
 

 1

 
Appendix:  Service Structure – Workforce Planning a nd Organisational Development 

 

 

  

 

 

 

 

 

  

 

  
 
 
 
 
 
 
 
 
 
 
 
 

 Group Manager  Workforce Planning and 
Organisational Development  – funded from HR 

Operational / Strategic budget 

Senior HR Business Partner   with 
WPOD lead 1 fte Band E 

Learning and Development  
L and D Business Partner- 6  fte 

Band A    
 

Youth Service Business Partners - 
1.5 FTE ( JNC grades ) 

Workforce Planning  and 
organisational Development 

WPOD  Business Partner – 5  fte Band 
C  
 

Business Support 
Officer  – 1 fte  

Grade 5 

Business 
Support 

Assistant  -3.5 fte  
Grade 3 

Lead Business 
Partner  – 

Commissioning and 
Delivery- 1fte  Band 

C  Governor 
Trainers 
1FTE  - 7 
heads  / 
casual / 
income 
funded 

NSCB 
funded posts 

2fte 

OWL team: 
 
Team Manager 
Band D (1 fte) 
    
Workforce 
Planning Officer 
Band A (0.7 fte)  
 
Administrative 
Officer Grade 3 
(1 fte) 


