KEY

GWR — Gateway Review
CIB — Capital Investment Board

Operating Model for largescale Capital Projects

CAMG - Corporate Asset Management Group
FMCM — Finance and Major Contracts Management Committee
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INTERNAL GOVERNANCE
From Gateway 1 individual
projects will report into their
relevant Major Project Board,
with exceptions escalated to
the Major Programmes Board.
At Gateway 3 detail design is
signed off at the Board




