Overview Committee work programme 2010-12

13 April
= Response to Budget and Financial ER S'Af
Management Recommendations
= Supporting People — Details of progress ASCH
with further consultation
= Annual Report sco - Review of Shared Services
(Sub Committee) Chair: Cllr Martin Wright
24 May 20 May - 1pm Lead
= Delivery of Priorities — Report on PPCS  CC * Introductory Briefing
delivery of the Strategic Plan*
= Improvement Programme>* — Update PPCS  GM * Review Scoping JFW
on delivery and achievement of savings
21 June
= Response to Review of Partnerships PPCS K/'I'Sf
(include progress reviewing SCS)
. ASCH RF
n ER
19 July 6 July
= LINk Annual Report — Statutory duty to SCO0 - Briefing from Chief Exec JFW
receive the annual report of the LINk
= Response to Review of Domestic PPCS K/H\;
Violence
= Looking Outside - The Big Society — PPCS  CM Review of

Introduction to work on policy area
linked to possible review of grant aid



Overview Committee work programme 2010-12

20 September

*Risk Management (a) — report on current
risk register and contingencies

=Risk Management (b) — focus on key
staffing risk/issues. Report to provide
further details**

= Looking Outside - Assessing Grants —
Report on new arrangements and
potential review/Member involvement
= Sustainable Community Strategy™

18 October

= Community Safety — Report on
achievement of priorities*

22 November

= Delivery of Priorities — Report on
delivery of the Strategic Plan*

= Improvement Programme** — Update
on delivery and achievement of savings

= Supported Employment and the
Sherwood Industries consultation

20 December

= Budget and Financial Management —
scrutiny of budget consultation and
process. Evidence Gathering

= Partnerships — Progress since Review

ASCH

EEECS

PPCS

PPCS

PPCS

PPCS

PPCS
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ER

PPCS
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MT

AH

GM

20 September

Briefing Chief Execs
Mansfield and Gedling

JFW

XX September

Introductory Briefing

Review Scoping

Lead

SCO MG



Overview Committee work programme 2010-12
24 January 2012
= Supported Employment and the

Sherwood Industries consultation
(further briefing)

21 February 21 February

= Domestic Violence — Progress since PPCS National Information and
Review Surveys

= Localism Briefing PPCS

20 March

= Operation of the New Committee PPCS
System

= Draft Annual Report Sco

24 April

* Improvement Programme>*>* PPCS

= Annual Report SCco

= Delivering the Strategic Plan (TBC) PPCS

Prioritised for next Review: Suggestions identified by the Overview Committee:
" Looking outside — assessing the

contribution made by organisations = Poverty and gap = Impact of PFI on business delivery
receiving funding » Unitary Status — Impact and Savings » Anti social behaviour
Rural Poverty = Recession & business survival

Lead Officers: ASCH — Adult Social Care, Health and Public Protection CFC — Children, Families and Culture
ER — Environment and Resources PPCS — Policy Planning and Corporate Services SCO — Scrutiny Co-ordinator

*Holding the executive to account for progress against stated objectives and to identify areas for Review **Further consideration of the Improvement Programme to be scheduled

| deﬁendent qun Erogramme milestones - Items in italics indicate that the item has been uEdated or rescheduled since the last meeting I



