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Appendix 2   OUTCOMES FRAMEWORK 

Structure of framework 
  
1 We have developed and agreed a single, integrated, Outcomes Framework covering the mid-

Nottinghamshire population and the Services within the scope of Our Alliance. The Outcomes 

and indicators within the Framework will provide Us with a view of performance across 

pathways and population groups.  

  
1 The framework is made up of three core elements:  

Domains The high-level grouping or classification of Outcomes that are 
measuring similar things – for example, safety or Service User 
experience. 

Outcomes Outcomes are the goals and results of providing the Services 
and set out a definition for what We should be aiming to 
achieve. Outcomes are grounded in the needs and wants of 
people who use the Services. Many of the Outcomes are 
related and can fit within a number of the domains. 

Outcome 
Indicators 

The measures selected to demonstrate the achievement (or 
not) of the Outcome. These will be as Outcome focused as 
possible but where there is a case a process/structure 
measure can be used as a proxy; for example, many people 
cite access to timely and responsible services as important. 
One of the ways to measure this is through process 
measures/standards. Where possible, existing indicators have 
been used but there will be a requirement to develop some 
new indicators. 

 
  
2 The aim of the framework is to strike a balance between an appropriate number of measures 

to reward performance whilst not presenting an unnecessary burden on Us or to constrain 

potential models of care.  

Outcome Domains 

3 We have identified and agreed four Outcomes ‘domains’. Outcomes within these domains will 

represent performance across the system and for different population groups. Indicators will 

be selected to demonstrate performance against the Outcomes.  

4 The Outcomes domains are as follows: 
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Quality of Life 

Quality of Care 

Effectiveness of 

care 

The overall quality of life that Service 
Users are able to have as a result of the 
Services.  This can include 
independence and the management of 
conditions 

The experience people have of the 
Services, the need to safeguard Service 
Users and any unintended 
consequences of care. 

The results of or impact of care on 
Services Users. This includes 
immediate and long term recovery. 

Population 

Health 

The impact of Healthcare Services on the 
health of the population such as 
preventing premature mortality and 
overall prevalence.  
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5 The Outcome indicators that relate to the Outcome domains are as follows: 

Domain 1: Population Health 
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Domain 2: Quality of Life 
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Domain 3: Quality of Care 
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Domain 4: Effectiveness of Care 
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