,617. Reports of
Rape offences increased by 15.6% (+125 offences) this year, while other sexual offences increased
by 31.5% (+406 offences).

The number of people Killed or Seriously Injured (KSIs) on Nottinghamshire’s roads has fallen by
33.9% compared to the 2005-09 baseline average. For children 15 years and under, performance is
even better at -65%. The target is -40% by 2020.

The number of non-crime related mental health patients detained in Police Custody Suites during the
year has fallen 78%. This significant improvement in performance is a direct result of the introduction
of the Street Triage Team.

There were 1,256 juvenile arrivals at Nottinghamshire Custody Suites in quarters one to three in 2016
(April 2016 to December 2016). Of these, only 53 were remanded into custody, with the majority of
these (38 total) aged 16 or 17 years.

In terms of Grade 1 attendance to incidents, the Force attended 80% of Urban areas and 77.6% of
Rural areas within the advised times this year, giving a total 79.7% for all Grade 1 incidents (just short
of the 80% target). Whilst 64.5% of Grade 2 incidents were attended within 60 minutes (much lower
than the 80% target).”

DELIVERY AGAINST STRATEGIC ACTIVITIES

In addition to commissioning specialist domestic and sexual violence support services, the
Commissioner invested just over £700k in 2016-7 for other victim support services. He also re-
commissioned victim services based upon the findings from the needs assessment::

= Catch 22, working with Restorative Solutions, won the Commissioner's contract to deliver
Nottinghamshire Victim CARE (Cope and Recovery Empowerment). Victim CARE began
operating in January 2017. It supports children, young people and adults who have been harmed
as a direct result of criminal conduct, as well as the people who have suffered the most harm as a
result of anti-social behaviour (ASB), hate incidents and identity theft.

= Victims reported substantial improvements in feeling informed about the criminal justice system
and where to go for help and in feeling safer. A particular feature of all victim support services was
that victims felt both believed by services and less isolated:

“Thank you so much for believing me. It’s really important to me as | know that
you have seen lots of things like this and it means more to me that you believe
me and don't think I'm mad”

“The two women | spoke to, especially the one that came out to see me, were
very helpful and made me feel a lot better”

Historically the targets for attendance to incidents have been as follows: 85% attendance to Grade 1 incidents in urban
areas within 15 minutes and rural areas within 20 minutes; and, 80% attendance to Grade 2 incidents within 60 minutes.
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“We felt like we were on our own, but when he spoke to us he was so calm and
put it into perspective”

= During 2016-7 35 victims were supported with a restorative approach. This number is anticipated
to rise significantly in 2017-8 as the Victim CARE offers an integrated support and restorative
service.

= The Victim CARE model is designed to support all victims, including those who may not report to
the Police. Self-referrals rose significantly during 2016-7 and are expected to rise even further
during 2017-18, as community organisations start to help deliver Victim CARE, and further victim
pop up hubs reach out to communities and the Victim CARE website is developed.

During the year, new domestic abuse support, prevention and sexual violence support services began
delivery in Nottingham, co-commissioned by the Commissioner, Nottingham City Council and
Nottingham Clinical Commissioning Group (CCG). The Commissioner invested over £400k in the
services, which were delivered by WAIS, Equation and Nottinghamshire Rape Crisis (now called
Nottinghamshire SVS Services).

Of the services funded by the Commissioner, the Independent Domestic Violence Adviser (IDVA)
service alone supported almost 300 survivors each quarter, with almost a third having their risk of
harm reduced. The sexual violence support service, which includes a dedicated service for male
survivors of abuse, supported almost 1,400 female and male sexual violence survivors with
counselling and other support, with a significant number reporting feeling better able both to cope and
to develop relationships with those who matter to them.

In addition, in September 2016 a survivors ‘Listening Event' was organised with Nottinghamshire
Sexual Violence Services (previously known as Nottingham Rape Crisis) to ensure it was meeting
local need and providing services in an appropriate way.

Alongside NHS England, the Commissioner continued to support the Sexual Assault Referral Centre
(SARC, known locally as the Topaz Centre). He provided over £300k of funding and in kind support,
which helped over 600 survivors over 13 years old to access medical, forensic, practical and
therapeutic support. Work is now underway with NHS England to co-commission new paediatric and
adult SARC services for Nottinghamshire.

Following discussions with childhood abuse survivors and with partners, Nottingham City Council and
Nottinghamshire County Council, the Commissioner secured agreement to fund a new support
service for children sexually abused whilst in institutional care. This service is called the Survivor
Support Service and is delivered by Nottinghamshire SVS Services and began supporting survivors in
July 2017. In addition, the Commissioner and partners have funded a Sexual Violence Engagement
Manager who will tackle the problem survivors face at a strategic level.

Supported by the Commissioner and his Chief Executive, an internal Domestic Abuse policy for
Police staff and officers has now been introduced to encourage positive reporting, support
management and details of what support is available.

The Commissioner also continued to invest in sexual violence support in the County, whilst seeking
agreement for a co-commissioned new service from partners Nottinghamshire County Council and
Nottinghamshire Clinical Commissioning Groups (CCGs).
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The Commissioner has taken action to better understand and respond with Partners to protect victims
from human trafficking and develop local capability to provide specialist advice and support on
modern slavery and organised illegal immigration.

A multi-agency forum chaired by the CEO of Gedling Borough Council has been established and an
Action Plan aligned to the four 'P's of 'protect’, 'pursue’, 'prevent' and 'prepare’ is being implemented
following the development of the first multi-agency Modern Slavery profile. Activity includes training to
raise awareness, improve reporting and referral pathways, action to identify victims and perpetrators.

In 2016-17, the County's Safer Nottinghamshire Board (SNB) committed £10k (PCC GRANT
FUNDING) to tackling modern slavery.

The Anti-Slavery Partnership produced the area’s first partnership modern slavery profile and action
plan during 2016/17 and has been working to raise awareness of the prevalence and consequences
of slavery, share good practice and identify and address gaps in service delivery. The work is being
supported by a major programme of academic activity involving both the University of Nottingham and
Nottingham Trent University

In 2016/17, the partnership commissioned the delivery of Hope for Justice training across City and
County local authorities, police and voluntary organisations and undertook work to clarify modern
slavery reporting and referral pathways. Further discussions are underway with high street banks to
explore opportunities to better identify victims and perpetrators and tackle slavery from am financial
crime perspective.

The Police are working with safeguarding Partners to raise awareness to increase understanding of
child sexual exploitation (CSE), missing children and hidden harm:

= The Multi-Agency Sexual Exploitation Panel (MASE) has been established in the City and is
currently being developed in the County. MASE provides a quality assurance function for work
undertaken in relation individual young people and correlates information to identify risks
associated with possible perpetrators and locations of concern.

= A Concerns Network Meeting chaired by Police and the NSPCC is a bi-monthly multi agency
meeting where pieces of ‘soft’ intelligence are shared to gain a bigger picture of CSE across
Nottingham City ultimately to disrupt CSE activity.

= Police Constable Sam Flint received an MBE in the New Year's Honours for Services to Children
in recognition of her work across child protection principally with looked after children.

The Force has a robust mechanism for identifying and responding to the safeguarding needs of
children in a domestic abuse context enhanced through training, videos, briefings, and personal key
messages. Officers are now aware that every incident of domestic abuse, where a child is a victim,
aggressor or simply present, will trigger a referral and subsequent assessment within the Multi -
Agency Safeguarding Hub (MASH) in the County and the City (since spring 2017).

The Force has ensured that all officers are appropriately trained to deal with victims of Female Genital
Mutilation (FGM).
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v The Force has been working with Partners to ensure that there is an effectively functioning MASH.

Currently there is a single MASH in the Force (since January 2013) and negotiations have been
underway for the introduction a similar MASH arrangement in the City.

The Force and Partners have conducted various community engagement activities to help safeguard
young people and raise awareness in Schools of personal online safety and the risks associated with
sharing images online:

= A workshop has been run in partnership with the NSPCC called 'Have Your Say' with 7 young
people who had been involved in CSE. The findings from the workshop have been shared with key
partners to assist future planning of work.

= A play ‘LuvU2 has been developed by a local drama group which addresses exploitation in order
to highlight risks for young people.

» U Create® is a radio advert competition which will be opened up to all primary schools to
encourage children to develop awareness raising resources linked to sexting. Parents and will be
encouraged to get involved in these discussions.

In response to the Commissioner’s objectives, the Force has worked closely with Partners to reduce
the number of children detained in police custody overnight:

» The Force has met with Nottinghamshire County Council Partners to ensure that no child who is
looked after by the Local Authority is denied accommodation by them.

= Data in relation to children detained in custody is audited on a fortnightly basis and scrutinised for
accuracy. This includes checking the rationale for detention in custody, whether the Emergency
Duty Team (EDT) has been contacted and whether EDT has stated if any accommodation is
available; whether the juvenile detention certificate has been completed and whether the Police
Inspector has authorised this, or escalated any issues concerning removing detained child to Local
Authority accommodation.

The Commissioner provided further funding for a Hate Crime Manager post in 2016-17 and 2017-18.
The post holder helped implement numerous actions contained within the Safer Nottinghamshire
Board's Hate Crime Steering Group Action Plan and provided expert advice to Police colleagues,
Partners and victims of hate crime which has led to increased reporting.

During the year, new hate crime strands of Misogyny and Alternative Subcultures were introduced to
the hate crime sub-categories and a new risk assessment introduced. Nottinghamshire Police were
the first force in the country to record misogyny as a hate crime.

Partnership funding was provided for two triage cars working evenings seven days a week.

The Commissioner has continued to fund a BME Steering Group which meets bimonthly to make
proposals to improve BME community experiences in relation to stop and search, recruitment and
retention, advancement and BME representation:

8

http://www.u-create.net/nottinghamshire-police-ks2/
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= In response the Force has developed an Equality, Diversity & Inclusion Strategy 2014-2018 to
help address the issues raised.’

= BME representation of Police officers has improved from 3.7% in 2012-13 to 4.5% in 2016-17."

The Commissioner has supported targeted engagement with new and emerging communities to
improve understanding, trust and confidence:

= A Partnership stakeholder event was held by the Commissioner on 21st October 2016 to discuss
current and planned research and analysis of community composition, new and emerging
communities.

= Nottingham Trent University have been engaged to undertake research into the perceptions and
reality of new and emerging communities, particularly following the UK’s referendum on leaving
the European Union.

Theme 2: Improve the efficiency, accessibility and effectiveness
of the criminal justice process

Delivery against Performance

>

Crown Court recorded a conviction rate of 79.1% which is higher than the national average of
78.8%."

The Magistrates’ Courts conviction rates of 82.5% for the same period (despite being higher than
Crown Court) are below the national average (84.8%).

Crown Courts are recording a reduction in Early Guilty Plea rates in quarter three compared to the
overall rate for last year and Magistrates are performing better than last year — the 2015/16 figures
were 36.1% for Early Guilty Pleas at Crown Court (31.5% achieved this year - worse) and 58.8% for
Magistrates (65% achieved this year - much better).

The Early Guilty Plea rates for both Courts remain below the national average. The national average
for Crown Court for quarter 3 was 40.2% (-8.7%), and the Magistrates Court national average was
69.4% (-4.4%).

Stop and Searches are much more proportionate for BME communities. The chart below illustrates
the rate of stop and searches per 1000 population by ethnicity and it can be seen that for the black
BME population, the rate fell 52.7% from 18/1000 in 2013-14 to 8.5/1000 in 2016-17.

9
10
11

https://www.nottinghamshire.police.uk/sites/default/files/documents/files/Equality and Diversity Information.pdf
BME representation was 3.7% when the Commissioner took office. The target is 11.2% to align with census data.
Quarter three figures for 2016-17 provided by the East Midlands Criminal Justice Service (EMCJS)
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» The Force has the third lowest stop and search rate per 10,000 population nationally and also one of
the highest positive outcomes rates. The use of Taser is also third lowest rate nationally."

» In2016-17, 362 arrests were made as a result of the use of stop and search powers; this includes 49
arrests for possessing weapons. This represents 13.5% of all stop and search arrests made by the
Force and displays what a vital crime fighting tool it is and how it protects the public by removing
weapons from the streets.

»  The number of stop and search encounters has decreased by 24.3% from 2,580 recorded in 2015-16
to 1,952 in 2016-17.

» There were a total of twelve public complaints relating to stop and search encounters in the 2016-17
financial year. Eight of which were resolved ‘there and then’.

Delivery against Strategic Activities

v" The Commissioner continues to provide leadership to ensure Partners comply with the Victim's Code
by chairing the Victim & Witness Board (a multi-agency group which oversees compliance with the
Victims’ Code).

v The Commissioner has taken action to improve restorative justice services for victims:

= Restorative justice services have been re-commissioned and are now part of the integrated
Nottinghamshire Victim CARE service. Restorative justice referrals in Nottinghamshire have
always been low; however, integrating Nottinghamshire Victim CARE with victim support will
increase the take up of restorative justice.

The direction of travel for stop and search has reversed more recently largely due to the number of stop and searches
undertaken connected with intelligence based knife crime tasking operations.

Page 4% of 126



The Commissioner’s Office (OPCC) has setup a volunteers scheme to telephone victims each month
so as to monitor and quality assure the service victims receive from the Police. The survey is based
upon the Victims’ Code and will be administered by three trained OPCC volunteers.

The Commissioner has sought with the Chief Constable to improve the quality and timeliness of files
submitted to the Courts by the Police:

= The Force has established a weekly prosecution file quality review system involving the CPS
(Crown Prosecution Service) in line with the National Case Quality Assessment to ensure
continuous improvement.

During the year the Commissioner's Office undertook an evaluation of the Commissioner’s
‘Community Remedy’ document:

= The evaluation report was submitted to the Police and Crime Panel in July 2017

= The Commissioner intends to explore ways in which offenders can provide greater reparation to
victims.

= In response, the Force has been asked to explore how Community Remedy can be used further
for resolving incidents of ASB and to establish monitoring arrangements.

A multi-agency protocol has been signed off by Nottinghamshire Police and the Nottingham YOT
Board designed to reduce the criminalisation of children in care through restorative justice and early
intervention.

During the year funding has been provided by the Commissioner to fund an integrated offender
strategy manager to review and reform the service on ‘higher risk offenders’ and those who commit
domestic abuse. The new service was launched in July 2017.

Funding for two Independent Domestic Violence Advisors (IDVAs) has been agreed to support the
new service which is demonstrating promising evidence in reducing re-offending and risk scores.

The Force continues to use stop and search powers in a necessary and proportionate manner;
sharing data at public scrutiny meetings and through a dedicated webpage™ encouraging greater
scrutiny:

= Nottinghamshire Police was one of the first forces to adopt the national ‘Best Use of Stop and
Search Scheme’ (BUSSS) launched by the Home Secretary in 2014.

= A Stop and Search Scrutiny Board has been in place since 2014

= Furthermore independent Stop and Search Lay Observers have continued to shadow Police
officers as part of Operation Promote to witness and feedback their observations.

13

http://www.nottinghamshire.police.uk/stopsearch
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Theme 3: Focus on those local areas and priority crimes that are
most affected by crime and ASB

Delivery against Performance

>

The introduction to this Annual Report provides a detailed explanation as to why certain crime types
have increased. The most recent dip sampling of crime by the Force Crime Registrar reveals a 97%
compliance rate in relation to the National Crime Recording Standard (NCRS). This is higher than any
force currently subject to HMIC’s Data Integrity Inspections.

Crimes Increases

The Force ended the performance year with a 13.7% (+9,931 offences) increase in All Crime
compared to last year. Appendix A details the full breakdown of crime types and Appendix B shows
the changes by geographical area. Increases include:

= Victim-Based crime increased by 11.7% (+7,614).

= Other Crimes Against Society have increased by 32.4% (+2,317).

= Violence Against the Person (VAP) increased 25.2% (+4,483 offences)

= Sexual Offences increased 25.5% (+125 Rape and +406 Other Sexual Offences).

= Burglary Dwelling increased 10.4% increase (+348).

= Theftincreased 12% (+2,262) including Shop theft which increased 20.7% (+1,700 offences).
= The five high impact areas of Nottingham City increased 15.5% (+1,115).

= The County’s Priority Areas increased 14.5% (+1,793 offences).

= Rural crimes increased 12.1% (+1,054).
Crime Decreases

Despite the NCRS issue having a major impact on most crime types, there were however, some
reductions such as:

= Theft from Person decreased 14.2% (-155)

= Vehicle Interference decreased 9.3% (-86)

= Bicycle Theft decreased 9% (-173)

= Possession Drugs decreased 6.7%

= Robbery of Personal Property decreased 5.8% (-48)
= Burglary Non Dwelling decreased 5.5% (-249)

= Antisocial Behaviour (ASB) decreased 6.5% (-2,406)

Other Performance
The Force ended the year having recorded a reduction of 2,385 ASB incidents (-6.5%). The City

partnership area recorded a reduction in ASB, with 1,842 fewer incidents. This is a 10.2% reduction.
The County partnership recorded a smaller reduction of -3% (-564 incidents).
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The Force has recorded 1,863 fewer positive outcomes for Victim-Based Crime this year compared to
last. The Force ended the year with a positive outcome rate of 17.2% compared to 22.0% the
previous year.

The number of emergency calls to the Force via its 999 service increased 3.7% (+6,485) to 182,729
compared to last year (176,244). This equates to 501 per day or 20 per hour.

The number of non-emergency calls to the Force via its 101 service increased 3.6% (+14,896) to
430,337 compared to last year (415,441). This equates to 1,180 per day or 49 per hour.

Perception Survey

The 2016 Respect survey™ undertaken in the City reveals that more people are concerned about
crime and ASB where they live than in 2015; for crime, perception increased from 21% to 35%; for
ASB, perception increased from 20% to 35%. Women, respondents from the most deprived areas
and respondents from mixed and black ethnic groups were concerned most.

However, City residents’ perceptions of safety in their local neighbourhood after dark have improved
slightly over time. In 2016, 74% said they felt very or fairly safe, compared to 73% in 2015 - and the
data shows a gradual upward trend from the 65% in 2011.

The Nottinghamshire Annual Satisfaction Survey in 2016 * reveals that 60% of respondents indicated
that they felt safe when outside in their local area after dark (33% very safe and 27% fairly safe). This
is a large decrease since last year when 74% said they felt safe and in 2014 when 75% reported
feeling safe. This year a quarter (26%) reported that they felt unsafe (16% fairly and 10% very
unsafe).

The same County survey identified that ASB was the most popular local problem which the
Commissioner should prioritise with 69% of respondents selecting it. The City Respect survey
identified Burglary to be the top priority selected by 32%.

Delivery against Strategic Activities

In 2016-17, the Commissioner invested £3.4m toward improving community safety and £600k toward
other partnership costs in support of the Crime and Drugs Partnership (CDP) and the Safer
Nottinghamshire Board (SNB) to enable District Community Safety Partnerships to support initiatives
to reduce anti-social behaviour (ASB), support victims and improve community safety.'®

£285,000 of this funding has been invested into locality working in the County and has continued to
support work in high crime neighbourhoods in the City through funding of community cohesion posts
and ending gangs youth violence activity. The funding has supported a range of activity including

http://www.nottinghamcdp.com/respect-survey/
http://www.nottinghamshire.gov.uk/council-and-democracy/get-involved/public-engagement
http://www.nottinghamshire.pcc.police.uk/Document-Library/Our-Money/2016-2017-Documents/Budget-Report-2016-
2017.pdf (see page 7)

Page 48 of 126


http://www.nottinghamcdp.com/respect-survey/
http://www.nottinghamshire.gov.uk/council-and-democracy/get-involved/public-engagement
http://www.nottinghamshire.pcc.police.uk/Document-Library/Our-Money/2016-2017-Documents/Budget-Report-2016-2017.pdf
http://www.nottinghamshire.pcc.police.uk/Document-Library/Our-Money/2016-2017-Documents/Budget-Report-2016-2017.pdf

greater integration of services in Mansfield and Ashfield, an initiative to tackle street drinkers in
Bassetlaw and diversion from gangs in the City.

The Commissioner awarded grants of just over £250k to 24 voluntary and community sector
organisations to deliver a range of initiatives including street pastors, diversionary activity with young
people to prevent ASB, fraud prevention work with older people, cybercrime awareness raising with
young people in schools, support for survivors of FGM and Neighbourhood Watch. (See Small Grants
section).

A new Engagement Strategy for the Force has been written and rolled out along with a new
community profile for each area. Each Neighbourhood Police Inspector (NPI) has information about
their communities that drives their new Engagement Plan.

The Force works closely with schools and mental health institutions to prevent harm caused by drugs
and alcohol.

The Force has a Superintendent responsible for leading on business crime. A regional Business
Crime Group has been established to link in to the national steering group to ensure consistency of
delivery and messaging to businesses.

The Commissioner held an ASB and Hate Crime Partnership event in April 2016 to raise awareness
and share good practice through case studies and use of ASB tools and powers. Subsequently, an
ASB public focused leaflet and Practitioner booklet have been produced.

The Force has worked with Partners to better understand and respond to wildlife crime in rural areas
and a range of actions are contained in a ‘Crime in Rural Areas Strategy and Delivery Plan’ prepared
by the Safer Nottinghamshire Board:

= Arural crime delivery group has been established and strengthened.

= Nottinghamshire Wildlife Trust has delivered training to wildlife crime officers.

