
Strategy & Information

Lead

Support

INPUTS

• SAMP

• CENTRAL 

GOVERNMENT 

OPPORTUNITIES

• ECONOMIC 

DEVELOPMENT

• EMERGENCY/

SAFETY 

REQUIREMENTS

• AD-HOC

Stage 0 

Outputs

 Prioritised List

Next scheme to be 

progressed

CIB

Stage 1 – Option 

Appraisal

Outputs

Options Appraisal

Feasibility funds 

(revenue) to 

CAMG for 

approval

Stage 2 - 

Feasibility

Input

Outline proposals  

to Arc for 

feasibility, cost & 

timescale

Output

 Project Brief 

Brief to CAMG for 

Capital approval

GWR 1

CAMG/

Appropriate 

Committee for 

fund approval

Defer/

Shelve

GWR 2

CAMG 

Defer/

Shelve

Stage 3 – DETAILED 

DESIGN

Input 

Request Arc for 

detailed design

Outputs

Detailed Design

Full Business Case (inc 

Construction Costs 

and Procurement 

Strategy)

GWR 0
CLT, Members/

Leader Briefing

GWR 3

Major Projects

Defer/

Shelve

Stage 6 – 

Handover and 

Closeout

Outputs

Stage 5 – 

Construction

Outputs

Construction 

Project 

Management

Stage 4 – 

Technical Design

Outputs

Full Design and 

Technical 

Services

Throughout these 

Operational Gateways a 

Project by decision may 

need amendment/

alteration which would 

result in it moving back 

to a preceding gateway 

GWR 6

Mobilisation 

and In Use

Further Work Required/Amended Design
Or

OrFurther Work Required/Amended Design

No Go

No Go

Operating Model for largescale Capital Projects

No Go

KEY

GWR – Gateway Review 

CIB – Capital Investment Board

CAMG – Corporate Asset Management Group

FMCM – Finance and Major Contracts Management Committee 

See Financial 

Regulations, 

section 4 (Capital 

Expenditure and 

other Major 

Projects) for 

Capital approval 

thresholds 

Major Programme 

Board

Major Projects 

Board

INTERNAL GOVERNANCE

From Gateway  1 individual 

projects will report into their 

relevant Major Project Board, 

with exceptions escalated to 

the Major Programmes Board. 

At Gateway 3 detail design is 

signed off at the Board 

Committee 

approval 

required for 

under £25k. If 

over £25k S151 

& relevant 

Committee 

approval 

required 

Go

Go

GoGo Go

Projects enter 

into the Capital 

Programme at 

this point

Budget Report 

to Council

AD-HOC 

(Requires 

external 

funding

<£250k S151 Officer

>£250 to £2m – 

Finance & Major 

Contracts Committee

>£2m – Full Council

Refer to the Fin Reg. 

Decision Tree, Section 

4.2.1 


