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1. Purpose of the Report 

 

1.1 To inform members of the public of the scope and direction of the five 

strategic programmes that underpin the overall strategic plan. 

 

2. Background

 

2.1 The County Council’s current strategic plan “All together better” covers the 

period 2006-2010.  To support the strategic plan and act as the primary 

vehicle for defining and delivering strategic change, five strategic programmes 

have been developed.  

 

2.2 The five strategic programmes cover the following: 

  i) Service Development  - improving our key services 

  ii) Community Strategy -  developing our links with partners and the 

 community at large. 

  iii) Access & Communications – improving our access and  

   communications with the public 

  iv) Member Support – supporting the democratic processes 

  v) Resources -  improving the efficiency and effectiveness of the 

County Council. 
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3. Performance Issues

 

3.1 All five strategic programmes have clear deliverables, and agreed dates for 

completion. Each programme is led by a senior manager within the County 

Council with Member scrutiny to ensure successful delivery and alignment to 

the overall strategic plan. 

 

 

ROGER LATHAM 
Chief Executive 
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