= Information sharing has been improved with the National Wildlife Crime Unit.

= Parish Special Constables received specialist training in relation to tackling rural crime.

The Force has participated and delivered partnership cross-border days of rural crime action.

The Commissioner continues to support and fund ANPR (Automatic Number Plate Recognition). A
review of the County’s capacity and capability is underway. The review will determine the level of
investment needed and gaps in coverage.

The Commissioner’s office has continued to provide leadership in order to roll out the E-CINS case
management system. A Project Manager has been funded by the Commissioner who is leading this
work:

= Mansfield, Bassetlaw and Ashfield Borough Councils have all commenced using ECINS to support
the operational delivery and community safety hubs.
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= A structured E-learning training system has been developed and launched in April this year.

= During 2016-17, 853 new users were added to ECINS (1,049 total users) and 2,965 new profiles
were added.

= Discussions have been held with Nottingham City Council's Community Protection Service and
Nottinghamshire County Council regarding the use ECINS to better manage their core business.

= Information Sharing Agreement have been prepared and being considered by Partners.

Theme 4: Reduce the impact of drugs and alcohol on levels of
crime and anti-social behaviour

Delivery against Performance

>

YV V V VY VY

The Crime Survey for England and Wales (CSEW) estimates that between 13% - 15% of All Crime
and ASB is Alcohol-Related. However, the reported number of Alcohol-Related Crimes this year in
Nottinghamshire is lower (i.e. 5,979 crimes) which equates to 7.3% of all recorded crime in the same
period, while Alcohol-Related Incidents account for 13.5% of all ASB incidents.

The proportion of Alcohol-Related Violence in Nottinghamshire year-to-date is 16.3%. The current
level is less than half that is estimated nationally, based on findings from the Crime Survey for
England and Wales.

There have been 1,689 Night-Time Economy VAP offences flagged on the NICHE Police database as
being alcohol-related this year, which accounts for 55.7% of all Night-Time Economy VAP.

Drug Offences* overall has reduced 7.4% (-224)"
Possession of Drugs* reduced 7.89% (-182)
Trafficking in Drugs* reduced by 5.87% (-42)
Public order offences* increased 92.7% (2071)

In terms of drugs enforcement activity during the year there were:

= Disruptions 91

= Arrests 109

= Convictions 81

» Years Sentenced 455

= Cocaine Seized 17.8kg

= Heroine Seized 1.5kg

= Cannabis Seized 6.7kg of resin + 150 plants

Nottingham has retained its Purple Flag for the 7th consecutive year and Mansfield has held Purple
Flag status since 2014.

17

* lquanta national data
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75 licensed premises in Nottingham City centre were successful in gaining Best Bar None
accreditation in 2016, up 47% on the previous year.

73 venues are accredited in Nottinghamshire County; a range of pubs, bars and clubs which have
been assessed as safe and well-managed.

The City Respect 2016 survey revealed that respondents who feel very or fairly unsafe rank people
using or dealing drugs, intimidation as a result of gangs, people being drunk or rowdy in public
spaces, street drinking and vandalism and criminal damage as more of a problem in their local area
than respondents who feel safe.

Analysis of those respondents who were dissatisfied highlights that those respondents perceived
‘people using or dealing drugs’, ‘People being drunk or rowdy in public spaces’, ‘Fly tipping’, and
‘Street Drinking/ Drinking alcohol in the streets’ to be more of a problem and these issues could be a
possible driver of satisfaction.

The most recent Crime Survey for England and Wales (CSEW) identifies that the number of people
perceived to be being drunk or rowdy in Nottinghamshire is down from 23.2% (March 2016) to 14.1%
(March 2017), the lowest level since December 2014.

Delivery against Strategic Activities

Alcohol-related offending remains a priority crime type as reflected in the Commissioner's Alcohol
Strategy™ and the strategies of Partners.

Through the Commissioner's leadership, Nottingham City and Nottinghamshire County were
successful in being selected for the second round of the Home Office's Local Alcohol Area Action
Plan (LAAA2):

= A comprehensive Delivery Plan is in place for the LAAA2 covering 5 themes and use of the night
time levy funding to implement this is on-going.

= The Commissioner has funded substance misuse services for young people and adults in the City
and adults in the County. All services are user focussed and will respond to presenting need
including new psychoactive substances.

The Commissioner has supported the national work on ‘Street Drinking’ and his office has helped
develop national guidelines.”® A small number of workshops have been held to promote and embed
these guidelines. The guidance, written by Alcohol Concern with input from key national bodies and
OPCC representatives, was unveiled at the Association of Police and Crime Commissioners’ annual
conference on 17t November 2016.

20

The County survey no longer asks these questions

http://www.nottinghamshire.pcc.police.uk/Document-Library/News-and-Events/Alcohol-Conference/Alcohol-strategy-
refresh.pdf

http://www.nottinghamshire.pcc.police.uk/Document-Library/News-and-Events/Police-and-Crime-Commissioner-Report-
updates-16.11-pages.pdf
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In the City night-time levy funding was used to focus on vulnerability, supported by Street Pastors
targeting key venues, transport and food outlets.

During the year, Police and Partners implemented multi-faceted Partnership Problem Solving Plans
for each for the key night time economies (NTEs). In addition, Neighbourhood Policing teams actively
managed licenced premises using the full range of powers together with Partners:

Mansfield District Council Wardens conducted high visibility patrols and reassurance patrols and took
positive action at known problem locations supported by a dispersal order targeting drunken
individuals.

The City and County Districts ensured robust enforcement of licensing conditions for pubs and clubs
causing the most concerns. The table below summarises some of the activity undertaken across
Nottingham and Nottinghamshire during 2016-17:

Licensing Applications Made? 3,734
Objections to Applications 181
Incidents at Premises? 3,992
Visits to Premises 2,113
Verbal Warnings given 1
Written Warnings given 87
Other Warnings given 2
Reviews Completed 8

= Qperation Promote® continues to tackle the use of stimulant drugs such as cocaine in the City
centre which can drive violent behaviour when taken with alcohol.

The Force continues to undertake drugs and alcohol testing of violent crime offenders to ensure
signposting for diversionary activity:

= There is an effective screening and monitoring system in place in Police Custody for those “trigger”
offences and for those offences that can be authorised by an Inspector — these would include
violent crime offences.

= Performance reporting shows high levels of compliance with undertaking screening tests (over
80% compliance) and high levels of positive tests from those screening checks (over 60% in Jan

21
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23

Applications Made - this includes Variations to existing applications, TEN applications, new premises applications &
personal licence applications

Incidents are taken from Nottinghamshire Police Vision system but are then filtered/checked to ensure that the incident
is actually related to a licensed premise

http://www.nottinghamcdp.com/news/successful-operation-re-launched-to-keep-nottinghams-nightlife-safe/
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and Feb 2017 and 57% for the past 12 months) ...this suggests that Police assessments around
prisoners that require screening are accurate and are making an impact.

The Force continues to take action to reduce the demand for the supply of illegal drugs, tackling
Class A drug trafficking, closing crack houses and disrupting cannabis cultivation.

The Force uses this intelligence and works with Partners, EMSOU (East Midlands Special Operations
Unit) and national Police colleagues to disrupt, prevent and detect such offences; especially targeting
OCGs involved in the supply of Class A controlled drugs at all levels of supply chain; operating in key
geographical areas as well as groups targeting the student and night time economy market.

The Commissioner invested around £650,000 in 2016-7 to fund substance misuse support for
offenders through the co-commissioned County based New Directions Nottinghamshire service
delivered by CGL and the City based Clean Slate service delivered by Framework:

= The successful completion rate for offenders for both services was around 20%.

» In addition, the latest set of data shows that Nottingham continues to have the lowest rate of
deaths related to substance misuse of any core city.

Theme 5: Reduce the threat from organised crime (SOC)

Delivery against Performance

>

The most recent HMIC report into Regional Organised Crime Units (ROCU) published in December
2015 identified the East Midlands as best practice.*

Between April 2016 and January 2017, there were 77 referrals to the Prevent Case Management
Process of which 67 are now closed.

The Force recorded 5 fewer Confiscation and Forfeiture Orders this year compared to last year; this
equates to a reduction of 2.2%, placing the Force more than twelve percentage points below the 10%
increase target.

However, the value of confiscation and cash forfeiture orders increased in 2015-16 from £1,187,693
to £1,310,162 representing an increase of 10% (£122,469).

There have been a total of 692 production and supply drug offences this year, which is 22 fewer
offences when compared to last year. The number of supply offences increased by 23 offences, while
production offences reduced by 45.

24
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http://www.nottinghamshire.pcc.police.uk/Document-Library/Public-Information/HMIC-Reports/HMIC-Report-Regional-
Organised-Crime-Units.pdf

Iquanta data to March 2017
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In the first three quarters of 2016/17 (April 2016 — December 2016) the Force recorded 1,032 online
crimes. This equates to 1.4% of all recorded crime.? The majority of offences are harassment
offences. There are also a number of offences in the Miscellaneous Crimes Against Society category
which relate to the obscene publications act.

Data from the Integrated Offender Management (IOM) Team Tracking Tool reveals that 152 nominals
have entered the system since January 2016. Of these, 24 (15.8%) have since exited the programme.

The average entry score for all nominals who have entered the programme since January 2016 is
513, while the average exit score is 81. This reveals a reduction in risk score of -431 (-84% lower than
the entry score).

Mid-point scores for the January to March 2016 (Quarter 4 2015/16) cohorts have now been
calculated. The combined risk score for the three cohorts when they entered the IOM programme was
10,161. The mid-point scores (assessed in March 2017) for the same group of offenders is 3,635.
This represents a significant 64% reduction in the risk score for these three groups over the 12
months that the groups have been on the IOM programme.

Delivery against Strategic Activities

v

The Commissioner continues to provide support and funding to the regional unit on serious and
organised crime :

= Serious and Organised Crime exists in many forms and currently EMSOU is tackling, Cyber
Crime, Child Sexual Exploitation and Human Trafficking / Modern Slavery as its highest priorities.
EMSOU also continues to tackle more traditional Serious and Organised Crime, such as the
Supply of Firearms and Controlled Drugs, Serious Acquisitive Crime and the associated Money
Laundering.

= Recent successes in Nottinghamshire have seen children and vulnerable people made safe, whilst
paedophiles have been successfully prosecuted for grooming and sexual offences with children.
The threat, risk and harm caused by Organised Crime Groups is being mitigated and the work of
EMSOU is having a positive impact on reducing that threat and risk.

= There have been numerous criminal gangs arrested and prosecuted for their involvement in
supplying firearms and controlled drugs. EMSOU continues to make sure that organised criminality
does not pay by seizing criminal assets under the Proceeds of Crime Act and ensuring that
offender management is in place for those who continue with this criminality.

= The collaboration of specialist assets and capabilities at EMSOU continues to provide the most
efficient and effective way of tackling the Serious and Organised Crime threat across
Nottinghamshire and the East Midlands.

It is important to note that this does not include fraud offences as these are dealt with by Action Fraud.
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Local Authorities and Partners of local Panels continue to fulfil their legal duties by providing support
to vulnerable people being drawn into terrorism.?

The Force works collaboratively with established PROTECT and PREVENT programs in national,
regional and local areas, delivering appropriate awareness events to ensure effective, consistent and
detailed information is made available to individuals, communities and business.

The Nottingham Prevent Team (PT) works closely with statutory partners, community contacts and
Police colleagues to safeguard vulnerable people from radicalisation to prevent the spread of all
forms of extremist rhetoric and acts of terrorism:

= The Commissioner works with Partners and key faith leaders and institutions to explore and
deliver ways in which radicalised messages can be challenged effectively.

= Through the Force’s PT and local SPOCs? officers engage with the communities and identified
KINS® to ensure that Counter Terrorism (CT) Policing is understood and key messages are in
place when required to challenge extremism.

The PT promotes the Prevent agenda across the public, private and third sectors (including
education, criminal justice, faith, charities, the internet and health) and offers support and advice in
delivering the statutory duty detailed in the Counter-Terrorism and Security Act 2015:

= During the year PT held a safeguarding event at Newark with statutory partners aimed and
creating better working practices.

= There is a regional Prevent Website which has been developed by EMSOU SB* that offers advice
and information regarding the Prevent strategy. In addition PT has Twitter and Facebook accounts
aimed at reaching the public and sharing positive stories.

= Through NCTPH?* regional and local teams, the Force works collaboratively to ensure that
vulnerable individuals who are at risk of radicalisation are identified and safeguarded.

During 2016-7 the Commissioner has continued to invest £140,000 into community based projects in
the City through the Serious and Organised Crime Board. The projects work with young people to
move them away from gang and youth violence.

The Commissioner worked with Nottingham City Council to invest over £450k into posts and other
initiatives to tackle serious and organised crime in Nottingham:

= Qverall, funding supported initiatives to build community cohesion and trust between the Police
and public authorities and grassroots communities.

27
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31

https://lwww.gov.uk/government/uploads/system/uploads/attachment_data/file/425189/Channel_Duty Guidance April 2
015.pdf
Single point of contact (SPOC)

KINS — Key Individual Networks
East Midlands Special Operations Unit — Special Branch (EMSOU (SB)
NCTPHQ: National Counter Terrorism Policing Headquarters
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Specific initiatives funded, included diversionary work with young people from street gang linked
areas who would not engage with mainstream provision, supporting the Ending Gangs Youth
Network.

Training, information and capacity building and awarding micro grants were awarded to 12
grassroots organisations to take forward work related to tackling knife crime, diverting at risk
groups away from offending and help young people exit from gangs.

Nottinghamshire Police continues to publicise successful prosecution of Organised Crime Group
(OCG) nominals and the seizure of their assets in line with its external media strategy.

The Force’s physical, people and cyber measures to combat organised crime continues to be
enhanced:

The Force is currently delivering a Fraud and Cyber Protect Plan to victims of crime utilising its
Citizens in Policing Unit.

Vulnerable victims are identified through various data sources and bespoke advice is identified
and provided to victims

The Force utilises a twitter feed to ensure the cyber prevent message is circulated and this is
supported by material circulated by City Of London Police. This ensures that current crime
prevention advice is made available as part of the Protect plan.

The Force has improved the monitoring and checking of foreign National offenders and involvement
in organised crime:

The Force’s Foreign National Offenders (FNO) Team has been successful in identifying high risk
FNOs through increased intelligence.

A Police Operation ‘Advenus’ includes ensuring all tools and powers are utilised to manage and
respond to risk.

An Immigration Intelligence Officer is embedded part-time within the Force Intelligence Bureau
(FIB) to provide real time intelligence sharing.

The Serious and Organised Crime Board (SOC) has focused on addressing young crime groups who
operate across boundaries who focus on the drugs market opportunities in smaller Towns.

The Force has mapped a number of evolving and emerging groups as OCGs, and will use the full
range of Police tactics against the groups (supported by partner resources) in order to manage and
mitigate the risks they pose to themselves and the public.

Theme 6: Prevention, early intervention and reduction in
reoffending

Delivery against Performance

>

In the County there were 292 First Time Entrants*® into the Criminal Justice System which was slightly
less than the previous year (295).

32

Number of First Time Entrants per 100,000 of 10-17 years population
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> In the City there were 609® First Time Entrants which is 93 less than last year (702).

» Data from the Integrated Offender Management (IOM) Team Tracking Tool reveals that 152 nominals
have entered the system since January 2016. Of these, 24 (15.8%) have since exited the IOM
programme.

» The average entry score for all nominals who have entered the programme since January 2016 is
513, while the average exit score is 81. This reveals a reduction in risk score of -431 (-84% lower than
the entry score).

» 17 nominals have exited with a risk score of less than fifty and 4 of these have exited with a risk score
of zero.

» Mid-point scores for the January to March 2016 (Quarter 4 2015/16) cohorts have now been
calculated. The combined risk score for the three cohorts when they entered the IOM programme was
10,161. The mid-point scores (assessed in March 2017) for the same group of offenders is 3,635.
This represents a significant reduction (-64%) in the risk score for these three groups over the 12
months that the groups have been on the IOM programme.

» Since 2014 IOM has adjusted its focus towards threat, risk and harm, and this can clearly be
observed in the rise in average entry scores from 299 previously to 513 since January 2016. The
reductions in the severity score between entry and exit, and the mid-point scores for the Quarter 4
2015/16 cohort strongly suggest that the IOM programme is successfully reducing threat, risk and
harm in a cohort which is already 72% more risky than cohorts managed previously.

> lquanta uses the MOJ data* which shows the most recent proven reoffending rates for adults and
juveniles to June 2015. It can be seen that re-offending rates are higher for juveniles than adults but
the average number of re-offences per re-offender are similar. Both the City (37.2%) and County
(33.7%) had lower re-offending rates in 2015 than the national average (38%) in respect of juveniles
but this was not the case for adults. In this respect both City (26.8%) and County (26.6%) was higher
than the national average (24.0%).

National East Midlands Nottingham Nottinghamshire
Juvenile 2014 2015 2014 2015 2014 2015 2014 2015
Total Proportion of offenders who reoffend (%) 37.8 38.0 35.6 33.9 37.2 37.2 31.9 33.7
Total Average number of re-offences per re-offender 3.14 3.35 3.08 3.05 3.10 3.00 2.90 3.20

National East Midlands Nottingham Nottinghamshire
Adult 2014 2015 2014 2015 2014 2015 2014 2015
Total Proportion of offenders who reoffend (%) 24.9 24.0 24.5 23.6 27.5 26.8 24.7 26.6
Total Average number of re-offences per re-offender 3.13 3.24 3.18 3.27 3.50 3.50 3.10 3.20

» Based on the date detected in 2016-17 a total of 153 positive outcomes have been issued to youth
offenders who had previously received a community resolution in 2015-16. 1,108 youth offenders
were dealt with by way of community resolution in 2015-16. This equates to a reoffending rate of

% Figure calculated on PNC data to December 2016

Iquanta data uses the Ministry of Justice Data (June 2014 to June 2015)
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/611004/overview-data-tool-jul14-

jun15.xIsx
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13.8%. This information is based on the offenders who were classed as ‘youth offenders’ (i.e. aged 17
or under) at the time that the original community resolution was given.

Delivery against Strategic Activities

The Commissioner has provided £927K funding over the past three years to Partners to undertake
positive activities for young people which has contributed to reduced ASB and crime.

The mainstream activity of the Mental Health Street Triage Team continues to be successful. The
Force has developed a Service Level Agreement with the East Midlands Ambulance Service, and
provides a coordinated approach with the two nominated places of safety.

During the year 33 GPS tags provided by G4S and Buddi. Assisted the IOM (Integrated offender
Management Team) to manage offenders. Only 4 were specifically used for managing shoplifting
offenders on a voluntary basis due the lack of legal enforcement legislation. A number of examples
have highlighted the benefits of the GPS tags where offenders have been arrested for shop-theft
following GPS tracking data placing them inside the location at the time of theft.

The Commissioner and Chief Constable lobbied the Ministry of Justice (MOJ) for Nottinghamshire
Police to be part of a national GPS tagging pilot. On 7th April 2016 the MOJ notified the
Commissioner and Chief Constable that the Force has been successful in its application and will form
part of Pilot Area 1 together with Leicestershire, Staffordshire and West Midlands.

The Force has seconded a Detective Chief Inspector to the midlands project (funded by MOJ).
Currently, the volume of offenders tagged in less than expected and ways of increasing the number of
tags is being considered e.g. as part of a curfew. The project will be independently evaluated initially
during 2017.

The Courts can tag subjects released on bail and, offenders given a community or suspended
sentence order. The Parole Board can tag certain offenders on release. Currently, (June 2017) 91
subjects have been tagged across the four force areas.

The Commissioner has set up a 'Youth Commission' made up of 25 to 30 young people from across
Nottinghamshire who work with the PCC to challenge and inform decisions about policing and crime
prevention in the area. In 2016/17 the Youth Commission maintained an active diverse membership
of young people, some with direct experience of the criminal justice system.

The Youth Commission gathered views from over 2,000 young people across the area on priority
topics such as drugs and alcohol, Stop and Search, relationships with the police, education,
prevention, reoffending and rehabilitation. Key findings and recommendations will be presented to the
Commissioner, Chief Constable and senior representatives from partner organisations in October
2017 and used to help shape and inform policy and planning over the 2017 to 2021 period. *
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http://www.nottinghamshire.pcc.police.uk/Document-Library/Get-Involved/Youth-Commission/Nottinghamshire-Youth-
Commission-Final-Report-April-2016.pdf
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The Youth Commission have also been involved in the recruitment and assessment process for
Nottinghamshire Police Chief officers in 2016/17, with the approach being recognised as good and
innovative practice by the national College of Policing. Other work undertaken by the Youth
Commission has included development of a Stop and Search Rights film and involvement in local
scrutiny and advisory activity

Several pilot programmes have been commissioned to test different approaches to improving
interventions in schools aimed at prevention. The main focus is on healthy relationships, health and
wellbeing, resistance education, social responsibility and fulfilling potential. Take Five in Manton;
Holocaust centre work in Manton, Dragons Den in Sutton in Ashfield and Life Skills work in the county
are being trialled.

In addition a large scale evaluation is taking place of Life skills based on 29 schools who have
engaged in the programme, and 26 schools who deliver different interventions, which will include up
to 2,500 school children is currently underway. Both City Council and County Council are agreeable
to reshaping the PSHE curriculum to ensure it meets the stated aim and objectives.

