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North East & Yorkshire and Humber Cluster 

LA Focus 

Northumberland Flexibility; Rurality 

York Sufficiency: SEND 
Gateshead Flexibility 

Bradford Work Incentives 

Sheffield Work Incentives; Sufficiency; Parental 
Engagement 

Eastriding SEND; Sufficiency 

Wakefield Sufficiency; Flexibility 

North Yorkshire Flexibility; Parental Engagement; rurality 

 

Early Implementers Regional Cluster Map 

London & East Cluster 
LA Focus 

Newham SEND 

Hertfordshire Flexibility 
Kingston and Richmond 
(AfC) 

Delivery model; Flexibility 

Barking and Dagenham Flexibility 

Islington Parental Engagement; Sufficiency 

Ealing Work incentives 

Hillingdon Work incentives; Parental Engagement 

 

West & East Midlands Cluster 
LA Focus 

Staffordshire Work Incentives 
Nottinghamshire Flexibility; Parental Engagement 

Nottingham city Parental Engagement; SEND? 

Walsall Flexibility; Sufficiency 

 

North West Cluster 

LA Focus 

Wigan SEND 
Stockport Sufficiency; Flexibility 

Bolton Sufficiency; Flexibility 

Trafford BME; SEND; Parental Engagement? 

Cheshire West and  
Chester 

Sufficiency; flexibility 

Bury Work incentives 

 

South East & South Central Cluster 

LA Focus 

Portsmouth Work Incentives; Flexibility; Ark 
Academy Trust (Academy chains) 

Hampshire SEND; Parental Engagement 

West Sussex Sufficiency; Sustainability 

Medway Flexibility; Sustainability 

East Sussex Work incentives Sufficiency 

Brighton & Hove 
City Council 

SEND; Sufficiency and Flexibility 

 

South West Cluster 

LA Focus 

Swindon Flexibility; Sufficiency; BME; Low 
Income 

Cornwall Work Incentives; rurality 

 

 Early Implementer – delivering the additional 15 
hours 

 Early implementer - Operating under the provision of 
the childcare Bill 

 Early Implementer Innovator -Focusing on key 

delivery issues  
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