APPENDIX A

Nottinghamshire Police and Crime Panel Work Programme

(as at 4 May 2020)

Agenda Iltem

Brief Summary

7 September 2020

Domestic Violence Update

To consider the latest performance data around
Domestic Violence and receive further contextual
information from the Force, the Office of the Police and
Crime Commissioner and local provider organisations.

Police and Crime Panel Annual Report

To agree the final version of the Panel’s first Annual
Report for publication.

Independent Member Recruitment

To agree the process for reappointing / recruiting to the
role of Independent Co-opted Members (further to the
Panel’s decisions of 1 April 2019).

Police and Crime Commissioner’s
update, including Budget and
Efficiency Programme update, details
of decisions taken and overview of
Force Performance).

The Panel will review and scrutinise any decisions and
other actions taken by the Commissioner on an
ongoing basis. The Panel will also consider the
Commissioner’s response to the key performance and
financial issues within the Force.

Complaints update

Regular update on any complaints received against the
Police and Crime Commissioner.

National Policing Requirements
Update

Panel to focus on the Police and Crime
Commissioner’s responsibilities in relation to national
Policing requirements.

23 November 2020

Police and Crime Commissioner’'s
update, including Budget and
Efficiency Programme update, details
of decisions taken and overview of
Force Performance).

The Panel will review and scrutinise any decisions and
other actions taken by the Commissioner on an
ongoing basis. The Panel will also consider the
Commissioner’s response to the key performance and
financial issues within the Force.

Complaints update

Regular update on any complaints received against the
Police and Crime Commissioner.

Specific focus on one of the Police and
Crime Plan Strategic Priority Themes.

Panel to focus on new Priority Theme 4- Transforming
Services

22 January 2021 — Budget Workshop (N.B. Not a public meeting)

With the Police & Crime Commissioner |

29 January 2021 — Budget Workshop (N.B. Not a public meeting)

With the host authority’s Finance
Officers

4 February 2021

Proposed Precept and Budget

To consider the Commissioner’s proposed Council Tax
precept.

Police and Crime Commissioner’s
update, including Budget and
Efficiency Programme update, details
of decisions taken and overview of
Force Performance).

The Panel will review and scrutinise any decisions and
other actions taken by the Commissioner on an
ongoing basis. The Panel will also consider the
Commissioner’s response to the key performance and
financial issues within the Force.




Agenda Iltem

Brief Summary

Complaints update

Regular update on any complaints received against the
Police and Crime Commissioner.

Specific focus on one of the Police and
Crime Plan Strategic Priority Themes.

Panel to focus on new Priority Theme 1 — Protecting
People from harm

29 March 2021

Police and Crime Commissioner’s
update, including Budget and
Efficiency Programme update, details
of decisions taken and overview of
Force Performance).

The Panel will review and scrutinise any decisions and
other actions taken by the Commissioner on an
ongoing basis. The Panel will also consider the
Commissioner’s response to the key performance and
financial issues within the Force.

Complaints update

Regular update on any complaints received against the
Police and Crime Commissioner.

Specific focus on one of the Police and
Crime Plan Strategic Priority Themes.

Panel to focus on new Priority Theme 2 - Helping and
Supporting Victims

7 June 2021 (Annual Meeting)

Appointment of Chairman and Vice-
Chairman

To appoint the Chairman and Vice-Chairman of the
Panel for the next municipal year.

Review of Balanced Appointment
Objective.

The Panel will review its membership to see whether
any actions are required in order to meet the
requirements for:-
e the membership to represent all parts of the
police force area and be politically balanced; and
e members to have the skills, knowledge and
experience necessary.

Police and Crime Commissioner’s
update, including Budget and
Efficiency Programme update, details
of decisions taken and overview of
Force Performance).

The Panel will review and scrutinise any decisions and
other actions taken by the Commissioner on an
ongoing basis. The Panel will also consider the
Commissioner’s response to the key performance and
financial issues within the Force.

Complaints update

Regular update on any complaints received against the
Police and Crime Commissioner.

Specific focus on one of the Police and
Crime Plan Strategic Priority Themes.

Panel to focus on Priority Theme 3 - Tackling Crime
and Anti-Social Behaviour