The I0M approach is well embedded and successful in Nottinghamshire. Several other force areas
have visited Nottinghamshire Police in order to replicate success. The governance structure for IOM
at strategic level has been affected by staffing and organisational changes and is currently in a state
of 'evolution'.

IOM in Nottinghamshire has been recognised as a national model of good practice. (HMIC, MAZARS,
Academic work), it has been shown as responsible for a 'statistically significant drop in reoffending’
amongst the most prolific offenders.

The Forces IOM (Integrated Offender Management) programme was reviewed by the College of
Policing and HMIC. Nottinghamshire was highlighted nationally for its work in HMP Nottingham and
the Multi-Agency Intelligence Team. IOM performance management through convictions has now
begun, with more than 400 individuals currently managed through the Force IOM programme. The
Reducing Reoffending Board has commissioned a full review of Premium Service provisions and IOM
tactical delivery.

Theme 7: Spending your money wisely

Delivery against Performance

>

>

The 2016/17 efficiency target in order to achieve a balanced budget was £12.0m. The Force has
delivered the £12.0m saving with the current outturn position showing an underspend of £1.0m.

The latest rolling 12 month (April 2016 to March 2017) sickness data for the Force has shown that
officer sickness is 5.42% against the target of 3.7%. This equates to 12.0 days lost to sickness versus
the target of 8.2 days. There appears to be an increasing trend for Police officer sickness; the
equivalent 12 month rolling figure from March 2016 is 4.73%.

For the same period, staff sickness was 4.89% against the target of 3.7%. This equates to 10.8 days

lost to sickness versus the target of 8.2 days. Staff sickness rates have been reducing month on
month since September 2016.
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BME headcount percentage is at 4.53% for Police Officers and 4.43% for Police Staff. This is below
the 11.2% for Nottinghamshire resident population (2011 Census).

Regular dip sampling by the Force Crime Registrar reveals increased crime recording compliance
with NCRS (National Crime Recording Standard) currently 97%.

As seen in the table below, the Force received 3.6% (+21,381) more 999 and 101 calls to the Force
Control Room in 2016-17 compared to the previous year.

Year 999 Calls|101 Calls| Total
2015-16 176,244 | 415,441 |591,685
2016-17 182,729 | 430,337 |613,066
Change 6,485 14,896 | 21,381

% Change 3.7% 3.6% 3.6%

Delivery against Strategic Activities

During his first term in office, the Commissioner met with the Home Secretary and Policing Minister
shortly after being elected in 2012 to lobby for fairer funding and more Police Officers for
Nottinghamshire. Despite this, the Government still introduced further budget reductions.

Nottinghamshire is disadvantaged by the present funding formula which is still under review by the
Home Office. The Commissioner has been heavily involved in the discussions around the new
formulae and its implementation.

In the meantime, all possibilities to change the way we work and reduce costs are being considered
and action taken. The Commissioner continues to represent Nottinghamshire at national and regional
meetings. He is the chair of the Association of Police and Crime Commissioners’ Standing Group for
Resources, Efficiency and Strategic Finance and attends Home Office Gold and Silver Groups for
Police Finance and Resources. He has made sure he is at the heart of decision making in order to
champion a better deal for policing in Nottinghamshire.

HMIC’s value for money profile for 2016% identifies that the cost of the Commissioner’'s Office
(£0.91m) is less than last year (£0.93m) and over £250k less than former Police Authority and 18.4%
less than the national average (i.e. £0.81 per head of population compared to £1.03).

2016-17 was always going to be a challenging year, with the need to deliver £12m of efficiency
savings - the largest in year target to date, and increasing core costs (e.g. pay awards and price
inflation); also the Commissioner was faced with an estimated £3.5m cost pressure from the change
in National Insurance contributions. In creating the budget for 2016-17 additional cost pressures of
£11m were identified.
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https://www.justiceinspectorates.gov.uk/hmic/publications/nottinghamshire-2016-value-for-money-profile/
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At the end of March 2017, the provisional outturn for the Force was £184,428k representing an
underspend of £1,010k against the original budget.”

This is excellent performance in a year which included an ambitious efficiency programme of £12m to
achieve a balanced budget. The report to the Commissioner’s Strategic Resources and Performance
meeting on 25" May 2017, provides a detailed breakdown of the budget spend.*

The Commissioner has continued to explore every opportunity to make the best use of available
funding by securing efficiencies through regional collaboration overseen by the Regional PCC Board
and the Regional Efficiency Board. He has chaired both Boards in 2016-2017 to ensure that
Nottinghamshire has a strong presence in the region.

Collaborative savings have been tracked since 2010. It is estimated that collaboration delivers an
annual saving of over £13.7m across the five forces compared to original baseline budgets.
Collaborative savings include East Midlands Special Operations Unit (EMSOU), Regional Forensics,
Learning and Development, Occupational Health and Legal Services.

Following the PCC elections in May 2016 and a meeting of new PCCs, the former Strategic Alliance
plans which sought collaboration across the Leicestershire, Northamptonshire and Nottinghamshire
forces continue to be considered. The business case has been discussed at a number of key stages
since December 2015 with the team building that business case investigating three main areas of
change: contact management; optimising the NICHE shared crime recording system, which is now
live across all five East Midlands forces - the others are Derbyshire and Lincolnshire; and Enabling
Services, which covers the back office supporting services of HR, IT and Finance. The pace has
slowed a little to allow time this year for the new PCCs to better understand the full implications of the
collaboration proposals.

The Commissioner commissions the majority of community safety work through City and County
Community Safety Partnerships (CSPs), which bring together local stakeholders who are well placed
to understand local need and priorities. In addition, he supports grassroots community safety activity
by grant funding third sector organisations through his Community Safety Fund.

HMICs Value for Money Profile for 2016 identifies that the Commissioner invests significantly more
funding to community safety than the national average i.e. £3.66m compared to £2.13m; or £3.25 per
head of population compared to the national average of £1.36 (i.e. 139% higher).

37

38

39

http://www.nottinghamshire.pcc.police.uk/Document-Library/Public-Information/Meetings/Strategic-Resources-and-
Performance/May-2017/Item-12-Provisional-Out-turn-Report-for-2016-17.pdf

http://www.nottinghamshire.pcc.police.uk/Document-Library/Public-Information/Meetings/Strategic-Resources-and-
Performance/May-2017/ltem-12-Provisional-Out-turn-Report-for-2016-17-Appendix-A.pdf

https://www.justiceinspectorates.gov.uk/hmic/publications/nottinghamshire-2016-value-for-money-profile/
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—
Population 1,125k

Averages Diff* £m

£m £ihead All MSG All MSG

Community Safety 366 3.25 1.36 1.64 213 1.82
Wictims & witnesses, restorative justice & other 1.3 117 1.64 131 053 0.16
PCCllocal policing body commissioned services 497 442 3.00 295 1.60 1.66
Cost of PCC/Deputy Mayor for Policing and Crime 0.16 0.14 0.15 0.12 001 0.02
Cffice of PCCllocal policing body & other costs 0.91 0.81 1.03 0.88 024 0.08
PCC/Local policing body cost 6.05 5.38 418 393 1.35 1.62

* Met cost of the difference in spend compared to the average per head of all/MSG PCCsl/local policing bodies.

In 2016-17 the Commissioner awarded £261,250 in grants to 24 third sector organisations as part of
his Community Safety Fund. A diverse range of initiatives were funded to tackle crime, hate crime and
antisocial behaviour especially projects which focused on early intervention, preventative and
community cohesion projects which built trust and confidence with BME communities. Projects which
supported a variety of victims recover (sex abuse and FGM female genital mutualisation) and
substance misuse projects.

PCC Volunteer Schemes

Investing in Volunteers

v

Investing in Volunteers is the UK Quality Standard for all organisations which involve volunteers in
their work, recognising good practice in an organisation’s volunteer management.

The IV award consists of 9 indicators illustrated by 46 practices. To achieve the award an
organisation has to demonstrate that it has sufficient practices to demonstrate all 9 indicators.

In March 2016, the Office of the Police & Crime Commissioner (OPCC) was informed that they were
being accredited with the Investing in Volunteers Award in April 2016 for the next 3 years. This is the
second consecutive time the OPCC has gained this award.

OPCC Volunteer Demographics

v

The Commissioner currently has 29 Volunteers and has sought to ensure that his Volunteer Scheme
is as representative as possible to reflect community diversity in terms of ethnic origin, gender, and
age. In this respect:

= 21% of the Volunteers are from the BME Communities.
= 79% of the Volunteers are female and 21% male across an even spread of age groups.
= 10% of the Volunteers have a disability.

Independent Custody Visiting

v

The Independent Custody Visiting Scheme is a team of volunteers (ICVs) who make unannounced
visits, weekly, in pairs, to the City and County’s three custody suites: namely the Bridewell in the City,
Mansfield and Newark. ICVs check that the detainees are receiving their rights and entitlements such
as meals, medical attention and legal advice. The Scheme’s main aim is to increase public
confidence in the treatment and welfare of persons detained in Police Custody.
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v

ICVs ensure that vulnerable detainees are visited as a priority and that procedures are in place for
ICV’s to communicate with non-English speaking detainees using language cards and Language Line
to contact interpreters by telephone.

A small, qualified group of specially trained custody visitors are on standby to visit detainees held
under the Terrorism Act. These Volunteers are vetted to a higher level and regularly receive refresher
training with Special Branch.

Delivery against Performance

>
>

During 2016-17, there were 230 visits made.

801 detainees were offered a visit; 85 (10%) declined the offer. Last year the figures were 694 and 57
(8%) respectively.

On average, 3.5 detainees were seen during each visit, compared to 3 detainees seen last year.

77% of these visits took place during weekdays and 23% during the weekend. Last year it was 79%
and 21% respectively.

Of the 89% unannounced visits made, ICVs were given access to detainees within the first five
minutes of their arrival. Last year it was 85%.

Overall, feedback from ICVs show that detainees are generally very satisfied with the way in which
they are treated and raise few complaints. This overall view was the same as last year.

Delivery against Strategic Activities

v

All concerns arising from visits were raised with Custody Inspectors so that remedial action could be
taken quickly. They are documented and written responses are provided on action taken.

The Commissioner's Volunteer Manager oversees the scheme and should any complaint not be
resolved to her satisfaction then it is escalated to a higher level within the Regional Criminal Justice
system.

Concerns were expressed by ICVs that they did not know whether requests from detainees, that were
agreed with the custody officers at the time of the visit, were being complied with following the visit,
e.g. requests for a shower/exercise/change of clothes etc. To alleviate the ICVs concerns, the East
Midlands Criminal Justice Service have agreed to cross check a sample of ICV reports each month
against custody records to verify that requests agreed at the time of custody visits are complied with.

Animal Welfare Lay Visiting Scheme

v

v

Animal Welfare Lay Visitors (AWSLVs) are independent volunteers from the local community who
make unannounced visits to check on the welfare of animals engaged in Police work.

The Nottinghamshire Scheme has 8 AWSLV who visit the Police Kennels once a month, or twice a
month during the summer when the weather is hotter, to check on the welfare of any police dogs
being kept in the kennels. The volunteers work in co-ordination with the RSPCA basing their visits on
‘The Five Freedoms’:

= Freedom from hunger and thirst.
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Freedom from discomfort.

Freedom from pain, injury and disease.

Freedom to express normal behaviour.

Freedom from fear and distress.

Police Dog Pension Scheme

v

When police dogs retire, they remain in many instances with their handler at their family home.
Veterinary fees are paid for in respect of working dogs, but financial assistance ends when the dog
retires.

Some dogs work up to their retirement age but others, who may have been injured on duty or are
unable to carry out their duties due to illness, may retire earlier.

When a dog approaches retirement either due to ill health or old age, a retirement fund will ensure
that medical expenses relating to work-related injuries/illnesses are reimbursed for three years, up to
£500 per year, based on an individual veterinary assessment. This policy is reviewed on an annual
basis.

The Police Dog Retirement Scheme has funded £1,152 for veterinary examination of retiring Police
dogs. This relates to medication for one Police dog and funding to pay for a biopsy operation for
another Police dog.

Delivery against Performance

>

The Animal Welfare Lay Visitors made 16 visits to the kennels in 2016-17, the same as the previous
year. One visit each month with extra visits during the summer in hotter weather conditions.

Last year 100 individual inspections of police dogs were made overall, however, due to a decrease in
the number of police dogs, only 76 inspections were made this year.

Delivery against Strategic Activities

v

The Commissioner has been working with the Force for a number of years to upgrade and improve
the provision of kennels for operational Police dogs. Finally, on 23rd June 2017 the Commissioner,
Chief Constable, and Tracy Walker (the widow of former Police dog handler who was killed in the line
of duty in 2003) opened the new Police Dog Kennels now named ‘The Ged Walker Kennels'.

The work on the £500,000 building project at Police HQ took longer than anticipated and the bad
weather hampered progress. Problems with condensation have been overcome by spraying steel
sheets with a coating which will absorb moisture to prevent dripping.

The new building includes ventilation and heating to prevent mould and light switches have been
changed so they can be switched on/off when required and door closures with electric releases have
been installed.

The Commissioner's Animal Welfare Lay Visitors have been instrumental over the years in
highlighting the poor state of the former kennels and they are delighted with the new kennel building.
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Mystery Shopping Scheme

v" The Mystery Shopping Scheme was created in 2013. The aim of the scheme is to provide the
Commissioner with information about the quality of customer service provided by Nottinghamshire
Police so that he can hold the Chief Constable to account.

Delivery against Performance and Progress

v During 2016-17, Mystery Shoppers have been undertaking extensive training to enable them to pilot
an exercise to provide the Commissioner with assurance that Victims of Crime are receiving their
entitlements under the Victims Code. The pilot exercise will commence in the spring of 2017. If the
pilot is successful the intention is to continue with this exercise indefinitely.

v" Following criticisms from members of the public about their experiences when making 101 calls to
Nottinghamshire Police during the summer months of 2016, Mystery Shoppers resumed the “101 Call
Listening Exercise’ at the beginning of 2017, where they listen to recordings of calls made to the 101
number to evaluate the service provided to members of the public.

v On completion of this exercise the Mystery Shoppers will report to the Commissioner on their findings
of good practice and improvements to practice where required.

v All findings by the Mystery Shoppers are fed back to the Police and Crime Commissioner and Chief
Constable.

Resources

Central Government funding provides the Commissioner with approximately 70% of the funding required to
police Nottinghamshire. The remainder is met from local council tax payers. The amount of Government
grant is reducing each year at the same rate at which the council tax grows. This cash neutral position
means that savings have to be found to finance the increasing costs that are incurred.

The Nottinghamshire Office of the Police and Crime Commissioner and Group Statement of Accounts
2015-2016 * details how the Commissioner has utilised the available funding in 2016-17.

This report highlights that improvements in financial administration were made during the year which
resulted in expenditure remaining below the 2016-17 budget. This enabled a far greater contribution to
future reserves than originally anticipated and provides a healthier balance moving forward which delivers
adequate provision for growing costs such as insurance.

The charts and table below*' detail revenue and capital expenditure for 2016-17 and how this was
financed.

40 http://www.nottinghamshire.pcc.police.uk/Document-Library/Our-Money/Annual-Accounts/2015-2016/The-

Nottinghamshire-Office-of-the-Police-and-Crime-Commissioner-Group-Statement-of-Accounts-2015-2016-redacted.pdf
This chart is copied from page 9 of the above report.

4
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2.5 FINANCIAL PERFORMANCE (Cont.)

Revenue Expenditure Capital Expenditure

Revenue Expenditure = Employees £156.4m Capital Expenditure £7.1m
W Joint Operations £9.7m
W Premises £5.7m
m Transport £5.4m

W Grants Made £5.7m

W Debt Repayment and
interest £4.4m

Other £21 4m

M Land and buildings
£2.5m

M Plants vehicles &
equipment £4.6m

Financed by: £m Financed by: £m

Police & Crime Grant 126.1 Capital Receipts 0

Legacy Grant 97 Capital Grants 27

Precept (incl. Sumplus) 99.5 External borrowing 4.4

Other Income 215 —

Net Contribution to Reserves (4.1) 7.1
208.7

The table below* provides a comparison of expenditure in 2016-17 compared to the previous year in
respect of the nature of expenditure or income. It can be seen that expenditure for employee related
services was significantly less in 2016-17 to the previous year (-£20.8m) as was Other Financing (-
£51.8m).

| 2015-16 | 2016-17
£000) Mature of Expenditure or Income £000
199,01 2|Expenditure on services Employee related 178,188
45,982|Expenditure on services Other 48,449
(22,705)|Income from services (23,007)
(53,422)|Income from local taxation (54,888)
(177570)|Government grants and contributions (174,426)
7,522|Daprecation, amortisation and impairment 14,571
83,158/0ther Financing 31,295
410 Gain or loss on disposal of non-current assets (1,324)
| 82,387[surplus or Deficit for Year | 18,858

The Chief Constable intends to recruit a total of 200 officers in 2017-18 (to start in September 2017) and
has ambitions to recruit a further 158 in 2018-19. The Commissioner hopes to see the number of officers
grow in Nottinghamshire to a figure approaching 2,000. However, that will depend upon November’s
budget and the outcome of discussions on the Police Funding Formula on Government funding.

42 This chart is copied from page 48 of the above report.
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Since January this year, there have been three Police officer recruitment campaigns attracting 1,561
applicants with 11.34% from BME communities and 3.27% from Eastern European communities and
11.66% from LGBT+ communities. There were 178 applications from members of the BME community of
which 67 (37.64%) passed the Competency Based Questionnaire (CBQ) which is slightly less than the
overall figure (41%, 640).

Recruitment for PCSOs commenced in February this year and the Force received 131 applications with 17
(12.98%) from our BME communities. The total number of applicants passing CBQ was 60 (45.8%), of
whom 8 were BME (47%). The latest PCSO recruitment attracted 210 applications with 21 (10%) from our
BME communities.

HMIC Validation and Audit

During 2016-17, HMIC carried out a number of inspections and published a number of reports.” The
Commissioner reviews these reports and ensures that any recommendations are considered and
implemented. His written responses to HMIC reports are published on his website.*

HMIC inspects a wide range of policing activity throughout the year across three core PEEL pillars
(Efficiency, Effectiveness and Legitimacy) and also examines and reports on leadership. HMIC
judgements are shown below:

Effectiveness 00 O

Requires

How effective is the force at keeping people safe )
pine pecp Improvement

and reducing crime?
Last updared 02032017

Eff Icienc y L ] ]OI®.

How efficient is the force at keeping people safe . Requi rei
and reducing crime? Improvemen
Last updated 031172016
Legitimacy

Good

How legitimate is the force at keeping people
safe and reducing crime?
Last updated 08122016

Completed HMIC Inspections:

A summary of HMIC inspections are shown in the table below:

Date of Response

Report

s See HMIC Web Site:
http://www.justiceinspectorates.gov.uk/hmic/?type=publications&force=nottinghamshire&year=2016&s
http://www.justiceinspectorates.gov.uk/hmic/?type=publications&force=nottinghamshire&year=20178&s

http://www.nottinghamshire.pcc.police.uk/Public-Information/HMIC-Reports.aspx
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PEEL.: Police effectiveness 2016 - Nottinghamshire Police 2nd March PCC

An effective police force is one which keeps people safe and reduces 2017 Response
crime. These are the most important responsibilities for a police force,
and the principal measures by which the public judge the performance
of their force and policing as a whole.

PEEL.: Police leadership 2016 - Nottinghamshire Police 8th PCC
Police leadership is crucial in enabling a force to be effective, efficient Degg;nGber Response
and legitimate. The inspection is focused on how a force understands,

develops and displays leadership through its organisational

development and is based on the recent ‘Guiding Principles’

developed by the National Police Chiefs’ Council, the College of

Policing and HMIC.

PEEL.: Police legitimacy 2016 - Nottinghamshire Police 8th PCC
Police legitimacy — a concept that is well established in the UK as Degg;nb‘ber Response
‘policing by consent” — is crucial in a democratic society. The police

have powers to act in ways that would be considered illegal by any

other member of the public (for example, by using force or depriving

people of their liberty). It is therefore vital that they use these powers

fairly, and that they treat people with respect in the course of their

duties.

PEEL.: Police efficiency 2016 - Nottinghamshire Police 3rd PCC
Forces need to continue to make efficiencies and invest resources N0\2/8;n6ber Response

wisely in order to maintain a focus on reducing crime and keeping
their communities safe. HMIC considers that a police force is efficient
if it is making the best use of its resources to provide policing services
that meet expectation and follow public priorities, and if it is planning
and investing wisely for the future.

INTERNAL AUDIT

Internal Audit operates in accordance with Public Sector Internal Audit Standards, which have been
developed specifically for the Public Sector by CIPFA. Compliance with the standards is assessed on a
cyclical basis. Mazars is appointed as the internal Auditor for the Police and Crime Commissioner.

