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1. Purpose of the Report 

 

1.1 The Executive Summary pulls together the aims of the department, the 

achievements during 2006/7 and the challenges for  the forthcoming year. 

 

2. Background

 

2.1 The Resources Management Team (RMT) want to ensure that the 

department is at the Heart of the Council’s success by developing and 

delivering financial, property, ICT and human resources strategies that align 

to the delivery of the Council’s agreed objectives. 

 

3. Recommendation 

 

3.1 That the report be noted 

 

 

 ARTHUR DEAKIN 

Strategic Director of Resources.  
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