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Vision:

That Health and Well-Being 
Boards make an effective 
contribution to improving 

health and well-being outcomes 
for children and young people



Key Success Factors
• Local partnership, dedicated to children and young 

people (linked into the governance of Health and 
Wellbeing Boards) is essential

• Commissioning of NHS services for children and 
young people must sit alongside commissioning of 
all services for children (holistic commissioning)

• Health and Wellbeing Boards should prioritise 
interventions for children and young people which 
are proven to work

• Commissioning of services should be informed by 
views of children and young people

• Health and Wellbeing Boards should ensure a focus 
on early intervention



Health and Wellbeing Boards
Key Questions and challenges (1)
• Does the Health and Wellbeing Board link effectively 

with the local Children’s Trust and Safeguarding 
Board to ensure cohesive governance and 
leadership across the children’s agenda? 

• Does the Health and Wellbeing Board have an 
agreed process to ensure children’s issues receive 
sufficient focus?

• Has the Health and Wellbeing Board contributed to 
defining the early help offer as recommended by 
Professor Munro?

• Is the Health and Wellbeing Board making 
appropriate use of local mechanisms to listen to the 
views of children and young people? 



Health and Wellbeing Boards
Key Questions and challenges (2)
• Does the local Health and Wellbeing Strategy 

analyse and prioritise the health needs of children 
and describe success?

• Has the Health and Wellbeing Board agreed models 
of local integration which are proven to work? 

• Has the Health and Wellbeing Board got an agreed 
method of engaging with schools? 

• Has the Health and Wellbeing Board got a clear 
plan to maximise the use of public assets (children’s 
centres, schools, youth services, health centres etc.) 
to improve health outcomes for children?

• Is the Health and Wellbeing Board satisfied that the 
CAF is sufficiently embedded? 



Emerging Key Issues

Local strategies and 
programmes for local 
need:
– Family Nurse Partnerships
– Family Intervention Projects
– National Child Measurement 

Programme
– Troubled Families Strategy
– Child Poverty Strategy

Relationships aligned:
– Director of Children’s 

Services
– Director of Adult Social 

Services
– Director of Public Health
– CCG Clinical Leads
– Elected Members
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