One of the assurance statements that the Group receives is the annual opinion of the Head of Internal
Audit (Senior Manager — Mazars) in respect of the financial control framework. The Annual Report in
respect of work completed in 2016-17 is published on the Commissioner’s web site. * The Head of Internal
Audit’s Opinion for the Commissioner and Chief Constable is:

4 http://www.nottinghamshire.pcc.police.uk/Document-Library/Public-Information/Meetings/Audit-and-Scrutiny-Panel/6th-

June-2017/Item-05-Internal-Audit-Annual-Assurance-Report-2016-17-Appendix-1.pdf
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http://www.nottinghamshire.pcc.police.uk/Document-Library/Public-Information/HMIC-Reports/Responses-to-HMIC/PCC-Response-PEEL-Police-Legitimacy-2016.pdf
http://www.nottinghamshire.pcc.police.uk/Document-Library/Public-Information/HMIC-Reports/Responses-to-HMIC/PCC-Response-PEEL-Police-Legitimacy-2016.pdf
http://www.nottinghamshire.pcc.police.uk/Document-Library/Public-Information/HMIC-Reports/HMIC-Report-PEEL-Police-efficiency-2016.pdf
http://www.nottinghamshire.pcc.police.uk/Document-Library/Public-Information/HMIC-Reports/Responses-to-HMIC/PCC-Response-PEEL-Police-Efficiency-2016.pdf
http://www.nottinghamshire.pcc.police.uk/Document-Library/Public-Information/HMIC-Reports/Responses-to-HMIC/PCC-Response-PEEL-Police-Efficiency-2016.pdf
http://www.nottinghamshire.pcc.police.uk/Document-Library/Public-Information/Meetings/Audit-and-Scrutiny-Panel/6th-June-2017/Item-05-Internal-Audit-Annual-Assurance-Report-2016-17-Appendix-1.pdf
http://www.nottinghamshire.pcc.police.uk/Document-Library/Public-Information/Meetings/Audit-and-Scrutiny-Panel/6th-June-2017/Item-05-Internal-Audit-Annual-Assurance-Report-2016-17-Appendix-1.pdf

“Our overall opinion is that generally adequate and effective risk management, control and
governance processes were in place to manage the achievement of the organisation’s
objectives. We have, however, identified weaknesses in respect of financial controls that
require addressing”.

“Whilst no specific audit of Governance was carried out during 2016/17, we have carried out a
number audits where governance arrangements were a key aspect. Through our delivery of
the internal audit plan and attendance at Joint Audit & Scrutiny Panel (JASP) meetings, we
are satisfied that the governance framework for the Office of the Police and Crime
Commissioner for Nottinghamshire and Nottinghamshire Police has been effective for the year
ended 31st March 2017’

EXTERNAL AUDIT

The External Auditor, KPMG issued an unqualified value for money conclusion for 2015-16. This means
that they are satisfied that the Group had proper arrangements for securing financial resilience and for
challenging how it secures economy, efficiency effectiveness. *

KPMG's work plan for 2016-17 can be downloaded from the Commissioner’s web site.”

4 http://www.nottinghamshire.pcc.police.uk/Document-Library/Our-Money/Annual-Accounts/2015-2016/The-
Nottinghamshire-Office-of-the-Police-and-Crime-Commissioner-Group-Statement-of-Accounts-2015-2016-redacted.pdf

a http://www.nottinghamshire.pcc.police.uk/Document-Library/Public-Information/Meetings/Audit-and-Scrutiny-Panel/9th-
March-2017/ltem-09-External-Audit-Plan-2016-17-Appendix-A.pdf
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APPENDIX A - CRIME REDUCTION PERFORMANCE (2016-17)

Force, City and County

Force 2016/17| 2015/16 Volume Percentage City 2016/17| 2015/16 Volume | Percentage County 2016/17| 2015/16 Volume  Percentage

Change Change Change Change Change Change
All Crime 82,213 72,288 9,925 13.7% All Crime 33,578 29,770 3,808 12.8% All Crime 47,521 41,626 5,895 14.2%
Victim-Based Crime 72,742 65,147 7,595 11.7% Victim-Based Crime 29,079 26,264 2,815 10.7% Victim-Based Crime 42,685 38,056 4,629 12.2%
Violence Against the Person 22,287 17,823 4,464 25.0% Violence Against the Person 9,009 7,227 1,782 24.7% Violence Against the Person 12,940 10,389 2,551 24.6%
Homicide 11 11 0 0.0% Homicide 5 5 0 0.0% Homicide 5 6 -1 -16.7%
Violence with injury 10,849 10,162 687 6.8% Violence with injury 4,484 4,235 249 5.9% Violence with injury 6,222 5,817 405 7.0%
Violence without injury 11,427 7,650 3,777 49.4% Violence without injury 4,520 2,987 1,533 51.3% Violence without injury 6,713 4,566 2,147 47.0%
Sexual Offences 2,604 2,087 517 24.8% Sexual Offences 1,003 854 149 17.4% Sexual Offences 1,486 1,187 299 25.2%
Rape 909 800 109 13.6% Rape 377 373 4 1.1% Rape 484 412 72 17.5%
Other sexual offences 1,695 1,287 408 31.7% Other sexual offences 626 481 145 30.1% Other sexual offences 1,002 775 227 29.3%
Robbery 885 908 -23 -2.5% Robbery 569 593 -24 -4.0% Robbery 308 306 2 0.7%
Robbery of business property 109 84 25 29.8% Robbery of business property 55 46 9 19.6% Robbery of business property 50 38 12 31.6%
Robbery of personal property 776 824 -48 -5.8% Robbery of personal property 514 547 -33 -6.0% Robbery of personal property 258 268 -10) -3.7%
Burglary 7,947 7,831 116 1.5% Burglary 2,464 2,692 -228 -8.5% Burglary 5,391 5,041 350 6.9%
Burglary dwelling 3,666 3,301 365 11.1% Burglary dwelling 1,434 1,526 -92 -6.0% Burglary dwelling 2,203 1,751 452 25.8%
Burglary non dwelling 4,281 4,530 -249 -5.5% Burglary non dwelling 1,030 1,166 -136 -11.7% Burglary non dwelling 3,188 3,290 -102 -3.1%
Vehicle Offences 7,038 6,946 92 1.3% Vehicle Offences 2,403 2,145 258 12.0% Vehicle Offences 4,544 4,714 -170 -3.6%
Theft of motor vehicle 1,584 1,389 195 14.0% Theft of motor vehicle 659 544 115 21.1% Theft of motor vehicle 896 828 68 8.2%
Theft from motor vehicle 4,616 4,633 -17 -0.4% Theft from motor vehicle 1,498 1,328 170] 12.8% Theft from motor vehicle 3,063 3,247 -184] -5.7%
Vehicle interference 838 924 -86 -9.3% Vehicle interference 246 273 -27 -9.9% Vehicle interference 585 639 -54 -8.5%
Theft 21,159 18,896 2,263 12.0% Theft 9,583 8,690 893 10.3% Theft 11,333 9,940 1,393 14.0%
Theft from person 933 1,088 -155 -14.2% Theft from person 629 755 -126 -16.7% Theft from person 296 324 -28| -8.6%
Bicycle theft 1,755 1,928 -173 -9.0% Bicycle theft 934 1,007 -73 -7.2% Bicycle theft 793 884 -91 -10.3%
Shoplifting 8,561 7,672 889 11.6% Shoplifting 3,853 3,471 382 11.0% Shoplifting 4,646 4,113 533 13.0%
Other Theft 9,910 8,208 1,702 20.7% Other Theft 4,167 3,457 710 20.5% Other Theft 5,598 4,619 979 21.2%
Criminal Damage & Arson 10,822 10,656 166 1.6% Criminal Damage & Arson 4,048 4,063 -15 -0.4% Criminal Damage & Arson 6,683 6,479 204 3.1%
Criminal damage 10,374 10,218 156 1.5% Criminal damage 3,898 3,897 1 0.0% Criminal damage 6,390 6,211 179 2.9%
Arson 448 438 10 2.3% Arson 150 166 -16 -9.6% Arson 293 268 25 9.3%
Other crimes against society 9,471 7,141 2,330 32.6% Other crimes against society 4,499 3,506 993 28.3% Other crimes against society 4,836 3,570 1,266 35.5%
Trafficking in Controlled drugs 693 714 21 -2.9% Trafficking in Controlled drugs 367 385 -18| -4.7% Trafficking in Controlled drugs 306 322 -16) -5.0%
Possession of drugs 2,144 2,298 -154 -6.7% Possession of drugs 1,143 1,172 -29 -2.5% Possession of drugs 979 1,107 -128 -11.6%
Drug Offences 2,837 3,012 -175 -5.8% Drug Offences 1,510 1,557 -47 -3.0% Drug Offences 1,285 1,429 -144] -10.1%
Possession of Weapons 783 722 61 8.4% Possession of Weapons 410 372 38| 10.2% Possession of Weapons 368 346 22 6.4%
Public order offences 4,356 2,261 2,095 92.7% Public order offences 1,912 1,052 860 81.7% Public order offences 2,389 1,183 1,206 101.9%
Miscellaneous crimes against society 1,495 1,146 349 30.5% Miscellaneous crimes against society 667 525 142 27.0% Miscellaneous crimes against society 794 612 182 29.7%
Hate Crime 1,319 1,004 315 31.4% Hate Crime 693 512 181 35.4% Hate Crime 606 478 128 26.8%
ASB 34,442 36,848 -2,406 -6.5% ASB 16,141 17,983 -1,842 -10.2% ASB 18,301 18,865 -564 -3.0%
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APPENDIX B - CRIME REDUCTION PERFORMANCE BY CSP AREA (2016-17)

Community Safety Partnership Areas

Mansfield & Ashfield 2016/17( 2015/16 \::(:::;: Percs:;:z: Bassetlaw, Newark & Sherwood 2016/17| 2015/16 \2‘:;::: P:'::::: Broxtowe, Gedling & Rushcliffe 2016/17| 2015/16 \é:l::;: P::::::
All Crime 17,491 15,235 2,256 14.8% All Crime 15,295/ 13,656 1,639 12.0% All Crime 14,735 12,735 2,000 15.7%
Victim-Based Crime 15,568 13,753 1,815 13.2% Victim-Based Crime 13,762 12,551 1,211 9.6% Victim-Based Crime 13,355 11,752 1,603 13.6%
Violence Against the Person 5,148 4,233 915 21.6% Violence Against the Person 4,058 3,156 902 28.6% Violence Against the Person 3,734 3,000 734 24.5%
Homicide 1 2 -1 -50.0% Homicide 3 3 0 0.0% Homicide 1 1 0 0.0%
Violence with injury 2,435 2,342 93 4.0% Violence with injury 2,022 1,847 175 9.5% Violence with injury 1,765 1,628 137 8.4%
Violence without injury 2,712 1,889 823 43.6% Violence without injury 2,033 1,306 727 55.7% Violence without injury 1,968 1,371 597 43.5%
Sexual Offences 586 455 131 28.8% Sexual Offences 446 359 87 24.2% Sexual Offences 454 373 81 21.7%
Rape 199 159 40 25.2% Rape 143 126 17 13.5% Rape 142 127 15 11.8%
Other sexual offences 387 296 91 30.7% Other sexual offences 303 233 70 30.0% Other sexual offences 312 246 66 26.8%
Robbery 109 115 -6 -5.2% Robbery 72 71 1 1.4% Robbery 127 120 7 5.8%
Robbery of business property 7 13 -6 -46.2% Robbery of business property 6 9 -3 -33.3% Robbery of business property 37 16 21| 131.3%
Robbery of personal property 102 102 0 0.0% Robbery of personal property 66 62 4 6.5% Robbery of personal property 90 104, -14)  -13.5%
Burglary 1,813 1,457 356 24.4% Burglary 1,760 1,868 -108 -5.8% Burglary 1,818 1,716 102 5.9%
Burglary dwelling 637 477 160 33.5% Burglary dwelling 658 536 122 22.8% Burglary dwelling 908 738 170 23.0%
Burglary non dwelling 1,176 980 196 20.0% Burglary non dwelling 1,102 1,332 -230] -17.3% Burglary non dwelling 910 978 -68 -7.0%
Vehicle Offences 1,614 1,561 53 3.4% Vehicle Offences 1,556 1,729 -173| -10.0% Vehicle Offences 1,374 1,424 -50 -3.5%
Theft of motor vehicle 339 234 105 44.9% Theft of motor vehicle 288 351 -63| -17.9% Theft of motor vehicle 269 243 26, 10.7%
Theft from motor vehicle 1,049 1,106 -57 -5.2% Theft from motor vehicle 1,066 1,132 -66 -5.8% Theft from motor vehicle 948 1,009 -61 -6.0%
Vehicle interference 226 221 5 2.3% Vehicle interference 202 246 -44|  -17.9% Vehicle interference 157 172 -15 -8.7%
Theft 3,765 3,465 300 8.7% Theft 3,815 3,265 550 16.8% Theft 3,753 3,210 543 16.9%
Theft from person 137 141 -4 -2.8% Theft from person 71 87 -16| -18.4% Theft from person 88 96 -8 -8.3%
Bicycle theft 206 202 4 2.0% Bicycle theft 281 322 -41| -12.7% Bicycle theft 306 360 -54)  -15.0%
Shoplifting 1,546 1,467 79 5.4% Shoplifting 1,545 1,331 214 16.1% Shoplifting 1,555 1,315 240 18.3%
Other Theft 1,876 1,655 221 13.4% Other Theft 1,918 1,525 393 25.8% Other Theft 1,804 1,439 365 25.4%
Criminal Damage & Arson 2,533 2,467 66 2.7% Criminal Damage & Arson 2,055 2,103 -48 -2.3% Criminal Damage & Arson 2,095 1,909 186 9.7%
Criminal damage 2,421 2,389 32 1.3% Criminal damage 1,944 1,989 -45 -2.3% Criminal damage 2,025 1,833 192 10.5%
Arson 112 78 34 43.6% Arson 111 114 -3 -2.6% Arson 70 76 -6 -7.9%
Other crimes against society 1,923 1,482 441 29.8% Other crimes against society 1,533 1,105 428 38.7% Other crimes against society 1,380 983 397 40.4%
Trafficking in Controlled drugs 149 140 9 6.4% Trafficking in Controlled drugs 60 67 -7 -10.4% Trafficking in Controlled drugs 97 115 -18[ -15.7%
Possession of drugs 423 500 -77 -15.4% Possession of drugs 282 302 -20 -6.6% Possession of drugs 274 305 -31)  -10.2%
Drug Offences 572 640 -68 -10.6% Drug Offences 342 369 -27 -7.3% Drug Offences 371 420 -49 -11.7%
Possession of Weapons 140 143 -3 -2.1% Possession of Weapons 98 105 -7 -6.7% Possession of Weapons 130 98 32 32.7%
Public order offences 922 465 457 98.3% Public order offences 802 399 403| 101.0% Public order offences 665 319 346| 108.5%
Miscellaneous crimes against society 289 234 55 23.5% Miscellaneous crimes against society 291 232 59 25.4% Miscellaneous crimes against society 214 146, 68 46.6%
Hate Crime 231 185 46 24.9% Hate Crime 170 117 53 45.3% Hate Crime 205 176 29 16.5%
ASB 6,955 7,164 -209 -2.9% ASB 5,655 6,019 -364, -6.0% ASB 5,691 5,682 9 0.2%
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APPENDIX C - DEMAND FOR SERVICE

STATEMENTS ABOUT DEMAND ON POLICING

The population of
Nottinghamshire is
approximately
1,124,800 people
policed by 1,850
officers.

On a typical day in Nottinghamshire:
There is approximately one officer on duty for

every 1,983 people living in the force area? é"’o

Officers will make 56 arrests
into custody. 2 of these arrests
will be for sexual offences®

Respond to approximately 24
incidents flagged as being
associated with people with mental -
i 14
health issues 0‘ ""‘é”
o -—
In addition to reacting to calls for service from the public, Officers will deal with —
on a typical day the police will also be undertaking amongst other crimes
proactive work to safeguard the public including: 10 dwelling burglaries, 23
theft from shop, 13 thefts
from a motor vehicle, 4
thefts of a motor vehicle, 61
violent crimes (19 domestic),
2 robberies, 7 sexual
assaults, including 3 rapes*

Attend to 26 road traffic
ollisions graded immediate,
urgent, or standard **

Managing
approximately 1,501
sexual and violent
offenders under Multi-
Agency Public
Protection
Arrangements in
partnership with other
local bodies®

Carry out 5.3 stop searches.
17.3% arrest rate.
34% positive outcomes

Involved in supporting
2,182 families enrolled
in the priority families

programme®®

Supporting
approximately
1,357 domestic
abuse victims
being seen at
Multi-Agency Risk
Assessment
Centres®.

32 will receive a charge, 4

crimes will receive a caution,
A 6 will receive a community

resolution 1 will receive a

Cannabis Warning3.

Respond to approximately
11 missing person reports.
2 will be High risk and
around 8 will be classified
as medium risk, each of
which will take an average
f 27 hours of police time!l.

Supporting 2,200 children

SO R R c Approximately 501 999

calls and 1179 101 calls
receiveds.

to a Child Protection

Plan®.

Deal with 94 ASB incidents® .../..‘ Approximately 966

g_ incidents are recorded
of which 447 require
attendance 7

Undertake on average 1 place of
safety orders under Section 136
of the Mental Health Act®.

Approximately 225

. . rimes ) 8
As well as dealing with crimes are recorded®.

crime, officers will:
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NOTTINGHAMSHIRE

POLICE

PROUD TO SERYE

Across
Nottinghamshire,
there is
approximately one
police officer for
every 608
members of the
public, an increase
of over 163 people
per police officer
since 2010 and 63
since the 2016
report. officer
numbers have
fallen by 24.2%
since 2010,




Changes in Demand.:
Comparison — 2016/17 year compared to 2015/16 year

Population of
Nottinghamshire
has increased by

1% based on a

comparison of the
Mid 2015 estimate
and the Mid 2014
estimate. This
represents an
increase of 9,100
people

The number of
police officers has
reduced by 11%
(225 fewer
officers) compared
to last year.

Compared to 2010,
overall numbers
have reduced by

24%.

At our peak, we
had 2500 officers.

th
On 19 July there
are 1822

380

There is
approximately one
officer on duty for
every 1,983 people

living in the force
2

area

This represents an
additional 205
people per officer
and is an increase
of 12% on the
previous report.

The number of
calls for service to
the Force in terms

of 999 calls per
day has increased
by 4% (18 per day)

The number of non
emergency calls
have also
increased by 4%
(41 per day).

The number of
incidents created
remains similar to

last year.

The number of
crime s of Violence
recorded have
increased by 24%

The number of (12 crimes per day)

those attended by
an officer has
reduced by 6% (-
31 per day) as
more crimes are
handled by the
Telephone
Investigation
Bureau.

Approximately 2 in
every 6 violence
offences will be

domestic related.

Recorded sexual
offences have
increased from 4
per day to 7.

NOTTINGHAMSHIRE

POLICE

PROUD TO SERVE

The number of
victims supported
at the MARACs has

increased by 8%.

The Force
responds to 1
additional missing
person per day.

The number of
MAPPA managed

offenders has
increased by 9%.

Comparison — Nottinghamshire compared to ‘a typical force’

*Source: College of
Policing — Estimating
demand on the Police
service (2015). Please
be aware that data
does not reflect the
same time period as
shown for
Nottinghamshire

Nationally, it is
estimated that
police officer

numbers have
reduced by 11%
since 2010.

In a typical force
there is
approximately one
officer on duty for
every 1,753
people.

Nottinghamshire
receives 163 more
999 calls per day
compared to a
typical force.
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A typical force
creates 709
incidents each day.

recording more

sexual offences

Nottinghamshire
creates 966.

Nottinghamshire is
violent crimes and

than a typical force
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For Consideration

Public/Non Public* | Public

Report to: Police and Crime Panel

Date of Meeting: 18™ September 2017

Report of: Paddy Tipping Police and Crime Commissioner
Report Author: Kevin Dennis

E-mail: kevin.dennis@nottinghamshire.pnn.Police.uk
Other Contacts: Kevin Dennis

Agenda ltem: 6

POLICE AND CRIME COMMISSIONER’S UPDATE REPORT - to July 2017

1.

PURPOSE OF THE REPORT

11

1.2

1.3

This report presents the Police and Crime Panel (Panel) with the Police and
Crime Commissioner’s (Commissioner) update report.

In accordance with section 13 of the Police Reform and Social Responsibility
(PR&SR) Act 2011 and subject to certain restrictions, the Commissioner must
provide the Panel with any information which the Panel may reasonably require
in order to carry out its functions. The Commissioner may also provide the Panel
with any other information which he thinks appropriate.

This report provides the Panel with an overview of performance in respect of 1%
April to 31% July 2017-18 where data is available. The previous report provided
end of year performance in respect of 2016-17, so this is the first report for this
financial year 2017-18.

2. RECOMMENDATIONS

2.1

The Panel to note the contents of this update report, consider and discuss the
issues and seek assurances from the Commissioner on any issues Members
have concerns with.

3. REASONS FOR RECOMMENDATIONS ‘

3.1

To provide the Panel with information so that they can review the steps the
Commissioner is taking to fulfil his pledges and provide sufficient information to
enable the Panel to fulfil its statutory role.
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4. Summary of Key Points

POLICING AND CRIME PLAN - (2016-18)

4.1

4.2

4.3

4.4

4.5

Performance Summary

Performance against refreshed targets and measures across all seven themes is
contained in the Performance section of the Commissioner's web site to July
2017.% This report details performance from 1* April 2017 to 31% July 2017 where
data is available and is the first report submitted to the Panel for this financial
year 2017-18.

