WORK PROGRAMME 2023/24 — OVERVIEW COMMITTEE

Meeting Date

Agenda Item

Cabinet Member
Responsibility

Purpose/Outcomes

Resolutions

7 September
2023

Scrutiny Annual
Report 2022/23

To approve the draft Scrutiny Annual
Report to be forwarded to Council for
consideration.

Healthy Families
Programme — Task
and Finish Review
Scope

To consider the recommendation from
Cabinet: “That Overview Committee be
requested to establish a joint scrutiny
working group comprised of various
members of the Adult Social Care and
Public Health Select Committee, the
Children and Families Select Committee
and the Health Scrutiny Committee and
to report back Overview Committee. Any
recommendations from Overview
Committee will then be reported back for
consideration before any final decision is
taken by Cabinet.”

Scrutiny Work
Programmes

To approve the Work Programmes of the
Overview Committee and the three
Select Committees for 2023/24.
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Meeting Date

Agenda Item

Cabinet Member
Responsibility

Purpose/Outcomes

Resolutions

25 January
2024

Budget 2024/25

Cabinet Member -
Finance

To consider and make recommendations
to Cabinet on the final draft budget for
2024/25.

Nottinghamshire
Plan — Annual
Delivery Plan

Deputy Leader
and Cabinet
Member -
Transformation

To receive and consider the
Nottinghamshire Plan — Annual Delivery
Plan

Healthy Families
Programme — Task
and Finish Review

To consider the findings of the joint
review of the re-commissioning of the
Healthy Families Programme carried out
jointly by members of the ASC&PH and
C&F Select Committees and the Health
Scrutiny Committee.
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Items pending scheduling or removal

Item

Cabinet Member
Responsibility

Details

Status

Performance reporting
and monitoring
procedures for Council
companies and
Category ‘A’ bodies

Cabinet Member -
Finance

To review the reporting procedures surrounding
Council companies and Category ‘A’ bodies.

Is scheduled to be considered by
Governance and Ethics Committee. To be
considered for scheduling once the item has
been to Governance and Ethics Committee.
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Reviews

Project Start
Date

Item

Cabinet Member
Responsibility

Purpose of Review

Current Status and activity

April 2023

Cost of Living

All

To investigate how the Council can
(taking into consideration its powers,
budget and existing budget commitments
required for service delivery) potentially
mitigate the impact of the cost-of-living
crisis on families and individuals in
Nottinghamshire.

Scope approved at March 2023 meeting.

Review activity currently being carried out.
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Project Start
Date

Item

Cabinet Member
Responsibility

Purpose of Review

Current Status and activity

October 2024

Digital Strategy

Cabinet Member -
Transformation

To review the implementation of the
Council’s new Digital Strategy.
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Project Start
Date

Item

Cabinet Member
Responsibility

Purpose of Review

Current Status and activity

TBC

Recruitment and
retention of Council
staff

Cabinet Member -
Personnel

To examine how the Council’s Human
Resource policies impact on the
recruitment and retention of staff and to
examine how activity in this area can be
optimised to support the delivery of the
Councils priorities and Council services
by the recruitment and retention of high-
quality staff.
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ltems to be scheduled for 2023/24

Item

Cabinet Member
Responsibility

Details

Status

Progress report on the
recommendations
made from the review
of Council office
buildings

Cabinet Member for
Economic Development
and Asset Management

To receive a progress report from the Cabinet Member
for Economic Management and Asset Management on
the recommendations made from the review of Council
office buildings.

To be scheduled during 2023/24

Nottinghamshire Plan
Performance Monitoring

Deputy Leader and
Cabinet Member —
Transformation

To receive a report on current performance against
Council Plan Priorities as detailed in the
Nottinghamshire Plan.

To be scheduled during 2023/24

Progress report on the
recommendations
made from the review
of Council
Consultations and
Resident Engagement

Deputy Leader and
Cabinet Member —
Transformation

To receive a progress report from the Deputy Leader
and Cabinet Member — Transformation on the
recommendations made from the review of Council
Consultations and Resident Engagement.

To be scheduled during 2023/24

Cost of Living Review

To consider the findings of the task and finish review on
Cost of Living

To be scheduled during 2023/24




