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Day Services Modernisation 4,436 600 600 1,216 1,325 2,029 829 591

Living at Home 3,108 238 0 368 0 0 0 2,502

Appendix I: Description - Remaining High Governance ASCH Savings and Efficiency Projects

This programme aims to modernise the current range of day services available in Nottinghamshire in order to increase flexibility and cost-
effectiveness, offer choice to service users and meet all presenting needs. This includes the investment of £4m to improve the quality of day 
service buildings, creating a network of modern, multi-purpose centres that offer a pleasant environment and which appeal to older people and 
those with learning and physical disabilities alike.

This programme aims to support older people in their own homes and in their local communities, supported by a range of flexible services so 
that they can be independent for longer. The programme consists of the following 6 individual projects:

1. Care and Support Centres – using the Council’s 6 retained residential care homes to provide more short term and respite care services, 
more support to carers and testing out a range of support services that will enable older people to live within their own home environment for 
longer.
2. Extra Care Housing – developing phase 2 of the extra care strategy, which will ensure that there is an extra care housing scheme in each 
district of the county. 
3. Assistive Technology - increasing take up of AT to give more support and reassurance to service users and their carers living in their own 
homes.
4. Admissions to Care - managing admission processes to ensure a consistent approach to the management of long term care placements 
across the county.
5. Joint Working and Integration with Health-  working with health colleagues to reduce the number of discharges from acute settings directly 
in to long term care.  Also, increasing awareness amongst key stakeholders of the Living at Home Programme and the need to support older pe
6. Reablement - increased take up of reablement services, intermediate care beds and assessment beds.
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Review Expenditure on Learning 
Disability & Mental Health 
Community Care

5,124 1,281 1,281 1,281 2,404 1,281 787 1,281

Reductions in Supporting People 
Budget

10,000 2,423 2,423 4,077 4,077 1,470 1,365 2,030

Redesign of Home Based 
Services

865 0 0 0 0 0 0 865

This project involves the delivery of 11 workstreams that together aim to:
• Reduce the demand for services,
• Review the commissioned level of service, 
• Deliver alternatives to residential care,
• Implement new ways of working,
• Tender for new care arrangements,
• Reduce the cost of supplying services,
• Implement equitable, affordable and transparent pricing,
• Apply more robust management controls.

This project aims to make efficiency savings from the Supporting People budget, which supports a range of housing related support services, 
commissioned mainly through community based care and support providers and housing associations. 

It does this through targeting funding at the most vulnerable people and those at greatest risk; maximising value for money from providers and 
achieving scale economies; offering new, more cost-effective forms of support; and encouraging greater volunteering and shared responsibility 
for care. 

This project aims to review and redesign current home based care and support services and internal processes for commissioning care and 
support, and develop a range of community based services. 

This includes re-tendering of existing home based services contracts, the replacement of an existing electronic monitoring system with a more 
efficient system, and streamlining internal and external processes. Savings are not due to be realised until 2014/15 onwards.
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Sherwood Industries 250 0 0 0 0 104 88 146

Totals 23,783 4,542 4,304 6,942 7,806 4,884 3,069 7,415

Sherwood Industries provided supported employment to people with a wide range of disabilities in furniture manufacturing.

This project involved the closure of Sherwood Industries, with support being provided to the staff to either find alternative jobs within the 
County Council or with other employers, where this was their preferred wish.