Reporting by Exception

The Commissioner’s report focuses on reporting by exception. In this respect,
this section of the report relates exclusively to some performance currently rated
red i.e. significantly worse than the target (>5% difference) or blue, significantly
better than the target (>5% difference).

The table below shows a breakdown of the RAGB status the Force has assigned
to the 22 targets reported in its Performance and Insight report to March 2017. In
previous reports there were 33 measures reported on but this year only
measures with specific targets will be assigned a RAGB status.”®

It can be seen that only 14 (64%) of these measures are Amber, Green or Blue
indicating that the majority of measures are close, better or significantly better
than the target. Currently 32% (7) of targets reported are Red and significantly
worse than target.

KEY to Performance Comparators

Performance Against Target Jul-17 | %Total
Significantly better than Target

¥ g ' y 8 0 0%
>5% difference

4 |Better than Target 5 23%
Significantly worse than Target

7 32%

& >5% difference ’

[ |No Longer Measured 1 5%
Total 22 100%

One measure i.e. the ‘Percentage of victims and witnesses satisfied with the
services provided in Court’, taken from the Witness and Victim Experience
Survey (WAVES) is no longer active and therefore it is not possible to report on
this measure.

http.//www.nottinghamshire.pcc.police. uk/Public-Information/Performance/Performance-2017.aspx

A number of performance measures are monitor only and it has been agreed that it is not appropriate to
assign a RAGB to such measures unless the measure is + or — 10%.

New RAGB symbols have been used for this report in case readers are limited to black and white print.
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4.6

4.7

4.8

The table below provides an overview of the 7 targets (32%) graded Red, which
is one less than the previous Panel report.

| Objective / Target RAGB Status Red ® Jul-17
1. Areduction in All Crime compared to 2015-16 35.9%
2. Areduction in Victim-Based Crime compared to 2015-16 33.6%

3. To reduce the levels of rural crime compared to 2015-16 and report
on: 1.1. Rural and 1.2. Urban
4. A reduction in the number of repeat victims of domestic violence

28.9%

compared to 2016-17 90
5. Areduction in the number of non-crime related mental health

patients detained in custody suites 100%
6. A 10% increase in the number of POCA orders compared to 2016-17 -46%
7. Increase BME representation within the Force to reflect the BME

community 4.3%

Panel Members require the Commissioner’s update report to:

1. Explain the reasons for improved performance and lessons learned for
Blue graded measures and

2. Reasons/drivers for poor performance and an explanation as to what
action is being taken to address underperformance in respect of Red
graded measures.

The Force has provided the following responses to these questions in sections 5
and below. There are no Blue measures identified during this reporting period.

5. Red Rated Measures (® significantly worse than Target >5% difference)

5.1

5.2

R1. Areduction in All Crime compared to 2015-16
R2. Areduction in Victim-Based Crime compared to 2015-16
R3. To reduce the levels of rural crime compared to 2015-16

Objective / Target RAGB Status Red ® Jul-17
1. Areduction in All Crime compared to 2015-16 35.9%
2. A reduction in Victim-Based Crime compared to 2015-16 33.6%

3. To reduce the levels of rural crime compared to 2015-16 and report

28.9%
on: 1.1. Rural and 1.2. Urban

The first four months of this financial year (2017-18) have seen the Force record
a 35.9% (8,445 offences) increase in All Crime compared to the same period last
year largely due to increased compliance with the National Crime Recording
Standard (NCRS) reported in previous Panel reports. This is a national trend as
Iquanta data to June 2017 identifies that 41 of 43 forces saw an increase in All
Crime to June 2017 some as high as 47%.

Victim-Based crime has increased by 33.6% (7,095 offences) year-to-date. Other
Crimes Against Society have increased by 56.6% (1,350 offences). The increase
in Other Crimes Against Society is driven by a 187.1% increase in Public Order
offences which remains high following the (NCRS) audit, as a result of the daily
incident checks now in place in Force.
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5.3

5.4

5.5

5.6

5.7

5.8

5.9

5.10

5.11

Following the NCRS audit last year, the Force put in place new daily processes
to maintain compliance with the national standards. This means that recorded
crime volume remains at a higher level and this is expected to continue as the
accepted new ‘normal’ level. The Force is now recording around 2,000 offences
more each month than this time last year.

Increases are apparent across most of the sub-categories within the Victim-
Based crime group. Crime levels have remained consistent at over 7,000 crimes
per month in the last three months which is the highest level seen in the last five
years.

Violence Against the Person (VAP) offences are responsible for a large
proportion of the increase in overall Victim-Based crime. This is as a result of
processes put in place to maintain compliance with the national standard;
ensuring that the Force is responding to victims and putting in place the
appropriate support, safeguarding and investigation.

VAP has seen a 51.4% increase (+2,946 offences) year-to-date when compared
to last year. Performance is driven by an increase in Violence without Injury, with
a 77.4% increase (+2,021 offences).

Sexual Offences have increased by 99.3% year-to-date (+256 Rape and 347
Other sexual offences).

The Force has recorded 3,913 rural crimes year-to-date, which is an increase of
878 offences (28.9%) compared to last year-to-date. The average last year was
814 rural crimes per month and so far this year the monthly average is 978. Over
the same period crime in urban areas has increased by 37.0% (7,549 offences).

The rate of offences per 1,000 population in rural areas is 18.3 compared to 31.8
in urban areas. This is higher than the same period last year (14.2 in rural areas
and 23.2 in urban areas).

Crime in rural towns and fringes has increased by 38.4% (654 offences) year-to-
date, crime in rural villages has increased by 8.6% (83 offences) and crime in
rural hamlets and isolated dwellings has increased by 38.6% (141 more
offences).

Rural areas recorded increases in Arson and Criminal Damage offences year-to-
date with a 44.9% increase (174 more offences). Other crime types are showing
increases in line with the offences that were part of the NCRS audit
(VAP/Sexual/Public Order offences). The position is similar on the urban areas
with the crime types included in the NCRS audit showing increases.

R4. Areduction in the number of repeat victims of domestic violence
compared to 2016-17

Objective / Target RAGB Status Red ® Jul-17
4. A reduction in the number of repeat victims of domestic violence
compared to 2016-17 90

Page 78 of 126



5.12 Of a total of 1,206 Domestic Abuse (DA) victims in the month of July, 441 had
been a victim of one or more previous domestic abuse incidents or crimes in the
12 months prior (August 2016 — July 2017).

5.13 This compares to a baseline monthly average for the 2016-17 year of 351 repeat
victims per month, which equates to an increase of 25.6% in the month of July.

5.14 As a proportion, 36.6% of DA victims in July were repeat victims, which is above
the baseline average of 30.8%. The monthly volume of repeats has remained
between 350 and 400 a month. The trend in terms of the number of all domestic
violence victims has been stable to declining since January this year, although it
has increased since May.

1600 - . - 2000
Repeat Domestic Violence Victims
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o . — — — — 005
Aug-16 Sep-16 et-16 Mav-16 Dec-16 ban-17 Feb-17 a1 7 Ape-17 May-17 Jun-17 k17
1 Total Repeats  mm Total ictims o= Repeats

5.15 The Force is aware of this increase and should it continue will undertake a more
detailed analysis.

R5. A reduction in the number of non-crime related mental health
patients detained in custody suites

[X] |Objective / Target RAGB Status Red ® Jul-17
5. A reduction in the number of non-crime related mental health
patients detained in custody suites 100%

5.16 Data is for this measure relates to quarter one April-June 2017. In this respect,
two people have been presented to custody as a first place of safety. This
compares to a total of one person for the same period last year. On average last
year, less than 3% of mental health patients were taken to custody, with the vast
majority taken to the mental health suite.
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5.17

5.18

5.19

5.20

5.21

So whilst the measure is graded Red, this is due to the significant improvements
made year on year since it was introduced as a measure in 2014-15. The table
below provides a summary of the trend.? It can be seen that in 2013-14 (prior to
the target being set) there were on average 28 people detained under S136 each
month; so far this year it is less than one person.

No. Presented | Ave Per
Year
to Custody Month
2017-1
0 8 2 0.7
(Apr-Jun)
2016-17 11 0.9
2015-16
50 6.3
(Apr-Nov)
2014-15 167 13.9
2013-14 336 28.0

R6. A 10% increase in the number of POCA orders compared to 2016-17

Objective / Target RAGB Status Red ® Jul-17
6. A 10% increase in the number of POCA orders compared to 2016-17 -46%

The Force recorded 36 fewer Confiscation and Forfeiture Orders compared to
last year-to-date; this equates to a reduction of 46%, placing the Force 46%
below the 10% increase target.

It should be noted that any decision to apply for an order is made by the Crown
Prosecution Service (CPS), based on information and advice provided by the
Police. A decision to grant an order is one for the Court alone.

An order is not granted until sentencing and in many cases there can be a gap of
many months between point of arrest and an order being granted.

R7. Increase BME representation within the Force to reflect the BME
community (11.2%)

Objective / Target RAGB Status Red ® Jul-17
7. Increase BME representation within the Force to reflect the BME
community 4.3%

This measure is rated Red because the 11.2% representation as defined by the
2011 Census has not been achieved.

d

This table is a summary of analysis undertaken of previous Force Performance and Insight reports.
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5.22

5.23

5.24

5.25

5.26

5.27

5.28

5.29

Staff turnover and recruitment causes changes to BME representation and in July
2017, data shows that the BME headcount is at 4.45% for Police Officers
(previously 4.53%) and 4.23% for Police Staff (previously 4.43%) resulting in an
overall representation of 4.3% (previously 4.5%). Representation of Police
Cadets is 26% and Special Constables 8%.

When the Commissioner took office in 2012 BME representation was 3.7% SO
although there is a slight reduction in overall representation, there has been an
improvement overall. Austerity and the 2 year recruitment freeze did hamper
progress. However, the Chief Constable opened up recruitment for both PCSOs
and Police Officers.

The Commissioner has been working closely with the BME Steering Group since
2013 and established a BME Working Group to advance BME recruitment and
selection, BME advancement and retention as well as other issues which may
adversely affect attraction of BME candidates, i.e. stop and search and diversity
training of officers. Members were provided with a case study on this work listed
at Appendix A of the 18™ April 2016 Panel meeting.

To achieve an 11.2% BME representation an additional 144 BME police officers
would need to be recruited. The Commissioner has worked closely with the Chief
Constable during the recruitment of Police officers in January and May 2017.
Prior to this a range of positive activities were undertaken to attract applicants
from BME communities under Operation Voice which included talent spotting,
buddying, awareness events, marketing publications.

Since January this year, there have been three Police officer recruitment
campaigns attracted 1,561 applicants with 11.34% from our BME communities
and 3.27% from our Eastern European communities and 11.66% from our
LGBT+ communities. There were 178 applications from members of the BME
community of which 67 (37.64%) passed the Competency Based Questionnaire
(CBQ) which is slightly less than the overall figure (41%, 640).

Recruitment for PCSOs commenced in February this year and the Force
received 131 applications with 17 (12.98%) from our BME communities. The
total number of applicants passing CBQ was 60 (45.8%), of whom 8 were BME
(47%). The latest PCSO recruitment attracted 210 applications with 21 (10%)
from our BME communities.

The Chief Constable intends to recruit a total of 200 officers in 2017-18 (to start
in September 2017) and has ambitions to recruit a further 158 in 2018-19.° The
Commissioner hopes to see the number of officers grow in Nottinghamshire to a
figure approaching 2,000. However, that will depend upon November’s budget
and the outcome of discussions on the Police Funding Formula on Government
funding.

Holding the Chief Constable to Account

The Commissioner is represented at the key Thematic, Partnership and Force
Local Performance board meetings in order to obtain assurance that the Force

e

http.//www.nottinghampost.com/news/nottingham-news/chief-constable-pledges-200-new-281085
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http://www.nottinghampost.com/news/nottingham-news/chief-constable-pledges-200-new-281085

and Partners are aware of the current performance threats, and are taking
appropriate action to address the emerging challenges. Should there be any
issues of concern these are relayed to the Commissioner who holds the Chief
Constable to account on a weekly basis.

5.30 In addition, the Commissioner meets quarterly with the Head of Investigations
and Intelligence and Head of Operations to gain a deeper understanding of
threats, harm and risk to performance. The last meeting was held on 3 April
2017 and the next meeting will take place on 19™ June 2017.

5.31 Panel Members have asked if a case study could be prepared for each meeting.
Previous case studies relating to (1) Shoplifting, (2) the Victims Code, (3)
Improving BME Policing Experiences, (4) Hate Crime and Knife Crime (5), Stop
and Search (6) Rural Crime, (7) the new victim services CARE, (8) Evaluation of
Community Remedy have been prepared. For this meeting, a case study has
been prepared in respect of ECINS database (see Appendix A).

Activities of the Commissioner

5.32 The Commissioner continues to take steps to obtain assurances that the Chief
Constable has not only identified the key threats to performance but more
importantly that swift remedial and appropriate action is being taken to tackle the
problems especially in the Priority Plus Areas in the County and High Impact
Wards in the City. Key activities are reported on the Commissioner’s web site.

DECISIONS

5.33 The Commissioner has the sole legal authority to make a decision as the result of
a discussion or based on information provided to him by the public, partner
organisations, Members of staff from the Nottinghamshire Office of the Police
and Crime Commissioner (NOPCC) or Chief Constable. The Commissioner's
web site provides details of all significant public interest decisions.*

5.34 Panel Members have previously requested that the Commissioner provide a list
of all forthcoming decisions (Forward Plan) rather than those already made. This
Forward Plan of Key Decisions for the OPCC and the Force has been updated
and is contained in Appendix B.

6. Financial Implications and Budget Provision

6.1 A Finance Performance & Insight Report for 2017/18 as at June 2017 was
submitted to the Commissioner’s Strategic Resources and Performance meeting
on 7™ September 2017.

6.2 In June, a review of the year end revenue position was undertaken and the
Quarter One projected year end outturn is shown in the table below:

f http.//www.nottinghamshire.pcc.police. uk/News-and-Events/l atest-News.aspx

g http.//www.nottinghamshire.pcc.police. uk/Public-Information/Decisions/Decisions.aspx
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Q1
Forecast Variance

Entity Budget  Outturn to Budget
£'000 £'000 £'000

Force 185,347 183,048 (2,299)

OPCC 4758 4758 -

190,105 187,806 (2,299)

6.3 As can be seen the Quarter One review of revenue expenditure is forecasting an
under spend in the Force budget of £2,299k with a projected revenue spend of
£183,048k; and an on budget position within the OPCC of £4,758k. Appendix A
of the Finance report provides a detailed breakdown. The full report can be
downloaded at the link below. "

6.4  This underspend is predominately due to payroll savings, however the forecast
does not take into account any additional cost implications that could be incurred
due to the Chief Constable’s recent Annual Departmental Assessments (ADA’s),
which will be monitored closely over Quarter Two as they are evaluated.

6.5 A similar, but less detailed review for capital has also been undertaken with
details shown at Appendix B of the Finance report.

7. Human Resources Implications

7.1 None - this is an information report.

8. Equality Implications

8.1 None

9. Risk Management

9.1 Risks to performance are identified in the main body of the report together with
information on how risks are being mitigated.

10. Policy Implications and links to the Police and Crime Plan Priorities

10.1 This report provides Members with an update on performance in respect of the
Police and Crime Plan.

h http.//www.nottinghamshire.pcc. police.uk/Document-Library/Public-Information/Meetings/Strategic-

Resources-and-Performance/September-2017/Item-08-Finance-Performance-Insight-Report-for-2017-18-as-
at-June-2017.pdf
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11. Changes in Legislation or other Legal Considerations

11.1 The Commissioner publishes a horizon scanning document' every two weeks
and can be downloaded from his website. The horizon scanning undertaken
involves reviewing information from a range of sources, including emerging
legislation, government publications, audits and inspections, consultation
opportunities and key statistics and research findings, in order to inform strategic
planning and decision making locally.

\12. Details of outcome of consultation

12.1 The Chief Constable has been consulted on this report.

113. Appendices

A. Case Study — ECINS Database
B. Forward Plan of Key Decisions for the OPCC and the Force

14. Background Papers (relevant for Police and Crime Panel Only)

e Police and Crime Plan 2016-2018 (published)

For any enquiries about this report please contact:

Kevin Dennis, Chief Executive of the Nottinghamshire Office of the Police and Crime
Commissioner
Kevin.dennis@nottinghamshire.pnn.police.uk

Tel: 0115 8445998

Philip Gilbert, Head of Strategy and Assurance of the Nottinghamshire Office of the
Police and Crime Commissioner

philip.qgilbert11028@nottinghamshire.pnn.police.uk

Tel: 0115 8445998

i http.//www.nottinghamshire.pcc.police. uk/Public-Information/Horizon-Scanning/Horizon-Scanning.aspx
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APPENDIX A
Office of the Police and Crime Commissioner for Nottinghamshire
ECINS* project update and report
*Empowering Communities Inclusion Neighbourhood System
25" August 2017

Summary

This case study explains how the Commissioner and his staff have shown leadership working with
various partnerships across Nottinghamshire since 2013 to establish E-CINS database to enable
various practitioners to securely share a variety of real-time information individually, locally, cross
border and nationally using cloud based technology. Some examples of how ECINS is being used
nationally include:

e Troubled Families

e Licensing — Premises/vehicles

e Crime Reduction/ASB-Gangs

e Integrated Offender Management — IOM
e Health and Work/Welfare Reform

e  PREVENT — Channel Panels

e Vulnerable Persons

e Automatic Referrals Bespoke Forms
e Early Help/Early Intervention

e Safeguarding

e Rough Sleepers/Street Drinking

e Unauthorised Encampments

e Scrap Metal Dealers Database

e Staff safety/Risk Register

e Victim Services/Victim Gateway

Background

The Commissioner’s Nottinghamshire Police and Crime Plan (2016-18) sets out the Commissioner’s
intentions to achieve safer communities and improve trust and confidence in high quality policing by
reducing crime and antisocial behaviour, ensuring fairer treatment of victims and citizens and
demonstrating using public resources wisely.

The Plan is delivered through work with a range of partners which include local government, the
third sector and criminal justice partners together with health, care agencies and local businesses.

The backdrop of the fiscal challenges facing public sector services presented a challenge that can be
in part addressed through more joined up integrated working and better sharing of information; in
addition effective information sharing is essential to proffer support to victims of crime and to
reduce the occurrence and impact of crlrr]_e,.age 85 of 126



Whilst there were already mature and established partnerships across the City and the County
accompanied by a number of case management and associated practitioner specific systems in
operation across multi-agencies to support the provision of services to individuals, no single solution
existed to facilitate cross border information sharing across CSP/LA areas throughout the county.

Silo working presented risks that tasks and information were not shared; leading to duplication of
work as well as missing information for early prevention and interventions to protect and maximise
the support to victims of crime. Similarly, operational activity based around fixed information
exchange meetings lead to reduced awareness of partners’ activities between meetings.

To resolve this, the partnership decided to take a strategic approach to the technical solution used
for multi-agency case management. Furthermore, the Commissioner set his office a strategic activity
in his Police and Crime Plan to continue to provide leadership to roll out E-CINS case management
system.

In January 2014 the Nottinghamshire Office of the Police and Crime Commissioner commissioned an
independent review of Interoperability options for case management for victim services and
recommended the use of the Enterprise System, ECINS.

ECINS is an ISO 27001 compliant, cloud hosted golden nominal centric (i.e. based around individual
people not addresses or locations) multi-agency case management system that can be better
described as a virtual filing cabinet to which agencies can add files and then control who has access
to them. It is designed to facilitate closer and more effective partnership working by allowing secure
storage of information in a single system that partners can access on any device from any location.
ECINS is produced by a Social Enterprise called Empowering Communities and was designed by a
serving Police officer to support community policing in response to a Home Office request in early
2010.

ECINS is a web-based system with national coverage that enables partners to fully support a number
of functions at once, on the one system. The manufacturers (Empowering Communities) state that
ECINS is in use in a number of other areas across the country.

E-CINS enables real time briefing, tasking and updates as opposed to waiting up to six weeks to
attend a multi-agency information sharing meeting. In addition, E-CINS provides an audit trail of
information shared around offenders and vulnerable individuals.

ECINS can also facilitate the hosting and sharing of joint access documents such as licensing
conditions, partnership based action plans or problem solving records.

This additional functionality has been used by a number of Police forces and local authorities across
the country and presents the opportunity for significant cost saving as there is no longer a reliance
on attending a meeting to exchange information or the physical transfer of tangible files between
agencies, similarly all agencies can access relevant data from wherever they are and on whatever IT
system or device they are using as long as access to the internet is possible.

Each user agency maintains control of their data and controls who accesses it with sharing rights
extending from agency level down through teams to single individuals or even allowing for it to be
locked for access by only the owner agency or even just the owner.
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Project update

Following recruitment of a Project Manager for ECINS in January 2017 the project has developed
through the application of project methodology and a comprehensive development plan.

The ECINS project has been split into three interrelating strands:-

Operational

Delivery

Governance

. ECINS Project Working model Governance structure

T

R Permanent

A

T Governance

E m—_———y > ECINS Commissioning and

- ot G Development Board
G ,/ DataAssurance
1 \ Data Governance 1
Sub committee

C

o Based on need

P SRS e S S e \

E e Regional Operations |

R | l Nottingham City Develop Group |

A Operations - ! - —— )
ECINS Operations Working Group i R I e M RN \

T L | Thematic Groups 1

| Y4. iom

0 | -+ Community Points (Victim services) |

- — — — — — — — —

N

A

L

The Governance of the ECINS project was redeveloped to support a burgeoning business as usual
(BAU) model as opposed to a project board made up of operational stakeholders.

