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Tri-Force Collaboration update  
 

1. Purpose of the Report 

 
1.1 To provide an updated overview of the work being undertaken in the Tri-Force 

Collaboration between Nottinghamshire, Leicestershire and Northamptonshire 
Police Forces. 
 

2. Recommendations 

 
2.1 For the panel to consider and note the update information on the Tri-Force 

Collaboration. 
 

3. Reasons for Recommendations 

 
3.1 Update information following the transition from the Strategic Alliance and 

progress of the Tri-Force Collaboration. 
 

4. Summary of Key Points (this should include background information and 
options appraisal if applicable) 

 
4.1 Please see attached briefing note 
 

5. Financial Implications and Budget Provision 

 
5.1 Successful collaboration should provide financial benefits for all three Forces.     

6. Human Resources Implications 

 
6.1 As the collaboration progresses resourcing and skills will be considered for 

each workstream. 
 

7. Equality Implications 

 
7.1 There are no equality implications arising from this report. 

8. Risk Management 

 
8.1 There are no risks highlighted in this report.    



 

9. Policy Implications and links to the Police and Crime Plan Priorities 

 
9.1 Tri-Force Collaboration will achieve results that enhance the effectiveness of 

the police and the service provided to the public.  
 

10. Changes in Legislation or other Legal Considerations 

 
10.1 There are no relevant changes in legislation or other legal considerations with 

regards to this report.  
 

11.  Details of outcome of consultation 

 
11.1 There is no requirement for consultation as a result of this paper, which is for 

update only. 
 

12.  Appendices 

 
12.1 Appendix A – Tri-Force Collaboration Update 
 Appendix B – Tri-Force Collaboration press release 
 

13.  Background Papers (relevant for Police and Crime Panel Only) 

 
13. N/A 
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