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Adult Social Care J*
Reform

Objectives

Programme

Themes

People have cho

, control and support to live independent lives
People can access outstanding quality and tailored care and support
People find adult social care fair and accessible

Reform
Strategies

Adult Social Care

People access the right care at the right time in the right place
Empowering those who draw on care, unpaid carers and families

Social Care Workforce

Supporting local authorities to deliver social care reform

eople at the heart of care

Charging Reform

Fair Price for care

Build Back Better

Integration White Paper

Phase 1 Timeline — March to Sept 2022

Funding and Sourcing Care
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Aim

= To be able to implement the new
cap and floor funding
arrangements

» Ensure that self-funders can
access the same rates for care
costs in care homes that local
autharities pay

» Ensure fees for care ars
transparent to allo'w pe-uple to
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Programme Outputs

DRAFT Workstreams iden

Market Management &
Sustainability
DISCOVER

CQC Assurance
Framework
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Aim

» to address the current differential
in fee rates charged to self-
funders

= Improve the quality outcomes for
people by investing in local care
markets, buildings and innovation
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Aim

*  To assess the effectiveness
of services put in place tw
achieve high quality care
outcomes for local
populations.

* o improve outcomes for

=  MIG/PEA Inflation Increases -

Products

1. Budget implication report

2. Updated workforce capacity model
3. Care Account

4. Communication Plan

5. BAU reporting system for Cap and
Floor forecasting

6. Impact Analysis for people and
providers

Products

1. Cost of care exercise

2. Provisional market sustainability
plan

3. Spend report

4. Impact Analysis for people and
providers

people who LA's support by
assessing how local authorities
are meeting individuals needs
*  Tohave a single assessment
for LA's, ICS's and providers
that draws on "I" statement to
reflect personzlised care

Timeframe 14" Oct 2022

Phase 2 Timeline — Sept 2022 onwards

ed within Adults Social Care Reform

Information, Advice and
Guidance

usiness Lead: Grace Natol
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Aim

= Improved support, advice
and guidance for unpaid carers

= Improve information for people
to navigate care system

Products

1. IAG Customer Joumeys

2. Gap Analysis

2. Bid submission for Govt funding

Products

Timeframe -By Oct 2023

Quality Framework

Action Plans across 6 QF themes
. Quality Dashboard

Quality & Assurance Report
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Timeframe - Aug 2022
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Social Care System
Improvement

Health and Care Integration
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Key Features in the Reform

Investment in DFG and supported
housing

Explore other innovative housing
salutions

Innovation models of care with
funding streams for reablement,
prevention, Outcomes based
cammissicning

Social care technology blueprint
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Timeframe

Apr22 Data collection commences
Apr23 QA 4-year cycle
commences

Cross-cutting enablers to support delivery

Aim

To ensure implementation of
Social Care Reforms are conducted
with 2 high level of engagemeant
and co produced with key
stakehaolders
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1. An EBC function for use across the
department to satisfy the requirements of
the Quality Framework

2. Coproduction and engagement strategy
3. Implementation Plans for coproduction
and engagement to embed strategy
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Key themes in the whll:e paper

Leadership and Accountability

= A single persoen who is accountable for
the delivery of the shared plan and
outcomes for the place

Shared Qutcomes Framework

=  Person centred locally adopted
framework to include individual health,
population health and wellbeing

Social Care Workforce
I'IUT STARTED
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Kery Features in the Refnnn
Enowledge and skills framework, and
career structures
= Wellbeing and Occ Health offer
= A sustainable and recognised workfores
= Digital hub for workforce to support info
advice and guidance

i Housing- Suitability of housing for peaple with care needs

' Research and Data — Having robust data sets in place

; nformation, Advice and Guidance — Accessible high quality info to make informed decisions i

Employment — Support to overcome the challenges people with disabilities and autism find in gaining suitable

{ employment

Innovation & Technology — Making the most of techneology to support people to live independently

Interdependencies with Corporate Transformation Programme

EEarly Help and Preventatives Interventions

Improving Residents Access

E All Age Approaches

% Whele family appreach to Safeguarding

i Finance —Pocling/ Aligning of budgets

i Data and Digital —

Strategic Commissioning

System enablers for Inte

Shared Care Record , Rapid adoption of proven technologies by social care

gration

i Workforce — Work to develop and test joint reles in health and social care