Invitations were sent out to key stakeholders and partners with a view to recruiting at a strategic
level. Meetings were reduced in frequency (quarterly) and this meeting presides to scrutinise the
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operational developments coming from the monthly Operational Lead Officers meeting that sits

below it. The membership of the ECIS Governance boards consists of:-

Position Organisation Person Responsible for Nomination
Chair | OPCC Kevin Dennis
Stakeholder | County Council Anthony May
Stakeholder | City Council Andrew Errington
Stakeholder | Police Supt Richard Fretwell
Stakeholder | Fire Service Deputy Chief Fire Officer Wayne Bowcock

Governance (data)

Data Governance Subcommittee

Chair of group (TBC)

Stakeholder

South Nottingham CSP

Ruth Hyde

Stakeholder

Bassetlaw, Newark & Sherwood CSP

Roz Theakston

Stakeholder

Mansfield & Ashfield CSP

Hayley Barsby

The thorny issue of data assurance and associated recommendations around this are scrutinised by a
separate sub group which meets more frequently albeit it sometimes in a virtual format, this then
feeds in to the Governance meeting.

Position

Organisation

Person Responsible for
Nomination

Chair

Nottinghamshire Police

Pat Stocker

Stakeholder

Nottinghamshire Police

Rachel Salter

Stakeholder

County Council

Simon Gill

Stakeholder

City Council

Naomi Matthews

Stakeholder

City Council

Stephanie Pearson

Stakeholder

District/Borough Councils (Ashfield)

Kieran Stockley

External scrutiniser

Gedling Borough Council

Helen Barrington

Type of Organisation Volume of
organisation users Operational Delivery
Local Authority . Nottln'gham City Counc!l 70
Nottinghamshire County Council |0 ECINS now has 25 different
Ashfield District Council |67 . . ved . h
Bassetlaw District Council |8 agencies Involve in  the
i roject; all ar ifferen
District / Borough Broxtowe Borough Counc!l 32 project; all are at different
Coundil Gedling Borough Council |12 stages of the journey with
Mansfield District Council |75 d . . ECIN
Newark and Sherwood District Council |4 regards to integrating ECINS
Rushcliffe Borough Council |6 into their processes. The table
Ashfield Homes Ltd |13 left shows the number of users
Housing Metropolitan Housing |19
Nottingham City Homes |9 on ECINS as of July 2017.
Health NHS |1 . )
Catch 22 119 Operational delivery of ECINS
Framework |12 has been progressed through
Integritas A .
Third Sector & .  Integritas Advocacy |8 the creation of a monthly
Victim C Nottinghamshire Rape Crisis Centre (6 ) .
ictim Lare Notts - Remedi |1 operational lead officers
Providers - ) X i i
Restorative Solutions |5 meeting which is attended by
Victim Support |1 delegates from each of the
Change Grow Live|11 . o
. DLNR CRC | Nottinghamshire IOM Organisation |24 county wide organisations and
Statutory Bodies / ! o . .
Blue Light Nottinghamshire Fire and Rescue Service |18 a lead officer from each of the
Services ] ] NOtt'ngha',nSh're POI',ce (Inc IO,M) >00 local and district authorities.
Police and Crime Commissioner Nottinghamshire |1
Grand Total 922
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‘pocket group’ meetings occur to support certain area of business based on need. Currently there
exists a bi-monthly meeting for IOM/DIP, Nottingham City and Third sector/victim care providers

(see below).
. . Third Sector
10M / DIP Nottingham City o X
Victim Services

Police IOM Police Knife Crime team SARC/ TOPAZ
Charge Grow Live (CGL) |City Council Community Protection |CDP Domestic Violence Coordinator
Clean Slate / Framework |City Council Troubled Familes Catch 22 (Victim Care)
Police DIP Metropolitan Housing IMARA

Framework Improving Lives

Fire & Rescue Service Equation

Victim Care Framework

Catch 22 (Victim Support) Charge Grow Live (CGL)

Mottingham City Homes

City Council Adult Services

Improving Lives

Police Neighborhood Policing

Growth & Development

The first six months of the new ECINS project manager’s contact was largely spent establishing
relationships with key stakeholders and creating an effective stakeholder assessment document
which was then used to base a programme of relationship management on.

Alongside of this a significant amount of myth slaying took place accompanied by a campaign of
simplified promotion of the system in the context of it being a paid for ‘virtual filing cabinet’ and not
there to forcibly replace anyone’s existing systems. Similarly issues regarding double keying and
security were laid to rest, the latter through the work of the data assurance group and through the
creation of a comprehensive Information Sharing Agreement (ISA) drawn up by the Nottinghamshire
Information Officer’s Group (NIOG)

Uptake on the use of is now rapidly snowballing as partners starting to use ECINS recognise its
capability for business efficiency savings and auditable accountable partnership working, they in turn
then look to use it to support work involving other partners who then come to the table looking to
come on board and use the system.

There is a recorded process (see diagram) for on-boarding partners that provide assurance in terms
of party of usage by all partners and a clear understanding of the conditions of use and associated
responsibilities of users.
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ECINS On-Boarding process

Training
Classroom based

Strategic/Exec level Demo of the system ISA & Business ‘Show/Tell/Do"

-
meeting regarding to operational staff specific annex signed & G 0 lee

ECINS capbilites
Retained interractive
e-learning

N\ AN : AN '\

Recent commitments have been made by Nottingham City Council from the Community Protection
Directorate, the Troubled Families Team, Nottingham City Homes and from the team developing the
new multi-agency City tasking meeting to all use ECINS to support their business. Similarly
Nottinghamshire County Council has come on-board in the last month looking to use ECINS to
support Vulnerable Persons Panels (VPPs) across the County area.

This means that it is estimated that in the next six months a further 1500 users will come to ECINS.

Recently very new enquires have come from the Citizen’s Advice Bureau, Nottinghamshire Prisons
and from NHS mental health services.
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FAQs & Brief Case Studies

Who is using ECINS?

Nottinghamshire Police currently uses ECINS to manage ASB, support neighbourhood policing in
terms of community safety partnership working and IOM.

In addition to this force wide work ECINS is also either already in use or in the scoping stages to
support DBS checking, hate crime, Professional Standards frequent complainants, Knife crime, Fire
arms and alcohol licensing and partnership based management of OCGs.

Nottingham City Council Community Protection have recently committed to using ECINS to manage
their core operational business with partners such as Framework and Nottinghamshire Police. All
CPOs are being trained to use the system and business analysis is currently going on with regards to
the feasibility of transferring other areas of work onto ECINS.

Nottingham City Homes have recently undergone training on ECINS and following a successful
localised trial of using ECINS for joint ASB management are committing to a city wide use of ECINS in
conjunction with Nottinghamshire Police with a delivery date of December 2017 for operational
usage across the City area.

Nottinghamshire County Council have recently committed to the use of ECINS to support Vulnerable
Persons Management and are looking to have approximately fifty staff members trained by the end
of 2017. An initial engagement meeting with adult services (Rushcliffe) have recently met with the
ECINS PM and are very keen to use ECINS to support their joint working and supporting of vulnerable
people in the community.

Mansfield and Ashfield district Councils are both developing their working practises with a view to
having ECINS replace their legacy systems. Both District Councils use ECINS to currently run their
partnership based case building.

Broxtowe Borough council currently uses ECINS to support all of their joint VPP work and are
looking to use it for ASB pending their local housing provider coming on board.

HMP Nottingham currently use ECINS to support work around IOM but have recently expressed a
willing interest to adopt ECINS for greater data sharing to support general data exchanges with
relevant partner agencies such as the Police.

Nottinghamshire Fire & Rescue Service are committed to using ECINS to replace their previous
paper based system of recording home safety visits in conjunction with partnership working around
vulnerable people
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How is ECINS used?

Nottinghamshire case studies

Nottinghamshire Rape and Serious Sexual Assault Partnership

Our main reason for adopting E-CINS is to improve the quality of the data we are collecting to inform
service delivery, improve access for our clients and to enable us to eventually dispense with our cumbersome
paper-based system. Having all our information in an electronic format on E-CINS, which can be accessed
remotely, will enable our Outreach team to work outside of the office in community settings thus providing
significant cost and time savings on travel.

We see the main benefits of using E-CINS as:

. Improving our data analysis and trend comparisons

. Quality assure our pathways

. Waiting list management

. Supporting us to be more flexible in how we deliver services

. Enabling us to be more robust in outreach

. Providing flexibility for our workforce to reduce their travel time and mileage

. Tracking the team workload to ensure that it is evenly distributed across team members

. Being able to share information, on a case by case basis, with local partners such as MARACs

Service Manager Deborah Hooton, 2016

Nottinghamshire Police IOM team

For IOM we use ECINS for case management on a daily basis with live recording of actions and
rationale discussed at case risk review meetings.

I love ECINS because it provides a simple but clear case management system that holds agencies to
account. It records relevant historical and demographic information that feeds into the live assessment of
threat risk and harm posed by the nominal, the results of assessments, referrals to other agencies or resources,
including follow up and feedback or recommendations by outside agencies or individuals. This helps manage
outcomes and allows us as a team to invest more time in managing the nominal; eliminating the hassle
previously experienced with associated documentation processes.

For example during a case review meeting an Offender manager from an outside agency said they
were unaware of a recent DV arrest. A quick check of ECINS case management actions proved this was not the
case and the information was passed and recall requested.

Police intelligence received stated a nominal was carrying a knife. A warning message was easily sent
out to the team managing the criminal to be aware for their own for safety and so relevant safe guarding
measures and referrals could be put in place.

Sgt James Bell, Crime and Intelligence Command, City and County South I.0.M. & City Y.0.T. 2017
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Nottinghamshire Police VPP

E-CINS is central to the management of VPP cases and is used to keep track of VPP meetings and tasks in
managing such cases forward. The interventions managed through E-CINS have prevented further costs being
added in personnel hours, saving tens of thousands. The generic overview of having a shared system certainly
highlights risks sooner due to the organic movement of information between partnerships which in turn
reduces costs.

One of these savings is taking cases from the top of the vulnerability triangle where they need a high level of
support and reducing the vulnerability through closer partnership work to a point where the vulnerable person
is self-sufficient thus reducing costs to care for them.

Sergeant Simon Scales Nottinghamshire Police 2016

Mansfield CSP

ECINS allows everyone who is vetted and authorised within the Community Safety Partnership (Hub) to work on
cases together in ‘real time’. It is a simple and user friendly system and can be picked up very quickly with
minimal training.

The Empowering Communities Developers work with us on a weekly basis to adapt they system and include
new ideas. It is an ideal platform for all the things that don’t currently have appropriate systems for such as
Vulnerable Persons Panel, Problem Solving Plans, Rough Sleepers problem, Case building for

injunctions/Criminal Behaviour Orders.”

In Mansfield its current uses are:-

ASB case management

VPP (Vulnerable Persons Panel) records

Criminal behaviour order, injunction and CPW/CPN case builder

Management of on-going issues which don’t have a platform anywhere else — rough sleepers plan for example.
Insp Nick Butler 2017

Bassetlaw District Council

At Bassetlaw District Council we use ECINS for ASB working with the NPT. It has the potential to be a very useful
tool, once other key partners have signed up. | will be using it internal as our safeguarding/vpp database for
the tracking of outcomes in relation to those most at risk.

Gerald Connor Community Safety Coordinator 2017

Ashfield district Council

ECINS is our primary case management system, and manages all of our ASB, vulnerable people, environmental
crime and low level crime. Each and every piece of our information and intelligence is contained on ECINS and is
accessed daily by all members of our team. We have very useful and helpful examples of when ECINS has
benefited to partnership working both through the management of ASB and VPP’s.

Charles Edwards Community Safety Team Leader 2017
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Nottingham City Community Protection

As far as usage of ECINs is concerned within the City, Community Protection’s ASB Team has, for some time
now, been using ECINs to record all actions on ASB cases that are being dealt with by Enforcement Officers
within that team.
We are developing ECINs as our system of choice for managing our street based activities such as begging,
rough sleeping, prostitution, and ECINs should help the unique working arrangements within the City where we
are all based In Police stations and work alongside Police colleagues. Police within the City are making good use
of ECINs already and the upcoming NCALT training package should help us expand the use of ECINs across all
CPOs (of which we have 100).
Operationally a County Council enforcement officer challenging a beggar at 9AM is capable of establishing that
the nominal was spoken to for rough sleeping at 3AM that day by a third sector partner in the City and then
later at 6PM when the same nominal is challenged by the Police in relation to prostitution the actions and
recorded contact of the two previous agencies can again be verified and these actions can be used to build
evidence for a case.
It is intended to use ECINs for the Complex Persons Panel within Nottingham in the near future.

Steve Stott Anti-Social Behaviour Manager 2017

Broxtowe Borough Council

Broxtowe have been using ECINs to case manage vulnerable persons for a year this has been increasingly
successful for the agencies using the system
Marice Hawley Community Safety Team Leader 2017
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Uptake of National uses of ECINS in Nottinghamshire by key stakeholders

Notts County  Nottingham

Mansfield

District
Council

Newark &
Broxtowe Sherwood Rushcliffe Bassetlaw
Borough District Borough Borough

Council Council Council Council

Troubled Families
Licensing — Premises/vehicles
Crime Reduction/ASB-Gangs
Integrated Offender Management — 10M
Health and Work/Welfare Reform
PREVENT — Channel Panels
Yulnerable Persons

Automatic Referrals Bespoke Forms
Early Help/Early Intervention
Safeguarding

Rough Sleepers,/Street Drinking
Unauthorised Encampments

Scrap Metal Dealers Database
Staff safety/Risk Register

Victim Services/Victim Gateway
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Usage statistics.*

Data taken 25/08/2017

Volume of profiles added to ECINS per month

450

404
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Volume of cases created on ECINS per Month
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POLICE & CRIME COMMISSIONER

Decisions of Significant Public Interest: Forward Plan

September 2017

Appendix B

Business cases

Ref | Date Subject Summary of Decision Cost (£) Contact Officer Report of
Where OPCC/
available. Force

1.1 | September Closure of Newark Custody Feasibility Study regarding potential NA Supt Paul Winter Force

2017 Suite closure of Newark Custody Suite.

Contracts (above £250k)

Ref | Date Subject Summary of Decision Cost (£) Contact Officer Report of
Where available. OPCC/

Force

20 | TBC SEIU Storage and IT storage solution £297,795 Ronnie Adams Force

Infrastructure EMSCU

2.1 | August 2017 Airwave Contract Extension Extension to the current contract to cover | £2,563,809 Ronnie Adams Force

transition to ESN EMSCU

2.2 | September Estate Services Professional management advice on £251,418 Ronnie Adams Force

2017 property and estates. EMSCU

2.3 | May 2017 BWYV — Head mounted Procurement and implementation of £275,200 Ronnie Adams Force
BWYV equipment and associated EMSCU
software for Firearms Officers.

2.4 | October 2017 Bridewell Consultants Architectural practice to develop the £1,700,000 Ronnie Adams Force
project brief and concept design for a EMSCU
new custody suite.

25 | TBC ESN Devices National Programme for the replacement | TBC >£250k Ronnie Adams Force

of Airwaves

EMSCU
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26 | TBC BMS & Boiler Contractor Replacement of the Building £2,439,000 Ronnie Adams Force
Management Systems (BMS) that EMSCU
control the heating and cooling of
buildings.
27 | TBC Information Solutions Framework for the provision of TBC >£250k Ronnie Adams Force
Services Information Solutions Services EMSCU
28 | TBC Middleware HCL Extension TBC >£250k Ronnie Adams Force
EMSCU
29 | TBC Hucknall EMAS Works Building Contractors £515,000 Ronnie Adams Force
EMSCU
2.10 | TBC West Bridgford 15" Floor refurbishment of West £270,000 Ronnie Adams Force
Bridgford Police Stations EMSCU
2.11 | TBC Custody FME Services Provision for Forensic Medical <£250k Ronnie Adams Force
Examinations in the custody suites EMSCU
2.12 | TBC Police Constable Degree Appointment of apprenticeship provider <£250k Ronnie Adams Force
Apprenticeships EMSCU
2.13 | September Holmes 2 Five force contract for Holmes system £326,000 Ronnie Adams Force
2017 EMSCU
2.14 | TBC Multi use building FHQ Building consultants & contractors <£250k Ronnie Adams Force
EMSCU
2.15 | TBC ANPR Procurement of ANPR hardware, support | TBC >£250k Ronnie Adams Force
and maintenance EMSCU
Estates, ICT and Asset Strategic Planning
3.1 | September 2017 | FHQ New Build Construction of new training centre, Project Team Tim Wendels, Force
canteen, gym, conference and locker working up Estates and
facilities at Sherwood Lodge details and Facilities
costings for final
Business Case.
3.2 | October 2017 Nottingham Bridewell Replacement of the Bridewell. Project Team Tim Wendels, Force
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working up Estates and
details and Facilities/Ch. Supt.
costings for final | Julia Debenham —
Business Case. | EMCJS.

3.3 | October 2017 Hucknall Police Station Construction of extension at Hucknall Business Case Tim Wendels, Force
Ambulance Station, sale of Hucknall in course of Estates and
Police Station and termination of lease at | preparation. Facilities

Watnall Road training centre.

3.4 | Nov 2017 Worksop Police Station Surrender of Lease of former Custody Capital receipt Tim Wendels, Force
Suite at Worksop Police Station. from surrender Estates and
to be subject of | Facilities

negotiations with

freeholder.
3.5 | TBC Bunkered Fuel Sites Decommissioning, repair and addition of | TBC Tim Wendels, Force
bunkered fuel sites around Estates and
Nottinghamshire. Facilities
Please note, the repair of bunkered fuel
sit at FHQ, has now been approved.
Workforce Plan and Recruitment Strategies
Ref | Date Subject Summary of Decision Cost (£) Contact Officer Report of
Where OPCC/
available. Force

None to report.
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Strategic Issues including Finance

Ref | Date Subject Summary of Decision Cost (£) Contact Officer Report of
Where OPCC/
available. Force

4.1 | Sept 2017 Statement of Accounts (SOA) | Approve SOA letter of representation NA Charlotte Radford OPCC

4.2 | Oct/Nov 2017 Summary Statement of Approve summary SOA NA Charlotte Radford OPCC

Accounts
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Public
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Mark Kimberley

Agenda Item:

8

Finance Performance & Insight Report for 2017/18 as at June 2017

| 1. Purpose of the Report

1.1 The purpose of this report is to provide an update on the projected financial

outturn position against the key financial

Nottinghamshire Police as at 30" June 2017 (Period 3).

performance headlines for

| 2. Recommendations

2.1 Itis recommended that the contents of the attached report at Appendix A & B

are noted.

2.2 Background

The full year net revenue budget for 2017/18 is £190,105k. This is split the
Force Budget £185,347k and the Office of the Police and Crime Commissioner
(OPCC) £4,758k. In addition the capital budget totals £13,100k including prior
year carry forwards.

During June, Finance in conjunction with the business have undertaken a
review of the year end revenue position for approval (Appendix A). At the end
of Quarter One the projected year end outturn is:

Entity

Force
OPCC

Q1
Forecast Variance
Budget Outturn to Budget
£'000 £'000 £'000
185,347 183,048 (2,299)
4,758 4,758 -
190,105 187,806 (2,299)

A similar, but less detailed review for capital has also been undertaken with
details at appendix B, at this stage variations from budget has not been
recommended although changes are expected in due course.

1
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Analysis of the 2017/18 Estimated Outturn

2017/18 Estimated Outurn £187.8m

= Operations £64.7m

= Intelligence & Investigations
£38.6m

= Collaboration £36.6m

= Corporate Services £43.2m

OPCC £4.8m

Fleet £2.8m

Assets £5.6m

Corporate Services
2017/18 Estimated Outturn £43.2m

HR £4.2m IS £8.8m

Minimum Revenue
Provision (MRP)

£4.3m

Corp Dev £2.3m

Finance £0.6m

PSD £1.4m

Medical
Retirements
£4.8m

Operations
2017/18 Estimated Outturn £64.7m

Other £5.0m

Response £23.9m

cP £05m___

Contact
Management
£13.3m

Neighbourhood
£16.4m

Prisoner Handling
£5.7m

£3.7m

L&D & OHU
£1.3m

Major Crime
£2.6m

Legal £0.6m

Forensics & CSI

EMSOU & Special
Branch £5.9m

Collaboration
2017/18 Estimated Outturn £36.6m

EMOpSS £10.2m

Other £0.8m

EMSCU £0.1m

~_ EMCJS £8.9m

MFSS £2.5m

Intelligence & Investigations
2017/18 Estimated Outturn £38.6m
5 Reduci
EARS Reoflendng &
JBPRESES oﬁ.w‘_‘.%/’ Prevention

- £12.0m

Crime £1.0m

Public Protection
£0.9m

Intelligence £2.2m

DIEU £8.3m

Archives &
Exhibits £4.5m

Notts £0.7m

Cheshire £2.5m

Derbyshire £4.3m

Lead Force for Collaboration
2017/18 Estimated Outturn £36.6m

/. :

Leicestershire
£10.0m

Lincolnshire
£19.1m

2017/18 Estimated Outturn

OPCC £4.8m

Other £9.4m Police Pay £97.7m

Collaboration
contributions
£9.6m

Comms &
Computing £7.2m

Transport costs
£5.3m

Premises costs

£5.7m Staff Pay £37.8m

Owertime £3.9m

PCSO Pay £6.3m

| 3. Reasons for Recommendations

3.1

To update the on the Force’s budgetary position for 2017/18 and complies
with good financial management and Financial Regulations.

