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Why is dementia a priority for the 

Health & Wellbeing Board?

• 10,246 people live with dementia in Nottinghamshire. This is 

expected to increase to 11,546 by 2020, an increase of 12.6% 

• 30-50% of people in acute hospitals have dementia, delirium 

or other cognitive impairment

• Dementia is a key factor leading to admission to a care home

• People live for many years after the onset of symptoms 

• Dementia is overwhelming for carers and they need support 

• Centre for Dementia at Nottingham University 

http://www.nottingham.ac.uk/research/groups/dementia/ind

ex.aspx



Prime Minister’s Challenge2020

• Improve public awareness of the risk factors 

for dementia 

• Access to diagnosis 

• GPs’ role in co-ordinating care 

• Meaningful care after diagnosis, 

• Education and training for NHS and social 

care staff  

• Hospitals and care homes to become 

‘dementia friendly’

• Dementia Friends and Dementia Friendly 

communities campaign 

• National and local government to 

encourage all organisations to become 

dementia friendly

• Increase in dementia research funding



PHOF Dementia Profile







Dementia Diagnosis rates 2011/12 to Oct2015

Target 67%

March 2015



Dementia Friendly Communities



Falling through the 
system

• Lack of accessible local services 
after discharge from Memory 
Service

• Lack of communication 
between different parts of the 
NHS and between health & 
social care

• Cost of social care

• Lack of understanding about 
dementia among staff and 
general public



THE WELL PATHWAY
PREVENTING WELL DIAGNOSING WELL SUPPORTING WELL LIVING WELL DYING WELL

Reduce risk of people 

developing dementia

Timely diagnosis, 

integrated care plan 

and review

Access to safe, high quality 

health & social care

People with dementia 

can live normally in a 

safe community

People die with dignity in 

a place of their choosing 

(and other hospital or care 

home )

Prevention

Risk reduction

Health Checks

GP watchful waiting

Diagnosis

Memory Assessment 

Service

Working Age Dementia 

Provision of 

Information

Cognitive Stimulation 

Therapy (CST)

Psychological therapies

Community Mental Health 

Teams 

Home Care

Day Services

Dementia Advice & Support 

Service 

Intensive Recovery Intervention 

service (IRIS) 

Personal Budgets & Direct 

Payments

Assistive Technology

Mainstream Intermediate Care, 

START & Re-ablement

PRISM and other Integrated 

Teams

Respite care

Dementia Friends

Dementia Friendly 

Communities

Befriending Schemes

Extra Care Housing

Carers’ support

- Carers’ Hub

- Carers Information 

programmes

- Carers’ support 

groups

- Compass workers

Specialist dementia 

assessment inpatient 

wards 

Care Homes 

Dementia Quality Mark

Specialist dementia 

outreach to support care 

homes

Rapid Response Liaison 

Psychiatry

Continuing Health Care

End of Life Care Pathway



Working together to create and 

deliver meaningful care after 

diagnosis and to carers

Compass Workers

Personal Budgets

Specialist Extra Care



Unique - Peer Support  

• Provided by Notts 

Healthcare Trust

• Commissioned by NCC

• Funded through BCF 

Meaningful care for carers
Practical & emotional support to carers of people with moderate 

dementia to end of life and post bereavement.

Compass Workers



Produced information and 

advice.

Raised awareness of 

dementia

Creative options for care 

packages

Increased number of 

people in receipt of direct 

payments (140-300)

Meaningful care after diagnosis and carers



Meaningful care after diagnosis

Poppy Court

Mansfield – Extra Care 

Developed in partnership 

with Mansfield District 

Council and HCA funding



Meaningful care after diagnosis

10 specialist bungalows 

designed to meet the 

needs of people with 

dementia.

Opening mid May

8 people ready to move 

in.



Beyond the Narrative

• Evolution of the Sub-

plot

• Heroes

• … and of course villains

• Epilogue


