
“Doing relatively 
straightforward things 

relatively well”

Developing Integrated Services in 
Nottinghamshire
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A strengths based approach
• listen to and value what children, young      

people, parents and carers tell us
• focus on strengths as well as needs
• ensure that the child, young person or carer 

is fully involved in decision making and 
planning

• respect children, young people and parents
• training in strengths based approaches 

planned 
• Schools are at the centre of the work we do. 
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Effective support puts the Child at the centre
Targeted support has a particular focus on ensuring that vulnerable children & 
young people get timely and coordinated help to prevent their problems escalating 
or arising at all

Identify and
intervene early

Universal 
services

Targeted 
services

Specialist 
services

Support transitions in 
and out of specialist 

services

Address current 
issues

Prevent
problems
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What are we doing in Nottinghamshire?
Children’s Centres

• Nottinghamshire has 48 children's 
centres currently designated and 
providing the core offer of;
– Integrated care and education
– Access to child and family health
– Access to family support services  
– Access to Job Centre Plus
– Access to child minder networks

• By 2010 all pre school children in 
Nottinghamshire will be able to access a 
children's centre
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What are we doing in Nottinghamshire?
Extended services in schools

• Nottinghamshire currently has 192 schools who 
provide the full core offer of extended services;
– A varied menu of activities including study 

support
– Access to Child Care (primary schools only)
– Access to parenting support
– Swift and easy access to services
– Community access

• By 2010 all of Nottinghamshire's schools will be 
extended schools
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• Integrated Services for Kirkby Pilot 
(ISK)
– improve access to multi-agency services for children, 

young people and their families
– enable services and agencies to work together in order 

to make best use of resources and expertise, whilst 
avoiding duplication

• Joint Access Teams (JATs)
– JATs now established in all the families of schools in 

Ashfield and in Newark & Sherwood plus at least one 
family of school in every district

– currently, 28 families of schools have JATs
– By 2010, all families of schools will have JATs

Nottinghamshire Pathway to 
Integrated Services
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Integrated Locality Working – Serlby Park

Bassetlaw 11th September 2007

EWO                       E2E

Cruise                        Framework             ASB Team
Health Visitor

Hope for the Homeless                            A1 Housing
**         Face It

LEO                               YISP                 EWO
Primary School Rep

New Horizons

New Roots                                                       

Hetties PPS                                               North Notts College
Doncaster College

DAAT                                                            Retford Int College

Housing Association EWS
BST / ISS

WAM
Probation Service Parish Council
CAMHS                                   CASEY

Community Midwife          BDC Sports / Dev / Leisure

Children’s Family Therapy     School’s Link                               

BDC Community Development Officers                                                    

EPS
Family SENCO     Face It   

Ext Services Co-
ordinator                                
Connections            Social 
Care
Youth Service
Childrens Centre / Sure Start

YOT                School 
Nurse

Community Police

Harworth Partnership

Stagecoach Sporting Chances

Sheffield Hallam University Sports Groups

Age Concern SIS Link Inspector

Worker’s Aid

Worker’s Centre

Leisure Services

Army Cadets

Acorn Initiative

Library

Faith Groups

Retford and Worksop
Post 16

Local Paediatrician

APTCOO                              Elected Members

Health Centre                 

** All also put forward 
once or twice for JAT                                NAWO –Voluntary / Community Groups                          

Fire Service

NCC Transport Services

Looked After Children

Special Schools

NACRO

NCHA

Play Service

Domestic Violence
Team

Council Housing

CAB

Job Centre Plus

Credit Union

Bassetlaw Hospital



• JAT Feedback
• “I did not believe help would be forthcoming –

how wrong was I?”    Parent
• “At first I thought, not another meeting, but it’s 

not like that, this one acts.”     Police
• “I now prioritise JAT Meetings over other 

work”      Children’s Centre Co-ordinator
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Early adopter Kirkby College*

Phase 1
Autumn O7

South
Eastwood (Br)*,

Wheldon/Gedling (G)*,
Harry Carlton (R)*

North
Dukeries (N)*
Manor (M)*

Serlby Park (Ba)*

6 families

Phase 3
Summer 08

Remaining Newark 
schools

Minster
Joseph Whittaker*

Grove/NHS*
Magnus

Bassetlaw ES schools
Tuxford* 

Retford Oaks*

6 families

Phase 2
Spring 08

Remaining Ashfield 
schools

Selston ACC*
Sutton Centre*

Quarrydale
National
Holgate
Ashfield

Rushcliffe ES schools
Dayncourt*

7 families

Phase 4
Autumn 08

Remaining Mansfield 
schools

Brunts*
Garibaldi*
All Saints*

Meden*
Q. Elizabeth*

Sherwood Hall* 
(Samworth Academy)

Broxtowe ES schools
George Spencer*
White Hills Park*

(White Hills Park is 3 
families)

10 families
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• Phase 5 (Spring 09) Phase 6 (Summer 09) Phase 7 (Autumn09)

• Portland Toothill Chilwell
• Valley Rushcliffe Kimberley
• Elizabethan West Bridgford Beckett
• Arnold Hill Frank Seely South Wolds
• Carlton le Willows Redhill Christ the King
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December 2008

Early Years Test Bed ProjectEarly Years Test Bed Project

Establish JAT teams CountyEstablish JAT teams County--wide wide 

Establish CAF as early intervention assessment tool CountyEstablish CAF as early intervention assessment tool County--widewide
Establish lead professional / team around the child as the delivEstablish lead professional / team around the child as the delivery method for integrated early interventionery method for integrated early intervention

Pathway to Integrated Services Board oversees                   
integrated processes and service delivery arrangements

Development of the children and young people’s workforce

Newark & Sherwood Test Bed ProjectNewark & Sherwood Test Bed Project

Review Partnership approach to information sharingReview Partnership approach to information sharing

Development of integrated commissioning

Development of Partnership performance management

December 2009 December 2010

Interdependencies
with

Apply immediate learning from test beds CountyApply immediate learning from test beds County--widewide

Implement electronic CAFImplement electronic CAF

Ashfield Test Bed ProjectAshfield Test Bed Project

ContactPoint ProjectContactPoint Project

Programme for Change ProjectProgramme for Change Project

Implement Test Bed recommendations CountyImplement Test Bed recommendations County--widewide

RollRoll--out Extended Services around Schools Countyout Extended Services around Schools County--wide wide 


	
	