2
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| 4. Summary of Key Points

4.1

Revenue

The Quarter One review of revenue expenditure is forecasting an under spend
in the Force budget of £2,299k with a projected revenue spend of £183,048k;
and an on budget position within the OPCC of £4,758k. Appendix A provides
a more detailed position.

This under spend is predominately being delivered through payroll savings,
however the forecast does not take into account any additional cost implications
that could be incurred due to the recent Annual Departmental Assessments
(ADA’s), which will be monitored closely over Quarter Two as they are
evaluated.

It is assumed that any underspends within the OPCC during the year will be
transferred to OPCC’s Commissioning reserve.

The table below shows the projected Force (including externally funded and
seconded officers/staff) variances against the 2017/18 budget as at Quarter
One:

3
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Nottinghamshire Police Group Position Total:

Budget Variance Analysis

Pay & allowances
Police officer
Staff
PCSO

Overtime
Police officer
Staff
PCSO

Other employee expenses
Medical retirements

Premises costs

Transport costs

Comms & computing
Clothing, uniform & laundry
Other supplies & services
Collaboration contributions
Capital financing

Other

Income
Force underspend
OPCC

Group underspend

| Variance to Budget

£'000 £'000 £'000

(100)
(1,893)
(316)
(2,310)
30
- 30
378
416
(1,486)
(255)
(325)
(718)
240
647
(219)
(200)
478
(352)
(461)
(2,299)
(2,299)

Note

4.2

4.3
4.4

4.5
4.6
4.7
4.8
4.9
4.10
4.11
4.12

4.13
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The year to date saving of £5,860k against the forecast is shown in detail in
Appendix A.

The saving is split £5,368k for the Force and £492k for the OPCC. The under
spend is largely due to staff payroll which have been reflected in the estimated
outturn; phasing of expenditure within premises, transport and comms &
computing which is mainly due to a delay in invoice processing by the MFSS;
phasing of collaboration contributions; and capital financing where the budget
assumed the Minimum Revenue Provision (MRP) of £2,857k would be
accounted for in June, but this will now occur during Quarter Two. This has




4.2

4.3

4.4

4.5

been partly offset by income which is due to the phasing of recovering seconded
officers/staff income.

The year to date saving within the OPCC is due to the phasing of payments
relating to the community safety grant, which will reverse over the remainder of
the financial year.

Pay & allowances

Police officer pay forecast for the year is £97,729k, which is a projected under
spend of £100k against the original budget. This is based on the assumption
of natural leavers at 4.5 FTE’s per month which is in line with HR data following
a review of leaver rates over recent years. However this is a potential risk, if
the leaver rate starts to reduce. It has been assumed in the forecast that those
officers reaching their 30 years’ service will leave, unless otherwise advised by
HR. The forecast includes the revised officer recruitment profile.

Police staff and PCSO pay combined forecast for the year is £44,154k, which
is a projected under spend of £2,210k against the original budget. This includes
the additional PCSO cohorts compared to the original budget and natural
wastage to take into account leavers and also those who may transfer with
continued officer recruitment. The forecast does not take into account any
additional cost implications that could be incurred due to the recent Annual
Departmental Assessments (ADA’s), which will be monitored closely over
Quarter Two as they are evaluated.

Included above is additional savings of £38k that have been realised through
Bear Scotland payments which is forecasted at £331k against the original
budget of £369k.

Other employee costs

Other employee costs forecast for the year is £2,052k, which is a projected
overspend by £378k against the original budget. Virements to realign budgets
account for £242k of this over spend and the remainder is largely due to training
costs for Tasers and kiosks within DIU.

Medical retirement

Medical retirement costs forecast for the year is £4,834k, which is a projected
over spend of £416k against the original budget. This is due to the reversal of
the efficiency included in the budget of £323k and the remainder due to
additional payments made to pensioners where ESA had been incorrectly
deducted.

Premises costs

5
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4.6

4.7

4.8

4.9

Premises costs forecast for the year is £5,736k, which is a projected under
spend by £255k against the original budget. Virements to realign budgets
account for £179k of the under spend with the remainder due to the release of
year end accruals for utilities; and new contracts for confidential waste and
contract cleaning.

Transport costs

Transport costs forecast for the year is £5,312k, which is a projected under
spend by £325k against the original budget. Virements to realign budgets
account for £255k of the under spend with the remainder due to the savings on
fuel from lower petrol costs as a result of having a smaller number of petrol
vehicles in the fleet; and reflecting year to date savings from Vensons for
vehicle daily slot charges (DSAF) and pence per mile (PPM) charges.

Comms & Computing

Comms & computing forecast for the year is £7,229k, which is a projected under
spend of £718k against the original budget. Virements to realign budgets
account for £246k of the under spend with the remainder due to the savings
kiosks licences funded from the Niche under spend; savings on Holmes cloud
where the budget included the full cost but it is now regional so we only pay a
share; and an amendment to an inflation assumption.

Significant costs in IT for both revenue and capital expenditure are linked to the
tri-force collaboration project which is in part funded by a Transformation Grant.
This is therefore subject to the achievement of the objectives outlined in the
grant application, and due to timeline constraints this is identified as a financial
risk to the Force.

Clothing, uniform & laundry

Clothing, uniform & laundry forecast for the year is £722k, which is a projected
over spend of £240k against the original budget. Virements to realign budgets
account for £120k of the over spend with the remainder due to the additional
recruits.

Other Supplies & services

Other Supplies & services forecast for the year is £3,591k, which is a projected
over spend of £647k against the original budget. Virements to realign budgets
account for £508k of the over spend with the remainder due to consultants fees;
legal costs for employment tribunals; SARC forensic equipment; and
outsourcing of DIU work due to capacity within the department.

6
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4.10

411

4.12

4.13

4.14

Collaboration

Collaboration costs forecast for the year is £9,578k, which is a projected under
spend of £219k against the original budget. Virements to realign budgets
account for £172k of the under spend with the remainder due to a lower than
anticipated contribution to NPAS.

Capital financing

Capital financing forecast for the year is £4,331k, which is a projected under
spend of £200k against the original budget. This saving is from interest charges
as a result of reduced borrowing.

Other

Other costs forecast for the year is £6,503k, which is a projected over spend of
£478k against the original budget. Virements to realign budgets account for
£251k of the over spend with the remainder due to increased forensics costs
around electronic devices; shared staffing costs for strategic alliance;
contribution to the police treatment centre; DIU internships; contribution
towards a CP environmental health officer; and EMCJS command staff costs.

Income

Income forecast for the year is £12,612k, which is a projected to be £461k
above the original budget. Virements to realign budgets account for £50k of
the additional income with the remainder due to recharges of buildings (such
as Arrow centre, Titan and Themis); recharge of expenses to CNPS;
collaboration income; IS Transformation income; and EMSCU framework
income.

Efficiencies

The 2017/18 efficiency target in order to achieve a balanced budget is £1,250k
as per the table below:

Efficiencies Target for 2017/18
£'000
Procurement 250
Medical Retirements 500
Tri-Force 200
Capital Financing 300
1,250

7
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Finance and the change team are constantly reviewing all efficiency projects
with the organisation to identify any possible risks or opportunities to delivering
the yearend target.

4.15 Capital

Summary information on capital projects are detailed in appendix B, at this stage
of the financial year a detailed review of schemes has not been undertaken,
however the appendix does identify the current position for each scheme

416 OPCC

The OPCC is projecting an on budget performance with an outturn of £4,758k.
It is assumed that any under spend that may arise during the year will be
transferred to the OPCC’s Commissioning reserve at year end.

| 5. Financial Implications and Budget Provision |

5.1  The financial information relating to this item is contained within Appendices A
and B.

| 6. Human Resources Implications |

6.1 There are no immediate Human Resource implications arising from this report.

| 7. Equality Implications |

7.1  There are no equality implications arising from this report.

| 8. Risk Management |

8.1 Please see attached Appendix A.

| 9. Policy Implications and links to the Police and Crime Plan Priorities

9.1 There are no policy implications arising from this report.

| 10. Changes in Legislation or other Legal Considerations |

10.1 There are no changes in legislation or other legal considerations that are
relevant to this report.

| 11. Details of outcome of consultation |

11.1 The figures included in this report are presented to the Force Executive Board
on a monthly basis.

8
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| 12. Appendices

12.1 Appendix A — Revenue Report to June 2017
12.2 Appendix B — Capital Report to June 2017

\ 13. Background Papers (relevant for Police and Crime Panel Only)

NB
See guidance on public access to meetings and information about meetings for
guidance on non-public information and confidential information.

9
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Appendix A

Nottinghamshire Police

Revenue Budget Monitoring as at June 2017

NOTTINGHAMSHIRE

B> POLICE

PROUD TO SERVE

Operations
Uniformed Operations
Contact Management
Citizens in Policing

Intelligence & Investigations

Collaboration - Operational
EMOpSS
EMCJS
Forensics
Csl
Special Branch
Major Crime
EMSOU CID
TSU
EMSOU SOCuU

Corporate Services
Assets
Fleet
Finance
Human Resources
Information Services
Corporate Development
Corporate Communications
Command
PSD
Procurement
Central Codes
Other

Collaboration - Corporate Services
MFSS
Learning & Development
EMSCU
Force Collaboration
Collaboration Contributions
IS Transformation
Legal
OHU

Externally Funded
Seconded Officers
Force Total

OPCC

Group Position Total

2017/18 Opportunities /| Seconded & EF Revised Year to Date 2017/18 Year to Date| Projected Over/|
Approved Budget Virements Risks Projects Budget| Revised Budget Expenditure Variance (Under)spend Movement
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
51,156 - (259) - 50,897 12,728 12,589 (138) (259) (259)
12,873 (25) 453 - 13,301 3,185 3,318 133 429 479
309 - 209 - 519 82 143 61 209 209
64,338 (25) 403 - 64,717 15,994 16,051 56 379 429
40,565 (50) (1,964) 38,550 9,935 9,692 (243) (2,014) (2,023)
10,300 172) 61 - 10,190 2,279 1,907 (372) (111) (111)
8,765 - 99 - 8,864 2,156 2,052 (104) 99 99
2,565 41 50 - 2,657 347 2 (345) 91 50
1,125 - (82) - 1,043 278 250 (29) (82) (82)
759 - 97 - 857 189 219 31 97 97
2,588 - 57 - 2,646 501 577 (14) 57 57
2,888 - - - 2,888 45 55 10 - -
615 - ®3) - 612 2 51 50 ®3) 3)
2,306 - (140) - 2,166 573 612 39 (140) (140)
31,913 (131) 140 - 31,922 6,460 5,726 (735) 9 (32)
6,060 (149) (291) - 5,620 1,647 1,591 (56) (440) (440)
2,913 (55) (86) - 2,772 708 130 (578) (141) (141)
727 - (150) - 578 175 201 26 (150) (150)
4,266 164 (220) - 4,210 1,033 1,102 69 (56) (183)
9,759 (235) (716) - 8,809 3,332 2,540 (792) (950) (824)
2,659 20 (395) - 2,283 693 564 (129) (375) (375)
703 - (96) - 606 192 186 (6) (96) (96)
595 25 213 - 832 198 225 28 238 238
1,458 - (93) - 1,365 379 329 (49) (93) (93)
701 120 111 - 933 175 223 49 231 231
12,798 109 704 - 13,611 6,027 2,135 (3,892) 813 813
1,237 156 212 1,605 304 162 (142) 368 368
43,875 155 (808) - 43,223 14,861 9,389 (5,472) (652) (652)
2,500 - - - 2,500 500 15 (485) - -
781 - - - 781 - 13 13 - -
173 - (120) - 53 81 195 114 (120) (120)
143 - - - 143 - (25) (25) - -
- - (43) - (43) - (16) (16) (43) (43)
- - 43 - 43 - 194 194 43 43
549 50 50 - 649 55 17) (72) 100 100
510 - - - 510 - (8) (8) - -
4,656 50 (70) - 4,636 636 350 (285) (20) (20)
N - - - - 344 724 381 o -
- - - - - - 931 931 - -
185,347 (0) (2,299) - 183,048 48,231 42,863 (5,368) (2,299) (2,299)
4,758 - - - Page 412 of 126 ©o) (582) (492) - -
190,105 (0) (2,299) - 187,806 48,141 42,281 (5,860) (2,299) (2,299)




Appendix A

Nottinghamshire Police

Revenue Budget Monitoring as at June 2017

NOTTINGHAMSHIRE

B> POLICE

PROUD TO SERVE

Pay & Allowances
Police Officer
Staff
PCSO

Overtime
Police Officer
Staff
PCSO

Other Employee Expenses

Medical Retirements

Premises costs
Transport costs
Comms & computing

Clothing, uniform & laundry
Other supplies & services
Collaboration contributions

Capital Financing
Other
Total Expenditure
Income
Force
OPCC

Group Position Total

2017/18 Opportunities /| Seconded & EF Revised Year to Date 2017/18 Year to Date| Projected Over/|

Approved Budget Virements Risks Projects Budget| Revised Budget Expenditure Variance (Under)spend Movement
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
97,829 (137) 37 - 97,729 24,644 24,484 (159) (100) (100)
39,698 (83) (1,811) - 37,805 10,219 9,706 (513) (1,893) (1,902)
6,665 - (316) - 6,349 1,595 1,465 (130) (316) (316)
144,193 (220) (2,090) - 141,883 36,457 35,655 (802) (2,310) (2,319)
3,213 - 30 - 3,243 792 1,245 453 30 30
611 - - - 611 151 208 58 - -

35 - - - 35 9 14 5 - -
3,859 - 30 - 3,889 952 1,467 516 30 30
1,675 242 136 - 2,052 321 387 66 378 241
4,418 - 416 - 4,834 1,121 980 (141) 416 416
154,145 22 (1,508) - 152,659 38,851 38,490 (361) (1,486) (1,632)
5,990 (179) (76) - 5,736 1,530 1,193 (338) (255) (245)
5,637 (255) (70) - 5,312 1,610 976 (634) (325) (125)
7,947 (246) 472) - 7,229 2,880 2,517 (362) (718) (591)
482 120 120 - 722 132 162 30 240 240
2,944 508 139 - 3,591 886 403 (483) 647 406
9,797 a72) (48) - 9,578 414 89 (326) (219) (219)
4,531 - (200) - 4,331 3,276 253 (3,023) (200) (200)
6,025 251 227 - 6,503 1,122 525 (597) 478 478
43,353 28 (380) - 43,002 11,849 6,118 (5,731) (352) (256)
197,498 50 (1,888) - 195,660 50,700 44,607 (6,093) (1,838) (1,888)
(12,151) (50) (411) - (12,612) (2,469) (1,744) 725 (461) (411)
185,347 (0) (2,299) - 183,048 48,231 42,863 (5,368) (2,299) (2,299)
4,758 - - - 4,758 (90) (582) (492) - -
190,105 (0) (2,299) - 187,806 48,141 42,281 (5,860) (2,299) (2,299)
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Appendix B
Capital Update Quarter 1 2017/18

The capital budget for 2017/18 is £13.1m, this is made up of slippage from 16/17 of
£6m and new budget allocation of £7.1m. There are currently 70 ‘live’ capital
projects, 12 of which are work streams under the Information Services Tri-Force
Collaboration.

Assets. £4m budget, 31 projects, 8 of which are now complete.

Working with Assets, it is recommended that we vire money between projects as
detailed below:

Activit . Slippage | Budget Vire Total

Code Y Project Name 12?15 17,.-‘313 17/18 |Available
30006 CB - Custody Improvements 6,000 170,000 (176,000) -
30022 CB - Bridewell Major Refurbishment 588,000 - {588,[}[}[}}‘ -
30034 CB - Oxclose Lane Refurbishment 82,000 - 3[},[}[}[}‘ 112,000
30041 CB - Radford Rd Lift 14,000 - {14,[}[}[}}‘ -
30050 CB - Bridewell New Build - 162,000 588,[}[}[}‘ 750,000
30053 CB - Mansfield Lift Replacement 55,000 - 29,[}[}[}‘ 84,000
30054 CB - Mansfield Create open plan space 700,000 - {15,[}[}[}}‘ 685,000
30055 CB - Southern Public Protection Refurb 30,000 - {3[},[}[}[}}‘ -
30069 CB - Bridewell Custody Improvements - Retention - 25,000 17'6,[}[}[}‘ 201,000

Projects 30006 & 30069. It makes sense to combine these projects into one, both
for custody improvements, predominantly for the Bridewell, this will only be spent on
essential improvements to keep our head above water until the new build is
complete.

Projects 30022 & 30050. The Bridewell major refurbishment has been put on hold
pending the new build, £162k will not be sufficient to purchase land and this
expected to happen in the latter part of 17/18, £750k will put us in a better position
for purchasing land, although current research would say this requirement will be
between £1m and £2m. Once land has been sources an additional request will be
made to bring budget forward from 18/19 in order to purchase the land.

Projects 30041, 30053 & 30054. The RR lift project is complete and has an
underspend balance of £14k; The Mansfield open plan space is currently on hold
and is doubtful that this project will be required to the extent that was originally
planned, it is felt that a virement of £15k could be made to support the Mansfield lift
replacement where costs are more than expected due to the complexities of work
that needs to be carried out.

Projects 30034 & 30055. The Southern protection hub project is complete, however
the plans to refurb Oxclose Lane are more complex than originally planned, £30k
should be sufficient to see this project through to conclusion.
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Information Services £8.1m budget, 30 projects, 2 of which are complete.

Working with Assets, it is recommended that we vire money between projects as
detailed below:

Activity ] Slippage Budget Vire Total
Code Project Name 16/17 17/18 17/18 | Available
30414 CIT - Regional Lan Desk Merger 450,000 - (34,500) 415,500
30419 CIT - Storage Solutions 77,000 - 34,5[}[}‘ 111,500
30449 CIT - ANPR Camera Replacement - 100,000 {1[}[},[}[}[}}‘ -
30450 CIT - Ring of steel ANPR cameras 202,000 - 1[}[},[}[}[}‘ 302,000

Projects 30414 & 30419. The Head of IS is concerned that current storage solutions
will not be sufficient to support current needs, and has identified capacity within the
regional lan desk project to free up funds to support this project.

Projects 30449 & 30450. There a couple of ANRP projects in existence that seem to
make sense to merge into one project, pending the review of ANPR forcewide.

Tri-Force Collaboration, £3m, there are 12 work streams within this area.

These projects are being led by Tim Chesworth and it is anticipated that all projects
will fully spend by the end of the year. There is a joint finance and IT meeting in
September between all 3 forces to better understand budget positions and on-going
commitments to this collaboration.

There are a significant additional number of IT capital projects in support of the tri-
force, it is highly likely at the point of writing this report that these projects will slip
into 18/19 to fund further development work with the tri-force once the Home Office
funding expires at the end of March 18

Fleet £0.5m, 1 project.

This project is in respect of non-slot vehicle replacements and it is anticipated that
this project will fully spend by year end.

C&IC £0.3m, 3 projects, 1 of which is complete.

These projects are all in connection with storage of the Archive and Exhibits
Department, it is currently expected that these projects will be fully spent by year
end.

Local Policing £0.1m, 2 projects

These projects are in respect of taser deployment and firearms cabinets, it is
expected that these projects will be fully spent by year end.
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Currently an in depth review of all the capital projects is being undertaken to
establish the resource implications required to deliver them and to scope when that
might be and also to ensure the projects are still required as some have slipped for a
number of years. This will enable us to report to FEB and OPCC on the current
anticipated value of slippage, overspend and capital monies no longer required.
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Consideration

Public/Non Public* | Public

Report to: Police & Crime Panel

Date of Meeting: 18 September 2017

Report of: Chief Executive Officer

Report Author: Kevin Dennis

E-mail: Kevin.dennis@nottinghamshire.pnn.police.uk
Other Contacts:

Agenda Item: 8

*If Non Public, please state under which category number from the guidance in the space provided.

Police and Crime Commissioner - Future options and
responsibilities for dealing with Police complaints.

| 1. Purpose of the Report

11

This report highlights the main changes and options available to the
Nottinghamshire Police and Crime Commissioner in handling complaints as
set out in the Police and Crime Act 2017.

| 2. Recommendations

2.1

It is recommended that members of the Police and Crime Panel note the
changes to the potential role in handling complaints as set out in the Police
and Crime Act 2017.

The panel agrees to receive future information as part of the PCC update
report once the options and the full implications of the Act have been
reviewed.

| 3. Reasons for Recommendations

3.1

Members of the Police and Crime Panel have requested information from the
Police and Crime Commissioner on the future options and responsibilities for
the Commissioner in dealing with complaints under the Police and Crime Act
2017.

4. Summary of Key Points (this should include background information and
options appraisal if applicable)

4.1

4.2

The complaints system has not received a major overhaul and reform since
the Police Reform Act was introduced in 2002. The reform of the complaint
system under the new Act is designed to increase public confidence in
policing and to make it simple to manage, administer and more customer
focused.

