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TOMORROW’S NUH – PROPOSAL TO CONSULT 
 

 

Purpose of the Report 
 
1. To provide an update on the Pre-Consultation Business Case, Consultation document and the 

plan for consultation on Tomorrow’s NUH.  
 

Information  
 
2. When the Committee last considered a report on the Tomorrow’s NUH Programme at its 

October 2023 meeting, it determined that it would receive the Pre-Consultation Business 
Case, Consultation Document and Consultation Plan at a future meeting, and these are set 
out as appendices to the Integrated Care Board briefing report. 

 
3. The current report also captures observations and recommendations made by the Committee 

at it October 2023 Committee meeting and the Integrated Care Board’s responses. 
 
4. Integrated Care Board representatives Lucy Dadge, Director of Integration, Mark Wightman, 

Director of Strategy and reconfiguration and Alex Ball, Director of Communications and 
Engagement will be accompanied by NUH representatives Phil Britt, Tomorrow’s NUH 
Programme Director and Dr Alun Harcombe, Deputy Medical Director at the meeting to brief 
Members and answer questions.  

 
5. Members are requested to note the body of consultation documentation and responses to its 

previous recommendations, and is asked to confirm that has no objections to proceeding to 
full consultation in accordance with processes described in the report.  The Committee will 
also want to determine how and when it can engage with the full consultation exercise.  
 
 
 

RECOMMENDATIONS 
 
 That the Health Scrutiny Committee: 
 
1) Notes the contents of the Pre-consultation business case, consultation document and 

consultation plan; 
 



2) Note the responses to the recommendations previously made by members regarding 
engagement with the public;  

 
3) Confirm that it has no objections to the Integrated Care Board proceeding to public 

consultation should the ICB Board agree to do so at its January 2024 meeting.  
 
 

 
Chairman of Health Scrutiny Committee 
 
For any enquiries about this report please contact: Noel McMenamin – 0115 993 2670 
 
 
 
Background Papers 
 
Nil 
 
Electoral Division(s) and Member(s) Affected 
 
All 
 
 


