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POLICE AND CRIME PLAN (2016-18) -THEME 2 — IMPROVE THE EFFICIENCY,
ACCESSIBILITY AND EFFECTIVENESS OF THE CRIMINAL JUSTICE PROCESS -
MONITORING REPORT

1. PURPOSE OF THE REPORT

1.1 The purpose of this report is to provide the Police and Crime Panel with a progress
report on how the Commissioner is delivering his strategic activities in respect of
Theme 2 of his refreshed Police and Crime Plan for 2016-18.

1.2 The report identifies success measures and an outline of the activities that have
been progressing across policing and community safety. This report covers the
time period 1 April to 30™ September 20186.

2. RECOMMENDATIONS

2.1 That the Panel discuss and note the progress made.

2.2 That the Panel scrutinises performance against the strategic priority themes and
activities set out in the Police and Crime Plan.

3. REASONS FOR RECOMMENDATIONS

3.1 The Panel has requested an update on Theme 2 in its work plan for 2016-17.

3.2 This six monthly monitoring report provides an overview of the delivery of the
activity and performance in respect of Theme 2 of the Police and Crime Plan
(2016-18).

4. Summary of Key Points

4.1 Appendix A provides a Table summarising the progress and achievements in

respect of Theme 2. The activites have been graded in terms of




completion/progress and it will be seen that 60% of activity is Green i.e. has been
achieved or adequate progress made.

5. Financial Implications and Budget Provision

5.1 None - this is an information report.

6. Human Resources Implications

6.1 None - this is an information report.

7. Equality Implications

7.1 None

8. Risk Management

8.1 Risks to performance are identified in other reports.

9. Policy Implications and links to the Police and Crime Plan Priorities

9.1 This report provides Members with an update on progress in respect of Theme 2
of the Police and Crime Plan for 2016-18.

10. Changes in Legislation or other Legal Considerations

10.1 None which affects the content of this report.

11. Details of outcome of consultation

11.1 The Deputy Chief Constable has been consulted on this report.

12. Appendices

A. Table detailing the progress and achievements of the Commissioner’s toward
Theme 2 of the Commissioner’s Police and Crime Plan (2016-18).




13. Background Papers (relevant for Police and Crime Panel Only)

e Police and Crime Plan 2016-2018 (published)

For any enquiries about this report please contact:

Kevin Dennis, Chief Executive of the Nottinghamshire Office of the Police and Crime
Commissioner
Kevin.dennis@nottinghamshire.pnn.police.uk

Tel: 0115 8445998

Philip Gilbert, Head of Strategy and Assurance of the Nottinghamshire Office of the
Police and Crime Commissioner

philip.qgilbert11028@nottinghamshire.pnn.police.uk

Tel: 0115 8445998
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