The Independent Police Complaints Commission has changed to a corporate
body and from December 2017 will be known as the Independent Office for
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4.3

Police conduct.
Other changes include:

e Definition of a complaint is replaced with a broader definition of any
expression of dissatisfaction with a Police force.

e Removing the non-recording decision. A complaint must be formally
recorded if the complainant wants it to be recorded.

e Providing an opportunity to resolve issues outside of the formal system
where appropriate and if the complainant agrees.

e Simplification of definitions to increase public understanding and
access.

e Statutory duty on forces to contact complainants, take action to resolve
complaints, keep complainants informed and updated. Inform
complainants of outcome, mandatory investigation if the matter of the
complaint is assessed as serious.

e Increased role for Police and Crime Commissioners (PCCs). Explicit
statutory duty to hold the Chief Constable to account for the handling of
complaints. PCCs will become the appellant body for appeals/reviews
currently handled by a Force Chief Officer. PCC will have options to
take on certain other complaints functions.

The other options available to PCCs:

(i) Oversight and complaint reviews — these cover the mandatory
functions of the PCC, which involves holding the Chief Constable to
account for the exercise of their functions under the Police and Reform
Act 2002 in relation to the handling of complaints, and becoming the
relevant review body for reviews (currently known as “appeals”) where
the IPCC is not the relevant review body.

(i) Customer Service Resolution and Recording — under this option, in
addition to the mandatory functions listed in option one, PCCs will have
the option to take on the initial complaints handling process including
contacting the complainant, recording the complaint, and handling
certain complaints outside of the formal system.

(ili) Contact — under this option, in addition to the functions in options one
and two, PCCs will be responsible for maintaining contact with the
complainant at all stages of the complaints process.

There is potential under the new legislation for the public to believe that the
Police and Crime Panel may have a role in handling complaints concerning
the Police and Crime Commissioners handling of appeals/reviews. It is
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expected that statutory regulation and guidance will make it clear that the
panel is ‘not’ another review body in this respect.

It is expected that the new changes will come into effect in June 2018
following publication of statutory regulation and guidance.

A regional workshop was held on 28™ July 2017 to gain a better
understanding of complaint changes and options. Some PCCs across the
region have expressed an interest in exploring a regional model to handle
appeals/reviews.

An options appraisal will be completed in the autumn on the different models
available before the Police and Crime Commissioner makes his final
decision.

| 5. Financial Implications and Budget Provision

5.1 Any financial implications arising from the Police and Crime Commissioner
taking on additional responsibilities relating to complaints will be considered
as part of the options appraisal.

| 6. Human Resources Implications

6.1 In dealing with appeals/reviews of complaints the Police and Crime
Commissioner’s office will need to employ on a local or regional basis a
member of staff on a part-time basis.

| 7. Equality Implications

7.1 The Commissioner is exploring setting up an independent panel to review
complaints, including discriminatory complaints to ensure complaints are dealt
with fairly and proportionately. This panel may have a responsibility for the
oversight for stop and search and use of force.

| 8. Risk Management

8.1 It is not considered that there are any significant risks to delivery from
implementing the changes arising from the Police and Crime Act 2017.

| 9. Policy Implications and links to the Police and Crime Plan Priorities

9.1 Taking on additional responsibilities for dealing with complaints is consistent
and supportive of the Commissioner’s stated objective to give victims of crime
a bigger voice and protecting and supporting vulnerable people. It is hoped
that the changes will lead to greater public confidence and independence in
the complaints system.

| 10. Changes in Legislation or other Legal Considerations
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10.1 The Police and Crime Act 2017 sets out the changes and additional
responsibilities for Police and Crime Commissioners in dealing with
complaints.

| 11. Details of outcome of consultation

11.1 The Government's Home Office website sets out the outcome and
consultation undertaken as part of developing the Police and Crime Act 2017.

| 12. Appendices

12.1 None.

| 13. Background Papers

13. None.
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NOTTINGHAMSHIRE POLICE AND CRIME PANEL

18 SEPTEMBER 2017

POLICE AND CRIME PANELS — CONSULTATION ON PROPOSALS

FOR NATIONAL REPRESENTATION

Purpose of the Report

1.

To seek Members’ views on the proposal to have a national voice for Police and
Crime Panels (PCPs).

Information and Advice

2.

4.

This issue has been raised with the Panel previously as part of feedback from the
2016 national PCP Conference, where the issue was first raised.

The consultation paper on the proposals, appended to this report, has been
prepared by a group made up of representatives from a number of PCPs
nationally.

Responses from PCPs are requested by Friday 22 September.

Other Options Considered

5.

None.

Reason/s for Recommendation/s

6.

To seek Members’ views on the proposal.

RECOMMENDATION/S

That Members share their views on this issue so that a composite response to the
consultation can be submitted.

Background Papers and Published Documents

None.

For any enquiries about this report please contact:

Keith Ford, Team Manager, Democratic Services, Nottinghamshire County Council
Tel: 0115 9772590 E-mail: keith.ford@nottscc.gov.uk
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APPENDIX

Police and Crime Panels — Consultation on proposals for national
representation

Introduction

The first Police and Crime Commissioners (PCCs) were elected in November 2012
following the enactment of the legislation which also made provision for Police and
Crime Panels (PCPs) to scrutinise various aspects of their activities to ensure that
the PCCs were delivering according to the needs and wishes of the localities they
serve. Since their establishment, concerns have been widely expressed that the
PCPs’ ability to carry out this task has been somewhat hampered by the terms of
reference under which they were set up, many of which are broadly regarded as
being unnecessarily limited and often ambiguous.
Concerns have also been raised that, unlike the PCCs who have established a
National Association, the effectiveness and development of PCPs has been
restricted by the lack of a collective voice through which representation to
Government and the sharing of best practice can be channelled.
At meetings of representatives of PCPs from across the country in February and July
2017 these concerns were widely aired and almost unanimously shared, as was the
view that a national voice for the PCPs was urgently required. This view has
arguably been further reinforced following the recent Policing and Crime Act 2017
which added further to the PCCs’ powers without adding to those of the PCPs.
At the July meeting it was agreed that PCPs would seek to address their concerns
by establishing a national voice and the following timetable was agreed.

1. This consultation paper would be prepared and circulated to the Chairs and

Clerks of all PCPs in early August seeking responses by 22 September.

2. A paper containing the results of the consultation including
options/recommendations would be circulated by 13 October.

3. Options and recommendations would be discussed at the PCPs’ Annual
Conference on 6 November and a decision made as to the way forward.

This paper seeks to highlight the principal arguments for the establishment of a
national body and in doing so to suggest options for moving forward.

The Case

Before entering into lengthy argument, it is important to answer the central question
as to whether or not there is a need for a national voice to provide a channel of
communication with Government, other stakeholders and partners. Would such a
voice increase the visibility of PCPs, support their development and engender
greater understanding of their role? The response from representatives of PCPs has
been overwhelmingly, yes.

In both meetings there was strong agreement that a clear benefit would be derived
from enabling Panels to come together to share and exchange views and
experience, and to provide a strong national voice to influence the national
landscape. There was agreement too that Panels would benefit from being better
able to engage and forge new relationships with other national stakeholders.
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Central to the view that a national voice was required was a strongly held belief that
there was a need for PCPs to have a vehicle through which we could express our
views and concerns with the Home Office. As stated above, the role of the PCCs is
expanding at a considerable pace bringing additional challenges to the PCPs that
are required to scrutinise them. The need for them to have the facility and credibility
to address these increasing demands is self-evident as, indeed, they would from
having a vehicle to share best practice and innovation and identify ways to achieve
efficiencies through working together.

Underlining all these arguments was the strongly held view that PCPs currently
lacked parity of esteem with other key players and, of course, that there was a need
for us to have a vehicle through which we could express our views and concerns to
the Home Office.

In reflecting on these thoughts it is important to recall that all those present were
anxious to ensure that, whatever vehicle was put in place, unnecessary bureaucracy
and expense was to be avoided at all cost. Whilst seeking a common voice, where
appropriate, it was also essential to note the sovereignty of individual PCPs and their
right to operate independently. As they develop their thinking it is also important to
note that PCPs across the country contain a wide range of experience and expertise
and that their overwhelming intention is to provide constructive and supportive input.

Options

At both of the above meetings, through subsequent conversations and feedback,
three principal options seem to have emerged, which are summarised below:

1) Association of Police and Crime Panels

Setting up an independent Association to develop a voice for PCPs across the UK
seemed to be a popular option.
Advantages

e Greater levels of independence

e A parallel body to the Association of Police and Crime Commissioners

e Ability to engage PCPs from across the UK

e Opportunity to develop parity of esteem with other stakeholders

Disadvantages
¢ Would need to establish an administration and the funding to support it
e Starting from scratch, the APCP would quickly need to establish a level of
credibility
e Would need to be funded by the PCPs directly

Possible next steps
e Agree an Interim Chair and Steering Committee at the forthcoming national
conference
e Agree atimetable for establishing a Constitution
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e Agree a manifesto/policy statement

2) Special Interest Group within the LGA

A Special Interest Group (SIG) within the LGA would arguably more quickly enable
the establishing of a national voice for PCPs. It might also provide a convenient first
step towards establishing APCP.
Advantages

e Part of a nationally recognised body with strong links to Central Government

e Some (limited) administration support

e Venue for meetings

e Funding would be met as part of LGA membership

Disadvantages
¢ Not all PCPs’ home authorities are members of LGA
e Possibility of clashes with wider LGA policy
e PCPs’ independence might be challenged

Possible next Steps
e Agree protocols with LGA including arrangements for non LGA members to

fully participate

3) Combination

At a time when the landscape surrounding PCPs is changing rapidly, it might be
argued that the need to set up a national voice is pressing and that we need to move
forward more quickly. If one accepts that argument, a combination of both the above
options would be feasible whereby a SIG might be set up as a ‘stepping stone’
towards the establishment of a National Association.
Advantages

e This could be achieved relatively quickly

e |t would ‘buy time’ to ensure we establish ourselves in a credible fashion

e |t would provide immediate support

Disadvantages
e Would require work to ensure that all PCPs across the UK have a voice
regardless of their status within the LGA

Other

One final option involving a possible link with the Centre for Public Scrutiny (CfPS)
has been floated, but not pursued at this point although it is intended to explore this
once the holiday period has ended, with any feedback being issued as an addendum
to this paper at that time.
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Conclusions

As with all ventures of this type there will be challenges but the clear, and commonly
held, view seems to be that a body to represent the interests of PCPs across the UK
should be established. Whichever option is pursued, it is acknowledged that there
will need to be a degree of pragmatism but, in so acknowledging, two key tenets
must be respected. It must:

e be able to provide equal representation for all its members;

e respect the individual independence of each PCP.

It would be helpful if feedback on this paper could be provided by Friday 22
September via Clive Head, the Clerk to the Hertfordshire PCP, at
clive.head@broxbourne.gov.uk so that a final paper can be produced and circulated
by Friday 13 October for consideration at the Annual Conference on Monday 6
November.
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	Policy Implications and links to the Police and Crime Plan Priorities
	This report provides Members with the Commissioner’s Annual Report on progress in respect of the Police and Crime Plan for 2016-18.
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	Police\ and\ Crime\ Commissioner's\ Update\ Report\ -\ To\ July\ 2017
	PURPOSE OF THE REPORT
	This report presents the Police and Crime Panel (Panel) with the Police and Crime Commissioner’s (Commissioner) update report.
	In accordance with section 13 of the Police Reform and Social Responsibility (PR&SR) Act 2011 and subject to certain restrictions, the Commissioner must provide the Panel with any information which the Panel may reasonably require in order to carry ou...
	This report provides the Panel with an overview of performance in respect of 1st April to 31st July 2017-18 where data is available. The previous report provided end of year performance in respect of 2016-17, so this is the first report for this finan...

	RECOMMENDATIONS
	The Panel to note the contents of this update report, consider and discuss the issues and seek assurances from the Commissioner on any issues Members have concerns with.

	REASONS FOR RECOMMENDATIONS
	To provide the Panel with information so that they can review the steps the Commissioner is taking to fulfil his pledges and provide sufficient information to enable the Panel to fulfil its statutory role.

	Summary of Key Points
	Performance against refreshed targets and measures across all seven themes is contained in the Performance section of the Commissioner’s web site to July 2017.  This report details performance from 1st April 2017 to 31st July 2017 where data is availa...
	The Commissioner’s report focuses on reporting by exception. In this respect, this section of the report relates exclusively to some performance currently rated red i.e. significantly worse than the target (>5% difference) or blue, significantly bette...
	The table below shows a breakdown of the RAGB status the Force has assigned to the 22 targets reported in its Performance and Insight report to March 2017. In previous reports there were 33 measures reported on but this year only measures with specifi...
	It can be seen that only 14 (64%) of these measures are Amber, Green or Blue indicating that the majority of measures are close, better or significantly better than the target. Currently 32% (7) of targets reported are Red and significantly worse than...
	One measure i.e. the ‘Percentage of victims and witnesses satisfied with the services provided in Court’, taken from the Witness and Victim Experience Survey (WAVES) is no longer active and therefore it is not possible to report on this measure.
	The table below provides an overview of the 7 targets (32%) graded Red, which is one less than the previous Panel report.
	Panel Members require the Commissioner’s update report to:
	Explain the reasons for improved performance and lessons learned for Blue graded measures and
	Reasons/drivers for poor performance and an explanation as to what action is being taken to address underperformance in respect of Red graded measures.
	The Force has provided the following responses to these questions in sections 5 and below. There are no Blue measures identified during this reporting period.

	Red Rated Measures (significantly worse than Target >5% difference)
	The first four months of this financial year (2017-18) have seen the Force record a 35.9% (8,445 offences) increase in All Crime compared to the same period last year largely due to increased compliance with the National Crime Recording Standard (NCRS...
	Victim-Based crime has increased by 33.6% (7,095 offences) year-to-date. Other Crimes Against Society have increased by 56.6% (1,350 offences). The increase in Other Crimes Against Society is driven by a 187.1% increase in Public Order offences which ...
	Following the NCRS audit last year, the Force put in place new daily processes to maintain compliance with the national standards. This means that recorded crime volume remains at a higher level and this is expected to continue as the accepted new ‘no...
	Increases are apparent across most of the sub-categories within the Victim-Based crime group. Crime levels have remained consistent at over 7,000 crimes per month in the last three months which is the highest level seen in the last five years.
	Violence Against the Person (VAP) offences are responsible for a large proportion of the increase in overall Victim-Based crime. This is as a result of processes put in place to maintain compliance with the national standard; ensuring that the Force i...
	VAP has seen a 51.4% increase (+2,946 offences) year-to-date when compared to last year. Performance is driven by an increase in Violence without Injury, with a 77.4% increase (+2,021 offences).
	Sexual Offences have increased by 99.3% year-to-date (+256 Rape and 347 Other sexual offences).
	The Force has recorded 3,913 rural crimes year-to-date, which is an increase of 878 offences (28.9%) compared to last year-to-date. The average last year was 814 rural crimes per month and so far this year the monthly average is 978. Over the same per...
	The rate of offences per 1,000 population in rural areas is 18.3 compared to 31.8 in urban areas. This is higher than the same period last year (14.2 in rural areas and 23.2 in urban areas).
	Crime in rural towns and fringes has increased by 38.4% (654 offences) year-to-date, crime in rural villages has increased by 8.6% (83 offences) and crime in rural hamlets and isolated dwellings has increased by 38.6% (141 more offences).
	Rural areas recorded increases in Arson and Criminal Damage offences year-to-date with a 44.9% increase (174 more offences). Other crime types are showing increases in line with the offences that were part of the NCRS audit (VAP/Sexual/Public Order of...
	Of a total of 1,206 Domestic Abuse (DA) victims in the month of July, 441 had been a victim of one or more previous domestic abuse incidents or crimes in the 12 months prior (August 2016 – July 2017).
	This compares to a baseline monthly average for the 2016-17 year of 351 repeat victims per month, which equates to an increase of 25.6% in the month of July.
	As a proportion, 36.6% of DA victims in July were repeat victims, which is above the baseline average of 30.8%. The monthly volume of repeats has remained between 350 and 400 a month. The trend in terms of the number of all domestic violence victims h...
	The Force is aware of this increase and should it continue will undertake a more detailed analysis.
	Data is for this measure relates to quarter one April-June 2017. In this respect, two people have been presented to custody as a first place of safety. This compares to a total of one person for the same period last year. On average last year, less th...
	So whilst the measure is graded Red, this is due to the significant improvements made year on year since it was introduced as a measure in 2014-15. The table below provides a summary of the trend.  It can be seen that in 2013-14 (prior to the target b...
	The Force recorded 36 fewer Confiscation and Forfeiture Orders compared to last year-to-date; this equates to a reduction of 46%, placing the Force 46% below the 10% increase target.
	It should be noted that any decision to apply for an order is made by the Crown Prosecution Service (CPS), based on information and advice provided by the Police. A decision to grant an order is one for the Court alone.
	An order is not granted until sentencing and in many cases there can be a gap of many months between point of arrest and an order being granted.
	This measure is rated Red because the 11.2% representation as defined by the 2011 Census has not been achieved.
	Staff turnover and recruitment causes changes to BME representation and in July 2017, data shows that the BME headcount is at 4.45% for Police Officers (previously 4.53%) and 4.23% for Police Staff (previously 4.43%) resulting in an overall representa...
	When the Commissioner took office in 2012 BME representation was 3.7% so although there is a slight reduction in overall representation, there has been an improvement overall. Austerity and the 2 year recruitment freeze did hamper progress. However, t...
	The Commissioner has been working closely with the BME Steering Group since 2013 and established a BME Working Group to advance BME recruitment and selection, BME advancement and retention as well as other issues which may adversely affect attraction ...
	To achieve an 11.2% BME representation an additional 144 BME police officers would need to be recruited. The Commissioner has worked closely with the Chief Constable during the recruitment of Police officers in January and May 2017. Prior to this a ra...
	Since January this year, there have been three Police officer recruitment campaigns attracted 1,561 applicants with 11.34% from our BME communities and 3.27% from our Eastern European communities and 11.66% from our LGBT+ communities. There were 178 a...
	Recruitment for PCSOs commenced in February this year and the Force received 131 applications with 17 (12.98%) from our BME communities.  The total number of applicants passing CBQ was 60 (45.8%), of whom 8 were BME (47%). The latest PCSO recruitment ...
	The Chief Constable intends to recruit a total of 200 officers in 2017-18 (to start in September 2017) and has ambitions to recruit a further 158 in 2018-19.  The Commissioner hopes to see the number of officers grow in Nottinghamshire to a figure app...
	The Commissioner is represented at the key Thematic, Partnership and Force Local Performance board meetings in order to obtain assurance that the Force and Partners are aware of the current performance threats, and are taking appropriate action to add...
	In addition, the Commissioner meets quarterly with the Head of Investigations and Intelligence and Head of Operations to gain a deeper understanding of threats, harm and risk to performance. The last meeting was held on 3rd April 2017 and the next mee...
	Panel Members have asked if a case study could be prepared for each meeting. Previous case studies relating to (1) Shoplifting, (2) the Victims Code, (3) Improving BME Policing Experiences, (4) Hate Crime and Knife Crime (5), Stop and Search (6) Rural...
	The Commissioner continues to take steps to obtain assurances that the Chief Constable has not only identified the key threats to performance but more importantly that swift remedial and appropriate action is being taken to tackle the problems especia...
	The Commissioner has the sole legal authority to make a decision as the result of a discussion or based on information provided to him by the public, partner organisations, Members of staff from the Nottinghamshire Office of the Police and Crime Commi...
	Panel Members have previously requested that the Commissioner provide a list of all forthcoming decisions (Forward Plan) rather than those already made.  This Forward Plan of Key Decisions for the OPCC and the Force has been updated and is contained i...

	Financial Implications and Budget Provision
	A Finance Performance & Insight Report for 2017/18 as at June 2017 was submitted to the Commissioner’s Strategic Resources and Performance meeting on 7th September 2017.
	In June, a review of the year end revenue position was undertaken and the Quarter One projected year end outturn is shown in the table below:
	As can be seen the Quarter One review of revenue expenditure is forecasting an under spend in the Force budget of £2,299k with a projected revenue spend of £183,048k; and an on budget position within the OPCC of £4,758k. Appendix A of the Finance repo...
	This underspend is predominately due to payroll savings, however the forecast does not take into account any additional cost implications that could be incurred due to the Chief Constable’s recent Annual Departmental Assessments (ADA’s), which will be...
	A similar, but less detailed review for capital has also been undertaken with details shown at Appendix B of the Finance report.

	Human Resources Implications
	None - this is an information report.

	Equality Implications
	None

	Risk Management
	Risks to performance are identified in the main body of the report together with information on how risks are being mitigated.

	Policy Implications and links to the Police and Crime Plan Priorities
	This report provides Members with an update on performance in respect of the Police and Crime Plan.

	Changes in Legislation or other Legal Considerations
	The Commissioner publishes a horizon scanning document  every two weeks and can be downloaded from his website. The horizon scanning undertaken involves reviewing information from a range of sources, including emerging legislation, government publicat...

	Details of outcome of consultation
	The Chief Constable has been consulted on this report.
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