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REPORT OF THE CHAIR OF THE HEALTH AND WELLBEING BOARD

MONITORING & EVALUATION: JOINT HEALTH AND WELLBEING
STRATEGY FOR 2022 - 2026

Purpose of the Report

1. To discuss and seek endorsement on proposals for the monitoring and evaluation of the new
Joint Health and Wellbeing Strategy for 2022 — 2026.

Information
Background

2. As part of the delivery on the new Joint Health and Wellbeing Strategy 2022 — 2026 (JHWS),
a robust framework for its monitoring and evaluation is essential to ensure oversight on its
progress. It will also be used to identify what's working, what is not working, and provide
information about why so that the delivery of the strategy can be modified and continual
opportunities for improvement throughout the next four years. The guiding questions that
underpin the monitoring and evaluation framework are:

a. What benefits/effect do we want to achieve via the JHWS?

b. What actions need to be taken, and how will we know if they are having the desired
outcome?

c. What is the scale of impact of the actions and how will we know if there are any
unforeseen consequences?

d. Do we need to change what we are doing?

e. Has the delivery of the strategy moved us closer to achieving our vision and fulfilling
our ambitions?

Our Approach

3. The approach will be a multi-level (from system to place based partnerships) and mixed
methods (both quantitative and qualitative) in order to gain a more complete picture of the
effect delivery of the strategy is having on health and wellbeing, in particular health
inequalities. There may not be a definitive answer as to if the strategy has been a success,
however this proposal allows an understanding of the ‘direction of travel’, and with consistent
and regular monitoring of the strategy, visibility to its progress in real time.

4. ltis proposed to undertake an innovative approach to monitoring and evaluation, incorporating
feedback from the Health and Wellbeing Board’s workshop in March 2022 and using a variety



of tools to ensure monitoring of the strategy is adapted to allow change and learning, as well
as an evaluation of the whole system that is complex and constantly evolving.

5. Some key takeaways from the workshop included the important role of the Test, Learn Build
approach for programme delivery, a requirement for a clearer focus on health inequalities and
reference to the delivery of the new strategy in all reports, and a presence of residents’ voice
in all our work.

6. Guidance for Health and Wellbeing Board partner organisations involved in the monitoring and
evaluation of the Joint Health and Wellbeing Strategy 2022 — 2026 has been developed that
describes the approach, templates, accountability and measures (quantitative and qualitative)
in more detail. These include a range of approaches suitable for assessing impacts and
supporting continuous improvement in complex systems, where equity of outcomes and
experience for people in Nottinghamshire is a central organising principle.

7. The plan on a page for the monitoring and evaluation of the Joint Health and wellbeing
Strategy for 2022 - 2026 is provided in Appendix 1.

8. The monitoring and evaluation framework proposed, and wider guidance, has been informed
and based on the recommendations of the Task and Finish Group established in March 2022.
It has met 4 times and will continue to meet, with membership including representatives from
Public Health (including Public Health Intelligence), Place Based Partnerships and the
Nottingham and Nottinghamshire integrated Care System (Health Inequalities Strategy).

9. ltis the intention that this proposal promotes a shared understanding and ways of monitoring
and evaluation that promotes innovation, challenge and co-production.

Next Steps

10.There is a recognition of the imperative to enable people in Nottinghamshire to co-produce
arrangements to improve health and wellbeing and reduce inequalities. The Nottingham and
Nottinghamshire Integrated Care System is developing a co-production strategy which will
help inform how partner organisations can make this a reality. A strategy for co-production is
already in place in Nottinghamshire County Council’'s Adult Social Care and Health
Department.

11.During the summer some further work will be undertaken to establish and/or confirm the
groups through which the JHWS will be delivered, with an expectation that monitoring and
evaluation of the JHWS will commence from winter 2022/23.

Reason/s for Recommendation/s

12.The Health and Wellbeing Board has a statutory duty to produce a Joint Health and Wellbeing
Strategy.

Statutory and Policy Implications

13.This report has been compiled after consideration of implications in respect of crime and
disorder, data protection and information governance, finance, human resources, human
rights, the NHS Constitution (public health services), the public-sector equality duty,



safeguarding of children and adults at risk, service users, smarter working, sustainability and

the environment and where such implications are material they are described below.

Appropriate consultation has been undertaken and advice sought on these issues as required.
Financial Implications

14.There are no direct financial implications arising from this report.

RECOMMENDATION/S
The Health and Wellbeing Board are asked-

1) To endorse the proposals for the monitoring and evaluation of the new Nottinghamshire
Joint Health and Wellbeing Board Strategy for 2022-2026 outlined in this report.

Cllr John Doddy
Chair of the Nottinghamshire Health and Wellbeing Board

For any enquiries about this report please contact:

Sue Foley

Public Health Consultant
Nottinghamshire County Council
E: Sue.Foley@nottscc.gov.uk

Briony Jones

Public Health and Commissioning Manager
Nottinghamshire County Council

E: briony.jones@nottscc.gov.uk

Constitutional Comments (CEH 23.05.2022)

15.The report and recommendation fall within the remit of the Health and Wellbeing Board.
Financial Comments (DG 24.05.2022)

16. There are no direct financial implications arising from this report.

Background Papers and Published Documents

Except for previously published documents, which will be available elsewhere, the documents
listed here will be available for inspection in accordance with Section 100D of the Local

Government Act 1972.
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The Nottinghamshire Joint Health and Wellbeing Strategy 2022 — 2026 (5 May 2022)
Report to the Health and Wellbeing Board
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